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MEMORANDUM
To:	Members of the Victim Assistance Grants Committee
From:	Kristy Carter, Program Director
	Shontel Wright, Program Director
Cc:	Jacqueline Bunn, Executive Director
	Steven Hatfield, Deputy Director
	J. Robert Thornton, Division Director
Date: 	September 11, 2015
Re: 	September 15, 2015 Committee Meeting 
In preparation for the Victim Assistance Grants Committee meeting on Tuesday, September 15, we have drafted the following synopsis and recommendations for your review and consideration.  We will provide a recap of this information on the call and allow time for any questions and/or concerns.  Thank you for taking the time to review this information prior to the meeting.  If you have any questions or concerns prior to the meeting, you can reach Robert Thornton (404)-217-1720 (mobile) or by email at robert.thornton@cjcc.ga.gov. 


Sexual Assault-Preventive Health Block Grant (PHBG)
Recommendation: $49,038.00
Overview of the FY15 Preventive Health Block Grant: The purpose of the FY15 Preventive Health Block Grant is to provide awareness and education to Georgia’s citizens on sexual assault prevention strategies that will change the attitudes of communities regarding nonconsensual sex and violence. Education and awareness activities will be accomplished through the provision of trainings, presentations, technical assistance, community outreach, and collaboration. FY15 PHBG funding expires 9/30/15.
Award Recommendations:
Overview of the GNESA Prevention and Awareness Award: Education and awareness activities will be accomplished through the provision of trainings, presentations, technical assistance, community outreach, and collaboration. Staff recommends to fund GNESA for the purchase of prevention resources for sexual assault agencies. $7,000
Overview of the Commission Sexual Assault Track Speakers: The funds will be used for speakers for the sexual assault track at the 2015 Annual Statewide Georgia Commission on Family Violence Conference. CJCC requested that the Commission include a track at this year’s conference for Sexual Assault advocates as there is not a similar training event for Sexual Assault advocates in the state. Staff recommends that the speakers be funded to support the Commission’s expansion into a sexual assault track. $7,700.00 
Staff recommends funding travel assistance to advocates attending the 2015 Annual Statewide Georgia Commission on Family Violence Conference.  CJCC provided funding for scholarships for 44 sexual assault advocates for registration costs. $4,338.00
Overview of the GNESA Training Website and Prevention Award: The training website award will be used to assist the Coalition with the creation of an online training institute website that will assist in building the capacity of sexual assault agencies. The trainings may include registrations for in-person trainings, webinar archives on specialized topics, and credentialed online trainings.   This website will offer participants the ability to engage directly during live sessions and recorded sessions. The website will be a convenient way to access unique training seminars from the participant computer. CJCC staff received feedback from the sexual assault agencies that training from the Coalition was needed by sexual assault agencies to train staff on best practices and trauma informed care. Since funding is available to address this need that will lapse in September, staff recommends approving a grant for the training website to provide additional training opportunities for sexual assault agencies. Staff recommends to fund GNESA for the development and design of the training website. $30,000.00 

Domestic Violence-Family Violence Prevention and Services Act (FVPSA)-FY15
Recommendation: $65,254.00
Overview of the Family Violence Prevention & Services Act Domestic Violence Program: The FVPSA Domestic Violence grant provides federal funds to support emergency shelters and supportive services for victims of domestic violence and their dependents. It helps fund core domestic violence services across the country, including crisis response, safe housing, advocacy, counseling, legal assistance, safety planning, and comprehensive support. FY15 FVPSA funding expires 9/30/15.
Award Recommendations:
1) Staff recommends that CJCC contract with a consultant to assist with domestic violence best practices and nonprofit capacity building. The consultant will assist with domestic violence agencies that CJCC deems are in need of specialized technical assistance to assist in sustaining the specialized services in the community. The consultant would be paid at a rate no higher than $80/hour.  

