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Learning Objectives

* Define key features of PBIS
* |dentify where PBIS is being implemented in GA

* Describe how schoo

* Locate resources to

=18

s in GA get PBIS

earn more about PBIS



PBIS Training Matrix

Classroom Break Lunch
Be Respectful * Cell phones silent  Cell phones on e Return on time
 Computer only used for team * Respond to emails  Throw trash away
work e Returnontime * Network

e Listen to team members’ ideas

Be an  Share work e Network e Sit with other teams
Active Participant * Ask questions * Move around e Share successful
* Contribute Ideas e Stretch experiences
* Drink water  Laugh
Be Responsible  Complete activities e Smile
* Remain on task * Share solutions
e Stay focused during training e Returnontime

e Add unfinished items to Action
Plan




Positive Behavioral
Interventions &
Supports (PBIS)

Building a Positive
School Climate




An Essential Shift in Thinking

CAUTION
LANE SHIFT

The central question is not:

“What about the student is causing the performance
discrepancy?”

But

“What about the interaction of the curriculum,
instruction, learners and learning environment should
be altered so that the students will learn?”




What does the research/science tell us
about behavior?

* Behavior is learned and can be taught

* Behavior is predictable

* Behavior is maintained by the consequences

* Punishment does not teach appropriate behavior




Time Cost of a Discipline Referral

(45 minutes per incident)

_ L

Administrator Time (30 mins.) 500 hours (63 days)
Teacher Time (15 mins.) 250 hours (32 days)
Student Time (45 mins.) 750 hours (94 days)
Totals 1500 hours lost! (188 days)

Do we have time to teach behavior?



Traditional Discipline versus PBIS

Traditional Discipline: PBIS:

» Goal is to stop undesirable » Goal is to stop undesirable behavior by:
behgvior through the use of o Replacing with a new behavior or skill
punishment o Altering environments

* Focuses on the student’s problem o Teaching appropriate skills

behavior o Rewarding appropriate behavior



Designing Solutions

*If many students are making the same
mistake, it is typically the system that needs
to change, NOT the students

*Teach, monitor and reward before relying on
punishment



Build Effective
Environments

e Positive behavior is more
effective than problem
behavior

ePreventative, teaching, and
reinforcement-based
strategies to achieve
meaningful behavior changes

eEffective interventions for
problem behavior




Mumber of Schools Implementing SWPBIS since 2000

19,054
Georgia is part of a HUGE network of
schools in the U.S. changing school climate
to promote learning, safety and healthy
relationships! |
o= (=] o= o= (=] o= o= o= =] ' - Ry " Lo



Georgia School-wide PBIS Cohorts Groups

2012-2013 (Cohort 5)

2011-2012 (Cohort 4]
2010-2011 (Cohort 3)
2009-2010 (Cohort 2

2008-2009 (Cohort1)

Since 2008, 29% of Georgia’s
LEA’s, including 400
schools/programs, have been
trained by the GaDOE PBIS Unit
in School-wide Positive
Behavior Supports.

—==n __™This map represents districts in Georgia that were trained by GaDOE in School-Wide PBIS (SWPBIS).
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Schools that implement with fidelity
demonstrate

* Up to 50% reduction in office discipline referrals
* Reductions to suspension rates

* Improved attendance

* Improved academic achievement

* Improved staff morale
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The Critical Elements of b
School-Wide PBIS ;

1. The PBIS Team-Principal :
2. Data Entry and Analysis e
3. Clear Expectations & Rules
4. Teaching Behavior ;
5. Recognition (Feedback)
6. Effective Discipline Process
/. Faculty Commitment
8. Implementation
9. Classroom
10.Evaluation



I School-wide Expectations

g “Core values are timeless and do not
change, while practices and
strategies should be changing all the
\time." -Jim Collins




Core Values

1.

e e

B

Excellent customer
service

Taking care of our
people

Giving back

Doing the "right" thing
Creating shareholder
value

Respect for all people
Entrepreneurial spirit
Building strong
relationships
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Developing Expectations

1.Identity core values and
expectations of all

students and staff in all
settings

2.Select3to 5

3.State in positive terms
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Mrs. Mutner liked to go oirer a fevw of her rules
omn thhe first day of school.



