American Recovery and Reinvestment Act

Internal Control Questionnaire for Sub-recipients
Name of Sub-Recipient:   Click here to enter text.             Name and Title:   Click here to enter text.
Subgrant Award Number (format is x82-8-###):  Click here to enter text.
Date:   Click here to enter text.
Purpose:
To satisfy the requirement of American Recovery and Reinvestment Act to ensure adequate accountability and efficient and effective implementation of the Recovery Act by sponsors receiving ARRA funds, we are requesting that you complete this questionnaire detailing the internal controls and policies and procedures that you have in place to sufficiently administer these funds.
Internal controls are processes by which an organization achieves its objectives.   The elements of internal control consist of the following:

· Control environment – tone at the top; integrity, ethical values and competence of employees; management philosophy and operating style.

· Risk assessment – ongoing process of identifying and analyzing what could go wrong to prevent objectives from being attained. 

· Control activities – policies and procedures to help ensure management directives are carried out.

· Information and communication – systems, reports, reporting lines, and communication methods to accomplish objectives and ensure the reliability of information.

· Monitoring – process to assess the quality of an organization’s performance over time.

The Single Audit Act requires state or local grantees to maintain a system of internal controls over all Federal programs in order to demonstrate compliance with pertinent laws and regulations.  

1.  Please describe any internal control weaknesses identified in your most recently completed audit report.  

Click here to enter text.
2.  Please describe the corrective actions taken or planned to eliminate or mitigate the internal control weaknesses noted in the audit report.
Click here to enter text.
The Recovery Accountability and Transparency Board seeks to maximize competitive bidding for projects carried out with ARRA funds.  
3.  Please describe controls you have to encourage competitive bidding.  Also describe your bidding process when competitive bidding is not feasible.  
Comments:  Click here to enter text.
4.  Please describe your policies and procedures for awarding projects supported by federal funds.
Comments:  Click here to enter text.
5.  Are these policies and procedures readily accessible to office personnel?
 (Check appropriate box)







    Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

Comments:  Click here to enter text.
An accountability objective of the American Recovery and Reinvestment Act is to avoid unnecessary delays and cost overruns. 
6.   Please provide a brief explanation of your cost estimating process and controls over schedule and costs.  

Comments:  Click here to enter text.
7.  Please describe your contract management controls designed to ensure compliance with federal regulations.  

Comments:  Click here to enter text.
The Recovery Act requires us to ensure that funds are used for authorized purposes and to mitigate instances of fraud, waste and abuse. 
· Fraud is the intentional misrepresentation of facts with the intention of achieving personal gain.  

· Waste is considered unnecessary spending or careless squandering of resources whether intentional or unintentional.  

· Abuse is the intentional destruction, diversion, manipulation, misapplication, or misuse of state or Federal resources.  
8.  Do you have internal controls in place to ensure proper authorization and review of ARRA expenditures?  
(Check appropriate box)







    Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

Comments:  Click here to enter text.
9.  Please describe reports your accounting system produces to monitor federal expenditures. 
Comments:    Click here to enter text.
10.  Please describe how your accounting system provides sufficient supporting documentation to monitor program expenditures.

Comments: Click here to enter text. 

11.  Specifically, describe the controls in place to prevent unallowable costs and improper payments to vendors.   Improper payments are payments made to an ineligible recipient, payments made for ineligible services, duplicate payments, and/or payments for services not received.  

Click here to enter text.
12.  Please describe the process by which you would report fraud, waste, or abuse in your area.  

Click here to enter text.
The American Recovery and Reinvestment Act requires recipients of ARRA funding to submit reports to the agencies that provided the funding.  
13.  Please describe your current reporting process to ensure all necessary reports, records, and documentation to verify you are in compliance with program regulations.
Comments: Click here to enter text.
The American Recovery and Reinvestment Act requires agencies to provide oversight of contracts to ensure that outcomes are consistent with and measurable against agency plans and goals under the Act.
14.  Please describe the process in place to ensure qualified personnel is assigned to review and document the consultant’s or contractors performance with the terms and conditions and specifications of the contract.

Comments: Click here to enter text.
The American Recovery and Reinvestment Act requires agencies to provide employment information on each ARRA project.  For each job created/retained, agencies will provide the total ARRA-funded hours worked for the period.
15.  How will ARRA requirements for reporting jobs created and retained from Stimulus funds be met (include supporting documentation, etc.)?

Comments: Click here to enter text.
16.  Are any of your agency’s ARRA-funded jobs based on a standard work week of other than 40 hours?
(Check appropriate box)







    Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

If yes, please explain: Click here to enter text.
The American Recovery and Reinvestment Act requires agencies to obtain DUNS numbers for all sub-recipients/vendors.

  17.  Please list your DUNS number below so that we can have this data for ARRA reporting purposes.
Comments: Click here to enter text.
I hereby certify that the information provided above is fair and accurate to the best of my knowledge. 
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Signature



