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The Criminal Justice Coordinating Council (CJCC) is pleased to announce that it is seeking supplemental applications for funding under the Victims of Crime Act (VOCA) Grant Program.


Victims of Crime Act (VOCA) Grant Program
2015 Supplemental Application
CFDA 16.575


Eligibility
For this solicitation, applicants are limited to government and nonprofit organizations that currently receive a grant from CJCC to provide direct services to crime victims. Applicants may apply for up to $50,000 to supplement each grant-funded program.  Current VOCA recipients are not eligible.

Applicant agencies should be certified and eligible to receive Local Victim Assistance Program (LVAP) 5% funds. Agencies without certification may apply for funding; however, if funding is awarded the agency will have to complete certification requirements prior to receiving an award.

Refer to the Eligibility section of this application for additional requirements.


Deadline
Applications are due at 5:00 p.m. on Monday, February 29, 2016


Award Period
January 1-December 31, 2016

Contact Information
For assistance with the requirements of this solicitation, contact a member of the Victim Assistance Unit at 404-657-1956.


In accordance with the Americans with Disabilities Act, the State will provide reasonable accommodation for persons with disabilities. If you need a reasonable accommodation, please contact CJCC at 404-567-1956 or shontel.wright@cjcc.ga.gov.  

        Release Date: February 4, 2016

Victims of Crime Act (VOCA) Grant Program
2015 Request for Applications

Criminal Justice Coordinating Council
The Criminal Justice Coordinating Council (CJCC) is designated by the Governor of Georgia as the State Administering Agency for criminal justice and victims’ assistance programs. Created by the General Assembly (O.C.G.A. § 35-6A-2), the Council is comprised of twenty-four members representing various components of the criminal justice system. CJCC is charged with fiscal and programmatic oversight of the Victims of Crime Act Grant Program.

The Criminal Justice Coordinating Council (CJCC) is soliciting applications for the VOCA Grant Program. Agencies must submit an application to be considered for funding. Agencies are encouraged to read this entire RFA thoroughly before preparing and submitting their grant application. This application is open to all agencies meeting eligibility guidelines for the VOCA program; decisions about grant awards will be determined through a competitive process.  

Overview

The VOCA Formula Grant Program, created under the 1984 Victims of Crime Act, provides federal funding to support victim assistance and compensation programs, to provide training for diverse professionals who work with victims, to develop projects to enhance victims’ rights and services, and to undertake public education and awareness activities on behalf of crime victims. The Office for Victims of Crime (OVC) was created by the U.S. Department of Justice in 1983 and formally established by Congress in 1988 through an amendment to the Victims of Crime Act of 1984 (VOCA). OVC provides federal funds to support victim assistance and compensation programs around the country. The Crime Victims’ Fund is the source of funding for these programs. Millions of dollars are deposited into the Crime Victims’ Fund annually from criminal fines, forfeited bail bonds, penalties, and special assessments collected by U.S. Attorneys' Offices, federal U.S. courts, and the Federal Bureau of Prisons. To date, Crime Victims’ Fund dollars have always come from offenders convicted of federal crimes, not from taxpayers.

The amount of money deposited into the Fund has fluctuated from year to year. In FY 2000, Congress placed a cap on the Crime Victims’ Fund limiting the total amount of dollars that can be awarded each year to insure a steady flow of funding through years with high and low collections. The actual amount of funding available for VOCA grant programs is determined each year during the appropriations process. According to the VOCA Program Guidelines, services are defined as those efforts that (1) respond to the emotional and physical needs of crime victims; (2) assist primary and secondary victims of crime to stabilize their lives after victimization; (3) help victims understand and participate in the criminal justice system; and (4) provide victims of crime with a measure of safety and security. For the purpose of the VOCA crime victim assistance grant program, a crime victim is a person who has suffered physical, sexual, financial, or emotional harm as a result of the commission of a crime. Funding cannot be used for the investigation of crimes or collection of evidence to further the prosecution of crimes.

States have sole discretion to determine which organizations will receive funds, and in what amounts, as long as the recipients meet the requirements of VOCA and the Program Guidelines. In addition to organizing and overseeing the distribution of funds, CJCC monitors subgrantees’ fiscal and program performance, and submits required progress reports to the Office for Victims of Crime. 

Under the VOCA Program Guidelines, funding priority is given to programs serving victims of sexual assault, domestic violence, and child abuse. At least 30 percent of each year’s formula grant must be allocated to sexual assault, domestic violence, and child abuse services, 10% for each category. An additional 10% must also be allocated to victims of violent or property crime who are “previously underserved,” which indicates that the particular victim population historically or currently has not had access to or been provided with specialized or adequate services.  In Georgia, “previously underserved” victims include: elder abuse victims, identity theft and fraud victims, survivors of homicide victims, and male assault victims.

A. Eligibility

For this solicitation, applicants are limited to government and nonprofit organizations that currently receive a grant from CJCC to provide direct services to crime victims. Applicants may apply for up to $50,000 to supplement each grant-funded program.  Current VOCA recipients are not eligible.

