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Minutes of the
Criminal Justice Coordinating Council – Victim Assistance Grants Committee
State Bar of Georgia


Tuesday, April 28, 2015
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Members Present
Chief George Turner, Chair*
Mr. Brian DiNapoli*
Ms. Melanie Harris*
Ms. Marla Moore*
Mr. Joe Hood


*Via Conference Call

 
Staff Present
Mr. Steven Hatfield, Deputy Director
Mr. Robert Thornton
Ms. Shontel Wright *
Ms. Natalie Williams
Ms. Michelle Anderson
Ms. Betty Barnard
Ms. Liz Flowers
Mr. Todd Ashley- PAC



__________________________________________________________________

Welcome and Call to Order
Chief George Turner called the meeting to order at 11:00 am and turned the meeting over to the CJCC staff to discuss the agenda. Mr. Robert Thornton called the roll and a quorum was established. Minutes from the last committee meeting on December 8, 2014 were approved. 

Recommendations for the Victims of Crime Act (VOCA)
	 Mr. Thornton provided a brief overview of the status of the Victims of Crime Act explaining that these grants are currently in year 2 of a 4 year grant cycle and total approximately 12.9 million dollars. Staff recommended the committee approve the continuation funds for those programs. Staff asked that the grant awards be approved into their third year and then upon the receipt of application, that staff be authorized to make awards. Mr. Thornton explained that this will be a similar recommendation for each of these programs; the committee recommended approval and gave authority to make awards. 
	Mr. Thornton discussed the Victims of Crime Act increase before a vote was made on the VOCA continuation awards. Mr. Thornton provided a brief background on the current award status for VOCA. CJCC anticipates receiving a much larger award this year than we have in the past under the Victims of Crime Act. Normally, CJCC receives approximately $13 million from the federal government but is expecting to receive over $60 million this year. Mr. Thornton explained that we are unsure if this is an award that will continue into future years at that level or go back to the normal level of $13 million. Staff intends to spread that increase over a 3 year period because states have 3 years to spend each award. If we spread that out then we are looking at doubling the funds that we award in the upcoming grant year going from $13 million dollars to $26 million dollars. 
Victim Assistance Unit staff is currently holding “Community Conversations” around the state. Currently, there have been 3 and there are 7 more scheduled over the next two months. The “Community Conversations” are giving us input on what is needed that will help drive the RFP that will be released later. Staff is also meeting with state partners to find out what is needed on the state level. 
	Ms. Marla Moore asked for clarification on continuation awards. Mr. Thornton explained that the continuation awards are for the same amount that they received last year. Ms. Moore stated that she supports the plan that staff has set forth for the continuation awards and new VOCA funding. Chief Turner praised staff on the solicitation around the state stating it gives us the opportunity to expand the amount we are giving to our present subgrantees but to expand to various other programs around the state.  
	Mr. Thornton summarized the staff recommendation to continue the VOCA awards into their third year at the same amounts they currently receive for grants that begin October 1. A motion to accept all staff recommendations, excluding the recommendation for the Prosecuting Attorneys Council, was made by Chief Turner and the motion was seconded by Mr. Joe Hood. The motion carried unanimously. A motion to accept the staff recommendations for PAC was made by Mr. Hood and the motion was seconded by Mr. Brian DiNapoli. The motion carried unanimously with Ms. Harris abstaining.

Recommendations for the S.T.O.P. Violence Against Women Act Grant (VAWA)
	 Staff recommended continuing funding current subgrants for a total of $3.7 million.  Mr. Thornton reviewed the status of the VAWA awards and explained that they are in their third year of funding out of a four year funding cycle.
A motion to accept the staff recommendations was made by Mr. Hood and the motion was seconded by Mr. DiNapoli. The motion carried unanimously with Ms. Harris abstaining from all votes on law enforcement agencies and Ms. Moore abstaining from voting on grants to the Administrative Office of the Courts.

Recommendations for the Sexual Assault Services Program Grant (SASP) 
	Mr. Thornton provided a brief overview of the Sexual Assault Services Program grant and stated that this is a similar grant to VOCA and VAWA. These subgrantees are going into their third year of funding out of 4 years and staff recommended that we continue funding these grants at the amount of $314,471.	
A motion to accept the staff recommendations was made by Ms. Moore and the motion was seconded by Ms. Harris. The motion carried unanimously. 

Recommendations for the Sexual Assault- Preventive Health Block Grant (PHBG)
Mr. Thornton provided a brief overview of the status of the Sexual Assault Preventive Health Block grant and explained that this is the second year CJCC has administered this grant after transferring from GOCF. The PHBG grant supports the 23 sexual assault centers funded by the state. The grant comes through the Department of Public Health and through an award made by the Centers for Disease Control. This addresses preventive programs at the sexual assault centers. Each center receives a little over $5,000 and staff recommends continuing to fund each grant at that amount. 
	A motion to accept the staff recommendations was made by Mr. Hood and the motion was seconded by Ms. Harris. The motion carried unanimously. 