2) Staff recommends funding the development of a Human Trafficking Training Curriculum Development for Domestic Violence Agencies (including printing and supplies). The training will be developed in partnership with International Women’s House, a domestic violence agency and Wellspring Living, a human trafficking agency. CJCC staff received feedback from the Family Violence Constituency Council that training was needed by domestic violence agencies to train staff on human trafficking seen by domestic violence agencies. Since funding is available to address this need that will lapse in September, staff recommends approving a grant for the development of a human trafficking training curriculum to provide additional training opportunities for domestic violence agencies. $7,530 


3) Staff recommends funding for a two-day in-person training from the software vendor, CTK, to train domestic violence agencies on general software use and the submission of CJCC specific reports. The state certified domestic agencies recently received the new case management software. The software vendor recently completed the specific report build outs for CJCC for the agency’s reporting needs. $8,200

4) Staff recommends to fund GCADV to purchase printed resources for domestic violence agencies. The materials will focus on education and awareness that assist in changing the attitudes of communities regarding domestic violence. $1,945

5) Staff recommends to fund Linkage and Associates for the FVPSA Reporting Tool for 7/1/15-9/30/15. The FVPSA reporting tool is used by subgrantees that receive FVPSA Mini-grant funding.  The tool allows CJCC to collect the data that is used to report to the Administration of Children and Families. $3,150


Domestic Violence-Family Violence Prevention and Services Act (FVPSA)-FY16
The following award would be awarded out of the FY16 FVPSA funding. The award cycle is 10/01/15 – 09/30/16.  The funds will expire 9/30/16. 
Recommendation: $44,429.00
Award Recommendations:
Staff recommends to fund International Women’s House to assist victims of human trafficking. International Women’s House offers specialized core services to victims of trafficking. The agency also has vast experience in providing services to foreign-born victims and can provide linguistically and culturally supportive services including mental health therapy, legal advocacy, and safe haven. International Women’s House will host two trainings in collaboration with Wellspring Living using the developed human trafficking curriculum for domestic violence and sexual assault agencies statewide. $44,429
Victims of Crime Act Assistance (VOCA) Formula Grant Program

Overview of the VOCA program: VOCA funding is used to support programs that provide direct services (e.g., such as crisis intervention, emergency shelter, emergency transportation, counseling, and criminal justice advocacy) to victims of crime. This year, CJCC is receiving a significant increase in VOCA funding (from $13.9 million to approximately $62 million) and, as such, has worked diligently with stakeholders to identify the needs of the state.  

Earlier this year, staff conducted a series of 10 community conversations to gain more insight about victim needs and service gaps in Georgia.  Participants included a variety of victim service providers representing domestic violence shelters, sexual assault centers, child advocacy centers, law enforcement, VWAPs, and others. These local stakeholders identified several areas of concern, with the need for additional staffing as the highest priority. Participants lamenting of understaffing ran the gamut from legal assistants and mental health professionals to juvenile-focused program positions and administrative staff. Moreover, many agencies stated that there is a need for staff with specific content knowledge, including: crisis intervention, developmental disabilities, and bilingual staff.   


Award Recommendation #1: 
With hopes of improving and expanding access to services, staff proposes to increase each victim service subgrantee's budget by $50,000 to support personnel costs. While this amount is being proposed with the intent of providing each victim assistance agency with adequate funds to add an additional staff member, we understand that each agency has unique needs.  The additional funds could be used to hire new staff, provide increases to their current staff in an effort to retain personnel or to purchase items which will aid the work of direct service providers. In order to receive these additional funds, each agency will be required to demonstrate how the funds will be used to improve or expand direct services to victims. With regard to the other identified needs of the state, staff will work on a strategic plan over the next six to nine months to determine the most effective way of improving services to victims throughout the state of Georgia. At that time, staff will release a competitive RFP that will target needs identified through the strategic planning process.  If funding remains consistent for a second year, we anticipate awarding an additional $18 million during the competitive RFP process.  

Victim Service Agencies: $10,000,000
Prosecuting Attorneys' Council: $3,372,800

Award Recommendation #2:

In addition to the above allocations, staff recommends setting aside $2 million ($1 million per year) for the operation of a proposed Receiving Center for Domestic Minor Sex Trafficking Victims. This project is dependent upon securing other funds for the acquisition/renovation of an appropriate facility. If successful, VOCA funding would be needed to provide services to the victims housed there. The earliest anticipated start date of this project is October 2016.

Set Aside: $2,000,000

Award Recommendation #3:

Prosecuting Attorney’s Council: $600,000

In addition, staff recommends awarding the Prosecuting Attorney’s Council $600,000 for the expansion of the Tracker system to include a means for victim notification.  By having the extra staff available as recommended above, PAC will provide a personalized version of victim notification by utilizing the additional advocates funded.  These advocates will serve as the one consistent point of contact for crime victims.  Tracker will keep updated information for the victims’ perpetrator, such as First Appearance Hearings, Bond Hearings, and Preliminary Hearings in order for victim outreach to begin sooner and more often.  In addition, PAC will coordinate with law enforcement agencies to ensure that the case and victim information is captured at the time of arrest through automated data exchanges with law enforcement.
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