Applicant agencies should be certified and eligible to receive Local Victim Assistance Program (LVAP) 5% funds. Agencies without certification may apply for funding; however, if funding is awarded the agency will have to complete certification requirements prior to receiving an award.

Eligible organizations include victim services organizations whose sole mission is to provide services to crime victims. These organizations include, but are not limited to, sexual assault and rape treatment centers; domestic violence programs and shelters; child abuse programs; centers for missing children; mental health services; and other community-based victim coalitions and support organizations. Definitions for commonly funded agency and program types may be found in the appendix. Note: The program types and core services listed in the appendix are not exhaustive of every type of agency in the state serving crime victims.

In addition to victim service organizations whose sole purpose is to serve crime victims, many other public and non-profit organizations have components which offer services to crime victims. These organizations are eligible to receive VOCA funds if the funds are used to expand or enhance the delivery of crime victims’ services. These organizations include, but are not limited to, the following:

· Criminal Justice Agencies – Law enforcement agencies, prosecutors’ offices, courts, corrections departments, and probation and paroling authorities are eligible to receive VOCA funds to help pay for victims’ services.
· Religiously-Affiliated Organizations – Organizations receiving VOCA funds must ensure that services are offered to all crime victims without regard to religious affiliation and that the receipt of services is not contingent upon participation in a religious activity or event. Faith-based and community organizations will be considered for awards as are other eligible applicants, and if they receive assistance awards, will be treated on an equal basis with all other grantees in the administration of such awards. No eligible applicant or grantee will be discriminated against on the basis of its religious character or affiliation, or religious name. Faith-based and community organizations are required to abide by the same regulations and requirements specifically associated with the program under which they are awarded a grant, as any other agency awarded funding.
· Hospitals and Emergency Medical Facilities - Organizations must offer crisis counseling, support groups, and /or other types of victim services.
· Others – State and local public agencies such as mental health service organizations, state and/or local public child and adult protective services, state grantees, legal service agencies and programs with a demonstrated history of advocacy on behalf of domestic violence victims, and public housing authorities that have components specifically trained to serve crime victims.

Additional Specific Eligibility Requirements
VOCA established eligibility criteria that must be met by all organizations that receive VOCA funds. These funds are to be awarded to applicants only for providing services to victims of crime through their staff. Each applicant organization shall meet the following requirements:
· Public or non-profit organization – To be eligible to receive VOCA funds, organizations must be operated by a public or private non-profit organization, or a combination of such organizations, and provide services to crime victims.
· Provide match – All VOCA recipients must provide at least 20% cash or in-kind match from non-federal sources to the federal amount awarded, of which at least 25% must come from allowable volunteer services. Please see p. 6 for additional information on match requirements.
· Record of effective services – Demonstrate a record of providing effective services to crime victims. This includes having the support and approval of its services by the community, and a history of providing direct services in a cost effective manner and financial support from other sources. For a glossary of terms and services, please refer to the 2014 VSSR Guide on CJCC’s website.
· Promote community efforts to aid crime victims – Promote community-based coordinated public and private efforts to aid crime victims. Coordination may include, but is not limited to, serving on state, federal, local, or Native American task forces, commissions, working groups, coalitions, and/or multi-disciplinary teams. Coordination efforts also include developing written agreements that contribute to better and more comprehensive services to crime victims. Coordination efforts qualify an organization to receive VOCA victim assistance funds but are not activities that can be supported with VOCA funds.
· Help victims apply for compensation benefits – Such assistance may include identifying and notifying crime victims of the availability of compensation, assisting them with the application forms and procedures, obtaining necessary documentation, and/or checking on claim status.
· Comply with federal rules regulating grants – Applicants must comply with the applicable provisions of VOCA, the Program Guidelines, and other requirements outlined in the special conditions to the subgrant award. This includes financial documentation for disbursements, daily time and attendance records specifying time devoted to allowable VOCA victim services, client files, the portion of the project supplied by other sources of revenue, job descriptions, contracts for service, and other records which facilitate an effective audit.
· Comply with CJCC grant requirements – Agencies must adhere to financial and programmatic guidelines; comply with deadlines; and provide all information to CJCC as requested in a timely fashion.
· Services to victims of federal crimes – Applicants must provide services to victims of federal crimes on the same basis as victims of state and/or local crimes.
· Promote victim safety – CJCC prohibits activities that compromise victim safety, such as requiring victims to meet with offenders.
· No charges to victims for VOCA-funded services – Applicants must provide services to crime victims, at no charge, through the VOCA-funded project.
· Maintain confidentiality – Eligible agencies must have policies and procedures in place that safeguard the confidentiality of all victim records, contact information, personally identifying information, and other information considered sensitive. These measures must be consistent with applicable Federal, state and local laws regarding privacy and confidentiality.
· 5% Local Victim Assistance Program Certification and Eligibility – Applicant agencies should be certified and eligible to receive 5% funds. Agencies without certification may apply for funding; however, if funding is awarded the agency will have to complete certification requirements prior to receiving an award.