Recommendations for the Domestic Violence- Family Violence Prevention and Services Act (FVPSA)
	Mr. Thornton provided a brief overview of the status of the FVPSA funds and explained that the grant is from the Federal Department of Human Services.  This is another grant that transferred from GOCF and is the second year that CJCC has administered the grant. Mr. Thornton presented the staff recommendation to continue funding at the same amounts that the 46 certified domestic violence shelters currently receive. In addition to the grants to shelters, Mr. Thornton recommended approving the continuation of three additional grants:
1. Georgia Coalition Against Domestic Violence: $5,000 for the statewide domestic violence hotline that connects a victim to their nearest domestic violence shelter. 
2. Georgia Coalition Against Domestic Violence: $100,000 to provide training to Domestic Violence Shelters
3. Prosecuting Attorneys Council: $141,150 to fund a domestic violence resource prosecutor and training across the state. 

	A motion to accept the staff recommendations was made by Mr. Hood and the motion was seconded by Ms.Harris. The motion carried unanimously with Ms. Harris abstaining from voting on the Prosecuting Attorneys Council.

Recommendations for the Commercial Sexual Exploitation of Children- Temporary Assistance for Needy Families (TANF)
	Mr. Thornton provided a brief overview of the status of TANF funds. He explained that TANF is received via a contract from the Department of Human Services (DHS). These funds are dedicated to support programs that provide services to commercially sexually exploited children. Staff recommends to continue funding at the same amounts the programs receive currently with a slight change: Georgia Cares funding will be reduced by $3,000 based on the available funding and the Carl Vinson Institute will receive $50,000 to evaluate Georgia Cares as required by DHS. 
	A motion to accept staff recommendations was made by Mr. Hood and the motion was seconded by Ms. Harris. The motion carried unanimously. 

Recommendations for the Domestic Violence- State Funds
	Mr. Thornton provided a brief overview of the Domestic Violence State funds. There are 46 family violence shelters around the state and CJCC has charged with certifying them through an MOU with DHS. House Bill 263 will officially move this responsibility to CJCC. Staff recommends that the 46 family violence shelters around the state continue to receive funding at the amounts they are currently given. 
	A motion to accept staff recommendations was made by Ms. Harris and the motion was seconded by Mr. Hood. The motion carried unanimously. 

Recommendations for the Sexual Assault- State Funds
	Mr. Thornton provided a brief overview of the status of the Sexual Assault State Funds and explained that each rape crisis center receive an increase of $10,000. Staff recommends that each sexual assault center $38,000each and reflects the increase in funding.
	A motion to accept staff recommendations was made by Ms. Harris and seconded by Mr. DiNapoli. The motion carried unanimously. 

Recommendations for the Georgia Commission on Family Violence (GCFV)- Training Scholarships
	Mr. Thornton explained that Verizon has historically given scholarship funds to GCFV that allowed advocates in domestic violence shelters to attend their annual conference. This year, GCFV received word that Verizon is putting the community based funds towards other needs. Staff recommends using FVPSA funds in the amount of $36,000 to provide for 122 advocates to attend the conference. Staff has also reached out to the GCFV and asked them to add a sexual assault track for sexual assault advocates since there is no other statewide training. Staff recommends using $12,000 from VOCA funds to sponsor 48 sexual assault advocates to attend the conference as well. 
	A motion to accept staff recommendations was made Ms. Harris and seconded by Mr.  Hood. The motion carried unanimously. 

Recommendations for the Georgia Coalition Against Domestic Violence (GCADV)- Training Website Award
	Mr. Thornton discussed the award for the GCADV to host a website for domestic violence shelters and advocates. In the past, GCADV had a website with videos, trainings, and resources for domestic violence advocates but the website crashed a couple of years ago and is no longer accessible. Staff recommends providing GCADV with $15,000 from FVPSA to recover and updatethe website. 
A motion to accept staff recommendations was made by Mr. DiNapoli and seconded by Mr. Hood. The motion carried unanimously. 

Georgia Statewide Human Trafficking Task Force Update
	Mr. Thornton provided a brief overview of the Human Trafficking Task Force that transferred from GOCF to CJCC about a year and a half ago. Ms. Michelle Anderson was assigned to oversee the task force and was present at the committee meeting to provide an update. Ms. Anderson stated that the scope of the human trafficking task force has expanded recently and now operates under the 5 elements of the human trafficking continuum: vulnerability, recruitment, exploitation, withdrawal, and reintegration. One of the main goals that the task force has accomplished for 2015 is getting broader and more robust representation from both our partner and affiliate level agencies from multiple disciplines and diverse geographical areas of the state to expand our statewide reach. As a result of those targeted recruitment efforts, the task force has already seen a great deal of growth and a higher membership than ever before to include 44 Partner-Level agencies, 28 Affiliate-Level Agencies, and 103 Work Group Members who are actively involved on a monthly basis. So far in 2015, we have completed “Phase One” which was from January through March. During that phase, the task force worked on targeted recruitment, developed the training materials, completed training with the task force work group members, designated task force chairs, and completed training for the task force chairs. The task force held their quarterly meeting in March and phase 2 was launched April 1st that launched all eight 2015 work groups and completed the first round of planning for the projects for 2015. Mr. Thornton added that the task force was limited in the past to domestic minor human sex trafficking victims and the task force has expanded to explore both labor trafficking and adult victims of human trafficking and international victims. The scope was expanded to include partners who wanted to be at the table but did not know how they fit in. 

Old Business

	No old business to discuss.

New Business

Ms. Moore announced that this will be her last committee meeting as she is retiring later in the week. 

Mr. Hood made a motion to adjourn. Chief Turner seconded the motion. The motion was unanimously approved and the meeting adjourned. 
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