AL

Clear, concise

rules reduce
mixed

messages




Rules

* Examples of expected behavior — what to do,
NOT - what not to do!

 Specific and observable
e Positively stated
* 3-5 for each expectation

* Rules must be enforceable and worth
acknowledging!
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EXPECTATIONS

Maintain a clean and Maintain an
tidy computer station. environment

conducive to learning.

Maintain pre-set
computer settings and
configurations.

Treat others as you Follow teacher
want to be treated. directions with a
positive attitude.
Use school appropriate
language, tone and
volume.

Respect the computer
stations by keeping
them free of food and
drink.

Model on-task behavior | Put forth your best
at all times. efforts.

Help your classmates
when permitted.

Gwinnett County: GIVE Center Alternative School

23




GIVE Center East PBIS http://www.giveeastpbis.com/

GIVE East and PBIS Teach Appropriate Behavior Promote Positive Behavior Make Data-Driven Decisions Contact the PBIS Team

Matrices

The GIVE Ce o be an PBIS School.

Advisement Lessons
In order to achieve t overcome behavioral challenges. The GIVE Center East has

implemented a pro ittt nterventions and support (PBIS) to enhance student achievement.

The GIVE Center East PBIS Program, along with only 22 others in the state, has achieved Operational Level status from
the Georgia Department of Education. There are three main functions of our program:

1. Teach Appropriate Behavior
2. Promote Positive Behavior
3. Make Data-Driven Decisions
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Be a CHAMP! H /

Be a CHAMP!

SE COURTEOUS

Keep it moving! Don’t be a

G oroupie

B E Use respectful language
) and behavior.

COUNTABLE Use your assigned locker.

E HONORA

E AC

Get to class!

, , Use your agenda.
Monroe County: Mary Persons High
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Athletics: Cheerleading Squad

RAH

Practice

Competitions

Eligibility

Lettering

Team Travel

Respect

Listen to coaches
directions; push yourself
and encourage teammates
to excel.

Show positive
sportsmanship; Solve
problems in mature
manner; Positive inter-

actions with refs, umps, etc.

Show up on time for every
practice and competition.

Show up on time for every
practice and competition;
Compete x%.

Take care of your own
possessions and litter; be
where you are directed to

be.

Set and reach for both

Demonstrate academic

AChievemen t Set example in the Earn passing grades; Complete your assighments
classroom and in the individual and team goals; Attend school regulatly; excellence. missed for team travel.
playing field as a true encourage your teammates. only excused absences
achiever.

H Demonstrate good Suit up in clean uniforms; Show team pride in and out | Suit up for any Remember you are acting

onor Win with honor and on behalf of the school at

sportsmanship and team
spirit.

integrity; Represent your
school with good conduct.

of the school. Stay out of
trouble — set a good
example for others.

competitions you are not
playing. Show team honor.

Cheer for teammates.

all times and demonstrate
team honor/pride.
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PLEASE DO N OFT

THROW"S TE&NTS
AT THIS SIGN

fhank Yoy -3’

It is not enough to just post the words on the walls of
the school or just publish in agendas.......



Why teach behavior?

 For a child to learn something new, it needs to be
repeated an average of 8 times.

* For a child to unlearn an old behavior and replace
with a new behavior, the new behavior must be
repeated an average of 28 times

(Harry Wong)
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Guidelines for Teaching Behavior

- Provide examples/non examples

* Apply to their own lives

3

WE'RE
WORKING
ON IT!