B. Reporting Requirements
CJCC requires that grantees comply with and fully participate in the financial and programmatic reporting for this grant program. CJCC staff provide training and technical assistance to assist subgrantees in accurate data collection and reporting.

Data submitted on the VSSR must be prorated to accurately reflect the use of VOCA funds. Subgrantees are expected to establish data collection and reporting systems to provide CJCC with accurate, prorated data by each quarterly deadline. OPM data is reported regardless of funding source and therefore does not require proration.

Failure to submit any required reports by the deadline specified will significantly delay any and all subgrant expenditure reimbursements (SERs) submitted within the grant period. Repeated failure to comply with deadlines will result in a staff recommendation to Council requesting a reduction in the overall grant award.

Quarterly Progress Reports: All VOCA grant recipients will be required to submit reports on their program outputs supported by VOCA funding on a quarterly basis. VOCA victim service programs must complete the Victim Services Statistical Report (VSSR) which details the number of victims (new and existing) served by type of victimization, and number of services delivered by type of service. VOCA victim-service subgrant recipients must collect data according to the categories of the VSSR.  Victimization and service definitions are provided in the 2014 VSSR Guide that is posted on CJCC’s website. All statistical reports are due 30 days following the end of the quarter. 

	VSSR QUARTERLY PROGRESS REPORTS

	REPORTING PERIOD
	
DUE ON THE FOLLOWING DATES

	October 1 – December 31
	January 30

	January 1 – March 31
	April 30

	April 1 – June 30
	July 30

	July 1 – September 30
	October 30



All statistical reports must be submitted electronically using CJCC’s online reporting tool. Recipients will receive the link for the reporting tool, along with a username and password to complete their report, on a quarterly basis. 

Semi-Annual Outcome Reports: All VOCA grant recipients must use the survey instruments (revised October 2012) on the CJCC’s website to submit reports on their program outcomes. The instruments are categorized by the type of victim an agency serves. VOCA recipients must follow the updated version of the Outcome Performance Measurement Guide. The surveys are available on the CJCC website, along with Excel spreadsheets to compile and aggregate data from individual clients.

Outcome performance data is reported twice per year. Because the outcome survey should be provided to all clients, regardless of whether their services were supported by VOCA funding, the due dates and reporting periods do not correspond to the VOCA grant year. Outcome performance reporting dates for ALL victim services subgrant recipients are as follows:

	OUTCOME PERFORMANCE MEASURES

	
REPORTING PERIOD
	
DUE ON THE FOLLOWING DATES

	November 1 – April 30
	May 30

	May 1 – October 30
	November 30




Monthly or Quarterly Subgrant Expenditure Requests: Upon accepting the award, each agency is required to submit Monthly or Quarterly SERs to CJCC. Monthly SERs are due on the 15th day of the month immediately following the month in which expenses were incurred; i.e., an SER for expenses incurred in January is due by February 15. Quarterly SERs are due on the following dates for the corresponding financial reporting periods:

	QUARTERLY SERs

	
FINANCIAL REPORTING PERIOD
	
DUE ON THE FOLLOWING DATES

	October 1 – December 31
	January 30

	January 1 – March 31
	April 30

	April 1 – June 30
	July 30

	July 1 – September 30
	October 30



C. Other Requirements

Program Match Requirement  
The purpose of matching contributions is to increase the amount of resources available to the projects supported by grant funds. Matching contributions of 20 percent (cash or in-kind) of the total costs of each VOCA project (VOCA grant funds plus match) are required and must be derived from non-federal sources. All funds designated as match are restricted to the same uses as the VOCA victim assistance funds and must be expended within the grant period. Match must be provided on a project-by-project basis. Please see the budget section for the formula used to calculate match relative to the project’s total budget.

For the purpose of this program, in-kind match may include donations of expendable equipment, office supplies, workshop or classroom materials, work space, or the monetary value of time contributed by professionals and technical personnel and other skilled and unskilled labor, if the services they provide are an integral and necessary part of a funded project. The value placed on donated services must be consistent with the rate of compensation paid for similar work in the applicant’s organization. If the required skills are not found in the applicant’s organization, the rate of compensation must be consistent with the labor market. In either case, fringe benefits may be included in the valuation. The value placed on loaned or donated equipment may not exceed its fair market value. The value of donated space may not exceed the fair rental value of comparable space established by an independent appraisal of comparable space and facilities in privately owned buildings in the same locality.

Subgrantees must maintain records that clearly show the source, the amount, and the period during which the match was allocated. The basis for determining the value of materials, equipment, and space must be documented. Volunteer services used as match must be documented and supported by the same methods used for VOCA funded employees. 

All matching contributions must be: 

· Verifiable from the Subgrantee’s records 
· Not included as a contribution for any other Federal Funds 
· Necessary and reasonable to accomplish the project’s goals 
· Allowable charges 
· Not paid by the applicant from Federal or State funds received under another assistance agreement 
· Included in the budget approved by CJCC 
· In accordance with all other Federal and State requirements 

Volunteers 
Applicant organizations must use volunteers unless CJCC determines there is a compelling reason to waive this requirement. A “compelling reason” may be a statutory or contractual provision concerning liability or confidentiality of counselor/victim information, which bars using volunteers for certain positions, or the inability to recruit and maintain volunteers after a sustained and aggressive effort. Note: 25% of the overall 20% match is required for volunteer in-kind match. Applicants seeking a waiver from this requirement because they are unable to recruit or maintain volunteers will have to document and demonstrate the efforts they undertook to find volunteers.

Fiscal Accountability
Commingling of funds on either a program-by-program or project-by-project basis is prohibited. The subrecipient’s accounting system must maintain a clear audit trail for each source of funding for each fiscal budget period and include the following:
· Separate accountability of receipts, expenditures, disbursements and balances. CJCC recommends creating an account in your accounting system for each grant using the grant number provided by CJCC.
· Itemized records supporting all grant receipts, expenditures and match contributions in sufficient detail to show exact nature of activity.
· Data and information for each expenditure and match contribution with proper reference to a supporting voucher or bill properly approved.
· Hourly timesheets describing work activity, signed by the employee and supervisor, to document hours personnel worked on grant related activities. Match hours must be documented in same manner.
· Maintenance of payroll authorizations and vouchers.
· Maintenance of records supporting charges for fringe benefits.
· Maintenance of inventory records for equipment purchased, rented, and contributed.
· Maintenance of billing records for consumable supplies (i.e., paper, printing) purchased.
· Provisions for payment by check.
· Maintenance of travel records (i.e., mileage logs, gas receipts).
· Lease Agreements, contracts services, and purchases of equipment that adhere to established procurement processes.

Office of Civil Rights
Pursuant to 28 C.F.R. Section 42.302, all recipients of federal funds must be in compliance with EEOP and Civil Rights requirements. All programs that receive VOCA funds or are subawarded VOCA funds via program agreements are required to conform to the grant program requirements. If there is a violation to this it may result in suspension or termination of funding, until such time as the recipient is in compliance. Information on required biannual Civil Rights trainings can be found at http://ojp.gov/about/ocr/assistance.htm. 

Nondiscrimination
Federal laws prohibit recipients of financial assistance from discriminating on the basis of race, color, national origin, religion, sex, or disability in funded programs or activities, not only in respect to employment practices but also in the delivery of services or benefits. Federal law also prohibits funded programs or activities from discriminating on the basis of age in the delivery of services or benefits. Findings of discrimination must be submitted to the Office for Civil Rights and to CJCC.

Limited English Proficiency (LEP) Individuals
In accordance with Department of Justice Guidance pertaining to Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d, recipients of federal assistance must take reasonable steps to provide meaningful access to their programs and activities for persons with limited English proficiency. For more information access http://www.lep.gov. CJCC requires subgrantees to have written LEP plans that outline the policies and procedures for ensuring victims have access to necessary forms of written and verbal communication.

Equal Employment Opportunity Plans 
The applicant agency must meet the requirements of 28 CFR 42.301 et seq., Equal Employment Opportunity Plans (EEOP). The plan must cover the grant period specified in the application. If your agency needs technical assistance in preparing an Equal Employment Opportunity Plan, please contact the Office for Civil Rights Compliance Specialist, Office of Justice Programs, Washington, D.C., (202) 307-0690.

Award Acceptance
To accept the grant award, each applicant must return all award documents and all required forms with original signatures within 45 calendar days of the award date. The applicant will be unable to request funds until all required documents are correctly completed and returned to the CJCC office.

Special Conditions
At the time of the subgrant award, CJCC will assign special conditions for each approved project. Each subgrantee should refer to their award packet for their special conditions. Applicants agree to comply with all the guidelines set forth by the Criminal Justice Coordinating Council. These guidelines can be found in the Subgrantee Programmatic and Fiscal Compliance Policy on CJCC’s website. Any programmatic and fiscal non-compliance may result in a reduction of the award.


Other
Applicants must comply with all forms, assurances, and certifications attached to this RFA. This includes maintaining a DUNS number, EIN, active registration with the System for Award Management (SAM), and other federal forms as requested by CJCC in the award packet.



D. Application Submission Instructions
Applications must be submitted online at cjcc.georgia.gov. Applicants will be able to save their entries then log out and log back in once the application is started using a unique link provided by the online application system. You must use the unique link generated each time you save and exit to return to the most recent version of the application. Please note that the online application system does not save attachments. 

There is no blank form for the application system as it appears online, but you may use this RFA as a worksheet for compiling the application. CJCC recommends that each applicant compile all information requested in this RFP before beginning the online application. Applicants who experience technical difficulties or emergency circumstances should contact Shontel Wright immediately at Shontel.Wright@cjcc.ga.gov or 404.657.1956.