2

* Check for comprehension

* Provide opportunities to practice
 Acknowledge small steps

e Differentiate instruction



3 minutes to
get to class




Acknowledging Appropriate Behavior

» Tied to specific behaviors \ HE 1001
- Delivered soon after the behavior REWARDS '
'ﬁsestzij%perr?t?rlate (actually valued RECOGNI“O

 Delivered frequently "ELDBOOK
BY l‘ B NEL Pl

e Gradually faded away




Effective Discipline

Procedures

v’ Consistent definitions of
specific behaviors

v’ Classroom-managed vs.
office-managed

v’ Alternatives to exclusion

3 v Effective consequences

. and interventions

="""= (considering function)

GOOD LUCK




NO

Verbal

Warning.
Restate
Expectation/rule

!

2nd Step
(Same behavior)
Complete
Tracking form

Intervention

3rd Step
(Same behavior)
Complete
Tracking form

Intervention

Contact Parent

IS THE
INCIDENT

Office-
Managed?

YES

Behavior
ceases.

No further
action

Behavior
ceases.

No further
action

4th Step

(Same behavior)

Seek Assistance from PBS
Team

Behavior
ceases.

No further
action

Write Referral
(Attach teacher tracking
forms if applicable.)

Send the student with the
referral
to Room 1.

.

Administration
determines
course of action
or consequences

a) Copy of

referral and/or
letter sent to the parent

b) School
retains copies

c) Copy of

referral to (how given to
teacher?)

teacher for files
(when?...time frame?)

DISCIPLINE
FLOW CHART
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Using Data to Make Decisions

Costs per hour worked

Total compensation costs per hour worked, residential and
nonresidential construction workers, seasonally adjusted,

+45.00
+40.00
+325.00
+20.00
+25.00
$20.00
+15.00
+10.00

+£5.00

+0.00

® REesidential construction workers

Marz2004

March 2004-March 2009

Marz2005 Mar 2006 Marz2007

Source: U .S, Bureau of Labor Statistics

Marz20038

® Monresidential construction workers

Mar 2009
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Average Referrals Per Day

Share: BIG 5 - By Month
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Jun

Jul




ime

'BIG5-By T

Share

45 .0

Wd 0050

Wd 0020

Wd 00:£0

Wd 00:20

Wd 00:T0

Wd 00:27

We 00:TT

W 0007

We 00260

We 0080

WY 00:£0

40.5 —|

36.0 7]

SL T

18.0
135

'y
™
™

~aF 2 8 B

S[BMIF3Y 40 J3uNY



8881

pahtd

ORI

[1eH

348)

Uz sng

10T H4ed

ion

Whe)
AdeJd1
Lowna)
207 201440
uJy3eg

0T “=U30

BIG 5 - By Locat

O UNOUNU

fha [e12adg

Share

24941 .2
214 .49
157 .6
160.3
134 .0
107 .2
S0.49
53.6
26 .5

S[BJIF3Y 40 J3uUNY



10 Critical
Elements
of PBIS

Anything less is
experimentation!

1.The PBIS Team-Principal
2.Data Entry and Analysis
3.Clear Expectations & Rules
4.Teaching Behavior
5.Recognition (Feedback)
6.Effective Discipline Process
7.Faculty Commitment
8.Implementation
9.Classroom

10.Evaluation




- = GSEE Technical Assistance Fentsr CIrk
(e Positive B_ehaV|nral
Interventions

Effective E-n:h-::u::lmru-:le N Enh-::ns

i About Us
= Contact Us

£k Site Map
=% Espainiol

= PBIS Mewsletter
Influence of Socioeconmnomic Status
and Racial Chwersitw
'E read more

= What's Mew?
Ipdates on the site: Mewly added
sectons, items, and more
1 wieww details

= Presentation Resources
Shdes from Traimine & Conference
Presentations
T wieww details

Evaluation Rescsarch

Search ==

Top S5
v Gunﬁant Topics

Measuring SVWVWERPBIS: A

Mew Evaluation Brief

Evaluation Brief: wWhat
Does it Cost to Implement
School-wide PBIS?