Applications must be submitted by 5:00pm on Monday, February 29, 2016. There  is  no  commitment  on  the  part  of  CJCC  to  fund  an  application  or  to  fund  it  at  the  amount requested. 

The application must be completed and submitted in accordance with RFP guidelines for submission or the proposal may be disqualified. Applications for funding will undergo reviews by CJCC staff, the Victim Assistance Grants Committee, and the Council. At any point during these reviews, a decision not to fund a project or any part thereof may be made. These decisions are within the complete discretion of CJCC.

A. Basic Information
The first section includes basic information about the applicant agency and its main points of contact for the application. Please note that the actual physical address of the agency must be submitted in addition to the mailing address and that the physical address will be kept confidential and securely stored in CJCC’s database. If the applicant agency has an implementing agency as a fiscal sponsor, that agency’s name and address must be provided as well.
In the online application you will be asked to define your agency by selecting one, or more, of the following agency types: 
· Court Appointed Special Advocates (CASA)
· Child Advocacy Center (CAC)
· Counseling Services
· Domestic Violence Program - Shelter
· Domestic Violence Program – Non-Shelter
· Legal Services
· Sexual Assault Center (SAC)
· Victim Witness Assistance Program (VWAP) – Law Enforcement
· Victim Witness Assistance Program (VWAP) – Prosecution

By selecting the appropriate agency type(s) for your agency, you are confirming that your agency will adhere to the “Core Services by Agency Type” listed in Appendix B.
Next, please indicate whether or not your agency has registered with the federal System for Award Management (SAM) and if it is 5% LVAP Certified. You will also be prompted to enter your SAM expiration date. Your agency must be certified to receive 5% funds and have a current SAM registration before drawing down VOCA funds. 
Designation of Grant Officials 
Applicants must also complete the Designation of Grant Officials section. Please fill in the name, title, address, email address and phone number for the project director, the financial officer and the authorized official for the grant. No two officials can be the same person.  
A.  Project Director
This official must be an employee of the applicant agency or from a contractor organization, at the applicant’s option, who will be directly responsible for operation of the project. This person will be the primary contact for the application and the post-award phase.
B. Financial Officer
This person must be the chief financial officer of the applicant agency such as the county auditor, city treasurer or comptroller.
C. Authorized Official
This person is the official who is authorized to apply for, accept, decline or cancel the grant for the applicant agency. This person must be the executive director of a state agency, chairperson of the county Board of Commissioners, mayor, or chairperson of the City Council. All official correspondence regarding the grant and the application (assurances, disclosures, certifications, award documentation, subgrant expenditure reports, subgrant adjustment reports) must be signed by the authorized official.  Once an award has been made, the authorized official may designate someone to sign this documentation by submitting a letter on agency letterhead to the Council.
B. Application Data and Narratives
Additional Funding
In this section, applicants are encouraged to think strategically about their agency’s need for the additional VOCA funding. Applicants can use this funding to meet or sustain core services for their agency through the hiring of additional staff, providing salary increases to retain personnel, to purchase items that are needed to provide direct services, to enhance or expand services, to provide resources for additional training and development, or in any other way that is allowed under the VOCA guidelines that will lead to improved or increased services to victims of crimes.
· Identify the victims to be served through this VOCA-funded project by checking all the applicable type of crime(s):
· Child Physical Abuse
· Child Sexual Assault
· DUI/DWI Crashes
· Domestic Violence
· Adult Sexual Assault
· Elder Abuse
· Adults Molested as Children
· Survivors of Homicide Victims
· Robbery
· Assault
· Other Violent Crime
· Property crime
· Fraud
· Identity theft
· Other (Please explain) ____________________________________

· Check the services to be provided by this VOCA-funded project (VOCA Subgrant plus Match):
· In-person Crisis Counseling
· Telephone Contact
· Follow-up 
· Therapy
· Group Treatment
· Shelter/Safe House
· Information & Referral (In-Person)
· Criminal Justice Support/Advocacy
· Emergency Financial Assistance
· Emergency Legal Advocacy
· Assistance in Completing a Compensation Application
· Review of Compensation Eligibility Requirements
· Assistance Gathering Documents for and Submitting an Application
· Follow-up with the Victims Compensation Program
· Assistance in Applying for TANF/Social Services
· Non-Emergency Legal Advocacy
· Personal Advocacy
· Assistance Placing Animals in Distress
· Forensic Interviews
· Specialized Criminal Justice Support and Advocacy (Prosecution-based VWAP services)
· Other (Please explain) ___________________________________________________

· Indicate under which budget categories you anticipate putting the additional funding towards:
· Personnel
· Equipment
· Supplies
· Travel
· Printing
· Other

· Indicate if any portion of the funding your agency is requesting will be used to support a one-time project or expense. When answering this question, applicants are asked to think about whether this expense is necessary and vital to ensuring that quality direct services will continue to be provided. This can include essential repairs, the purchasing of furniture or equipment, or any services that offer and ensure an immediate measure of safety and security to crime victims. 

· Please provide a brief narrative explaining how the additional funds will be used.
In this section, applicants are asked to provide a brief, but descriptive and concise, narrative, explaining how the additional funds will be used for your program.

· List the primary goals associated with the additional funding request. For this question, applicants should describe which of their program’s goals are related to the additional funding that they are requesting for their program. Applicants should ensure that the connection to the agency’s goals and objectives are understood and clearly communicated. 


· List the non-duplicate services which will be delivered to crime victims with the additional funding.
In this section, applicants need to explain what types of services they are going to provide to the victims of crime that they are not already providing. You should list all services that the additional funding will allow you to deliver to your clients that you previously could not offer.

Budget 
All applicants must attach a budget using the Budget Detail Worksheet. All line items within the budget are subject to review and approval. Decisions related to these budget line items are based on allowability of line item costs per VOCA program guidelines, justification of costs in relation to project activities, and reasonableness of costs based on current market rates. 

All projects must submit a minimum funding match of 20% through cash and/or in-kind contributions.  The sources of the match must be identified in the budget section of the application. The VOCA guidelines require the use of volunteers to meet at least 25% of the required 20% match. Please note that volunteer hours are valued by the CJCC at $12.00 per hour unless you submit a written request for higher rates to CJCC in your award packet.  

The requirements and limitations that apply to the use of federal funds also apply to the use of matching funds. Like federal funds, matching funds must be used only for the VOCA-funded project during the grant period to support the identified goals, objectives, and activities. In other words, the matching funds cannot be used to support activities that are not concurrently supported by VOCA formula funds.

Formula for Match Calculation
1) Total Project Budget x Match Requirement Percentage = Match Requirement
2) Match Requirement  x Volunteer Match Requirement Percentage = Volunteer Match Requirement
3) Total Project Budget – Match Requirement = Amount of Grant Request


Example 1:	For a project with a total budget of $62,500 and a 20% Match Requirement Percentage:
1) $62,500 x 20% = $12,500 (Match Requirement)
2) $12,500 x 25% = $3,125  (Volunteer Match Requirement)
3) $62,500 - $12,500 = $50,000 (Grant Request/Federal Amount)

Program Income
The Department of Justice, Office of Justice Program, and Office for Victims of Crime allow the use of program income only to supplement project costs or reduce project costs to be refunded to the Federal government. 

“Program income” is gross income earned during the funding period by the recipient as a direct result of the grant award. As a general rule, the CJCC does not allow VOCA applicants to earn or use program income. 
Allowable and Unallowable Costs
A list of allowable and unallowable costs is provided in the appendix. 

Supplantation



Funds must be used to supplement existing funds for program activities and cannot replace or supplant funds that have been appropriated for the same purpose.

Certification and Completion
Before you submit, review your application from start to finish to ensure you submit complete and accurate information. To finalize the application, please enter the name of the person submitting the application to certify completion. Remember to submit the application when you are finished with this section. The person identified as the main point of contact for the grant will receive an email confirmation with all application data submitted. If more than one application is submitted for the same project, CJCC will only accept the most recent application.

E. ATTACHMENTS

The required attachments listed below must be correctly completed and uploaded with the application submission. The online application system will only upload one attachment for each field, so if you have multiple documents you will need to combine them or submit them under separate attachment fields. Please carefully read and follow the instructions on all forms. 

· Budget
· Please attach any data collection forms that are cited in the Project Narrative’s Evaluation Plan section
· If applicable:
· Non-profit applicants must submit a copy of their 501(c)(3) certificate
· Non-profit applicants must submit an organizational chart for the entire program and job descriptions for all employees included in the proposed budget
· Fully executed Memoranda of Understanding and letters of support as they demonstrate collaboration and support among stakeholders
· If grant funds are requested to pay for an IT network or computer system, proof that the system or network blocks pornography 
· Copies of contracts, personnel action forms, leases and other documentation to support line-item costs claimed on the budget




F. SUBMIT APPLICATION

The last step before submitting your application is to fill out the name, title, phone number and email of the application point of contact. This person will receive a confirmation email once the application is submitted. They will also be the person we contact in the event we have questions about your application.

Please be sure to click submit so that we receive your online application. The application must be submitted by the deadline to be considered for the award amount approved by the Council. 

Once submitted, please right click the screen to print and save a .pdf of the confirmation page. The application point of contact will receive a confirmation email as well.


G. APPLICATION REVIEW PROCESS
All applications and attachments are reviewed by CJCC Victim Assistance Unit staff. Applications are primarily reviewed based on three basic criteria: submission of complete and accurate information; programmatic compliance with federal and state guidelines; and financial compliance in that all costs are allowable, reasonable and justified per the federal and state guidelines. 

H. APPLICATION TECHNICAL ASSISTANCE

Applicants may contact members of the Victim Assistance Unit for technical assistance. CJCC does not coach applicants or provide feedback on the quality of the proposed application. CJCC does provide feedback on whether or not financial or programmatic activities are allowable, reasonable and/or justifiable.