E’l-ully.-r F"reuentlan in SWPBS

PBIS Tools: Tools to

Evaluate Status and lmpact of
SWWREBS at Multiple Tiers

USDE Discourages
Seclusion and Restraint:
U.S. Department of Education
Issues Resource Document
that Discourages Restraint and
Seclusion

OSEF Center on_ -
Positive Behavioral
Interventions & Supports

Effective Schoohwide Interventions

The TA Center on Fositive Behawvioral Interventions and
Supports has been established by the Office of Special
Education Programs, US Department of Education to give
schools capacity-building information and technical
assistance for identifying, adapting, and sustaining
effective school-wwide disciplinary practices.

what is School-vwWide Positive Behawvioral Interventions 8
Supports? Please dick here for a guick summary of PBEIS: 1) What
is Schoaol-wide PBIS? Z) What does PEIS emphasize? and 3) What
Dubcomes Are Associated withh Implementation of SW PBIS?

Positive Behawvioral Interventions and Supports: Histormy,
Definimng Features, and Miscomnceptions Please dick here to
rewview historical development, characteristics, impact, and
misconceptions of PEBIS

FBIS State Coordinator
Metwrork: Contact your regional
or state PBIS coordinators for
technical support or questions
concerning the implementation
of PBIS

1 wiew details

- Bluepn ?r'ts

2010 SWPPBS Implementer's
Blueprint and Self-Assessment
L, wiew details

Ewvaluation Blueprint for SWIEBS
1 wiew details

Blueprint for SWFBS Training
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Dr. John D. Baroe, State School Superintendent

Students Parents Teachers Business & Industry Contact Us

E Georgia Department of Education = Curriculum, Instruction and Assezzment = Special Education Services and Supports = Positive Behawvioral Interventions and Support
Accountability

Lssessment Research,
Development and _
Administration Contact Information

Ginny 0'Connell
Program Manager

PBIS is an evidence-based, data-driven framework proven to reduce

. disciplinary incidents, increase a school's sense of safety and support improved
Career, Technical and

Agricultural Education academic outcomes. More than 16,000 U.S. schools are implementing PBIS and Fhone: (404) 404-657-9953
saving countless instructional hours otherwise lost to discipline. The premise of Fax:_(-iﬂ_-i_:' _-{'I_'jfi 1-__-5_-1_5_7-" o
Curriculum and Instruction PBIS is that continual teaching, combined with acknowledgement or feedback Email: goconnell@doe.k12.ga.us
_ _ -::uf positive student IJEhE'-.-'l-CII:' will reduce Llnnece_ssar'_w discipline and promote E! Recorded PBIS
School Psychological Services climate of greater productivity, safety and learming. PBIS schools apply a multi-

Webinars for District

tiered approach to prevention, using disciplinary data and principles of CDDI‘di"EItDI’SfCDEIChES

» behawvior analysis to develop school-wide, targeted and individualized
interventions and supports to improve school climate for all students. (OSEP Septemb
Technical Assistance Center on Positive Behawvior Interventions & Supports,

Student Support Teams 2009) August 16, 2012

Special Education Services
and Supporits

1K}
I,
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;
[,

State Schools Georgia PEIS Related Links

2
L

Since 2008, Georgia has been recognized as a PBIS implementing state. The
goal of the PBIS Unit at the Georgia Department of Education (GaDOE) is to Coaches
support high fidelity implementation of positive behawvioral interventions and ) o
supports across the state for all students. The PBIS unit supports building HHEErEsLEs ) ="
regional capacity throughout the state by providing technical assistance,
training, and coaching to implementing districts. Over the last four vears, the
GalDOE PBIS unit has trained over 250 school teams representing nearly every
region of the state.




Justin Hill
juhill@doe.k12.ga.us

404-657-9953
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