APPENDICES
A. Allowable and Unallowable Costs

1. Allowable Costs and Services
The following is a listing of services, activities and costs that are eligible for support with VOCA grant funds within an applicant’s organization:
· Immediate Health and Safety - Those services which respond to the immediate emotional and physical needs (excluding medical care) of crime victims such as crisis intervention; accompaniment to hospitals for medical examinations; hotline counseling; emergency food, clothing, transportation, and shelter (including emergency, short term nursing home shelter for elder abuse victims for whom no other safe, short-term residence is available); and other emergency services that are intended to restore the victim’s sense of security. This includes services which offer an immediate measure of safety to crime victims such as boarding-up broken window, and replacing or repairing locks. Also allowable is emergency legal assistance such as filing restraining orders and obtaining emergency custody/visitation rights when such actions are directly connected to family violence cases and are taken to ensure the health and safety of the victim.
· Mental Health Assistance - Those services and activities that assist the primary and secondary victims of crime in understanding the dynamics of victimization and in stabilizing their lives after a victimization such as counseling, group treatment, and therapy. “Therapy” refers to intensive professional psychological/psychiatric treatment for individuals, couples, and family members related to counseling to provide emotional support in crises arising from the occurrence of crime. This includes the evaluation of mental health needs, as well as the actual delivery of psychotherapy.
· Assistance with Participation in Criminal Justice Proceedings - In addition to the cost of emergency legal services noted above, other costs associated with helping victims participate in the criminal justice system also are allowable. These services may include advocacy on behalf of crime victims; accompaniment to criminal justice offices and court; transportation to court; child care or respite care to enable a victim to attend court; notification of victims regarding trial dates, case disposition information, and parole consideration procedures; and assistance with victim impact statements. State administrators may also fund projects devoted to restitution advocacy on behalf of specific crime victims. VOCA funds cannot be used to pay for non-emergency legal representation such as divorces or civil restitution recovery efforts.
· Costs Necessary and Essential to Providing Direct Services - This includes pro-rated costs of rent, utilities (in certain situations, i.e. a shelter), transportation costs for victims to receive services, emergency transportation costs that enable a victim to participate in the criminal justice system and local travel expenses for service providers.
· Special Services - Services to assist crime victims with managing practical problems created by the victimization such as acting on behalf of the victim with other service providers, creditors, or employers; assisting the victim to recover property that is retained as evidence; assisting in filing for compensation benefits; and, helping to apply for public assistance.
· Personnel Costs - Costs that are directly related to providing direct services, such as staff salaries and fringe benefits, including malpractice insurance; the cost of advertising to recruit VOCA-funded personnel; and the cost of training paid and volunteer staff.

2. Other Allowable Costs and Services
The services, activities, and costs listed below are not generally considered direct crime victim services but often are necessary and essential activities to ensure that quality direct services are provided. Before these costs can be supported with VOCA funds, the applicant must certify that they have no other source of support for them; and that only limited amounts of VOCA funds will be used for these purposes. The following list provides examples of such items:

· Skills Training for Staff - VOCA funds designated for training are to be used exclusively for developing the skills of direct service providers including paid staff and volunteers, so that they are better able to offer quality services to crime victims. An example of skills development is training focused on how to respond to a victim in crisis, and the travel expenses associated with this training, provided that they meet the State of Georgia’s Travel Regulations as referenced in Section 4 of this application. Please note that the CJCC will only reimburse these types of expenses for staff approved in the budget and for volunteers.
· Training Materials - VOCA funds can be used to purchase materials such as books, training manuals, and videos for direct service providers within the VOCA-funded organization and can support the costs of a trainer for in-service staff development when the amounts do not exceed federal standards. Staff from other organizations can attend in service training activities that are held for the applicant staff.
· Equipment and Furniture - VOCA funds may be used to purchase furniture and equipment that provides or enhances direct services to crime victims, as demonstrated by the VOCA applicant.
· VOCA funds cannot support the entire cost of an item that is not used exclusively for victim-related activities. However, VOCA funds can support a pro-rated share of such an item. In addition, applicants cannot use VOCA funds to purchase equipment for another organization or individual to perform a victim-related service. Examples of allowable costs may include beepers, typewriters, computers, video-tape cameras and players for interviewing children, two-way mirrors, equipment and furniture for shelters, work spaces, victim waiting rooms, and children’s play areas.
· The cost of furniture, equipment such as Braille equipment or TTY/TTD machines for the deaf, or minor building alterations/improvements that make victim services more accessible to persons with disabilities are allowable.
· Purchasing or Leasing Vehicles - Applicants may use VOCA funds to purchase or lease vehicles if they can demonstrate to the state administrator that such expenditure is essential to delivering services to crime victims. The VOCA administrator must give prior approval for all such purchases. 
· Advanced Technologies - At times, computers may increase an applicant’s ability to reach and serve crime victims. For example, automated victim notification systems have dramatically improved the efficiency of victim notification and enhanced victim security.
· In making such expenditures, VOCA applicants must describe to the state how the computer equipment will enhance services to crime victims; how it will be integrated into and/or enhance the applicant’s current system; the cost of installation; the cost of training staff to use the computer equipment; the on-going operational costs, such as maintenance agreements and supplies; and how these additional costs will be supported, as maintenance costs cannot be supported with VOCA funds.
· Contracts for Professional Services - VOCA funds generally should not be used to support contract services. At times, it may be necessary for VOCA applicants to use a portion of the VOCA grant to contract for specialized services. Examples of these services include assistance in filing restraining orders or establishing emergency custody/visitation rights (the provider must have a demonstrated history of advocacy on behalf of domestic violence victims); emergency psychological or psychiatric services; or sign and/or interpretation for the hearing impaired or for crime victims whose primary language is not English.
· Applicants are prohibited from using VOCA funds for contracted services which contain administrative, overhead, or other indirect costs included in the hourly or daily rate.
· [bookmark: _GoBack]Operating Costs - Examples of allowable operating costs include supplies; equipment use fees, when supported by usage logs; printing; photocopying and postage; brochures which describe available services; and books and other victim-related materials. VOCA funds may support administrative time to complete VOCA-required time and attendance sheets and programmatic documentation, reports, and statistics; administrative time to maintain crime victims’ records; and the pro-rated share of audit costs.
· Supervision of Direct Service Providers - State administrators may provide VOCA funds for supervision of direct service providers when they determine that such supervision is necessary and essential to providing direct services to crime victims. For example, a state administrator may determine that using VOCA funds to support a coordinator of volunteers or interns is a cost-effective way of serving more crime victims.
· Repair and/or Replacement of Essential Items - VOCA funds may be used for repair or replacement of items that contribute to maintaining a healthy and/or safe environment for crime victims, such as a furnace in a shelter. Applicants wishing to use VOCA funds for these purposes must demonstrate the following:
· That the building is owned by the applicant organization and not rented or leased.
· All other sources of funding have been exhausted.
· There is no available option for providing the service in another location.
· That the cost of the repair or replacement is reasonable considering the value of the building.
· The cost of the repair or replacement is pro-rated among all sources of income.
· Public Presentations - VOCA funds may be used to support presentations that are made in schools, community centers, or other public forums and designed to identify crime victims and provide or refer them to needed services. Specifically, activities and costs related to such programs including presentation materials, brochures, and newspaper notices can be supported by VOCA funds.

3. Unallowable Costs And Activities
Applicants may not request funds for the following services or activities.  NOTE:  This list is not exhaustive and CJCC maintains discretion in allowing or disallowing budget requests:
· Lobbying and Administrative Advocacy - VOCA funds cannot support victim legislation or administrative reform, whether conducted directly or indirectly.
· Perpetrator Rehabilitation and Counseling. - Applicants cannot knowingly use VOCA funds to offer rehabilitation services to offenders. Likewise, VOCA funds cannot support services to incarcerated individuals, even when the service pertains to the victim of the individual.
· Victim-offender meetings – Meetings that serve to replace criminal justice proceedings. Funds can cover costs associated with Restorative Justice for the victim ONLY. Any costs associated with the perpetrator’s involvement in Restorative Justice efforts cannot be paid with VOCA funds. Funds cannot be used for Restorative Justice efforts or victim-offender mediation with the community as a whole.
· Food or beverages - No funds (federal and/or match) can be used to purchase food and/or beverages for any meeting, conference, training or other event and all such events must be approved by CJCC before any contracts are signed or arrangements finalized. Therefore, food and beverage costs are now unallowable under any grant, cooperative agreement and/or contract. This restriction does not impact direct payment of per diem amounts to individuals attending a meeting or conference, as long as they fall within the guidelines.
· Need Assessments, Surveys, Evaluations, and/or Studies - VOCA funds may not be used to pay for efforts conducted by individuals, organizations, task forces, or special commissions to study and/or research particular crime victim issues.
· Prosecution Activities - VOCA funds cannot be used to pay for activities that are directed at prosecuting an offender and/or improving the criminal justice system’s effectiveness and efficiency, such as witness notification and management activities and expert testimony at a trial. In addition, victim witness protection costs and subsequent lodging and meal expenses are considered part of the criminal justice agency’s responsibility and cannot be supported with VOCA funds.
· Fundraising Activities.
· Indirect Organizational Costs - The costs of liability insurance on buildings, capital improvements, security guards and bodyguards, property losses and expenses, real estate purchases, mortgage payments, and construction may not be supported with VOCA funds.
· Property Loss - Reimbursing crime victims for expenses incurred as a result of a crime such as insurance deductibles, replacement of stolen property, funeral expenses, lost wages, and medical bills are not allowable.
· Most Medical Costs - VOCA funds cannot pay for nursing home care (emergency short-term nursing home shelter, as discussed previously, is allowable), home health-care costs, in-patient treatment costs, hospital care, and other types of emergency and non-emergency medical and/or dental treatment. VOCA grant funds cannot support medical costs resulting from victimization.
· Relocation Expenses - VOCA funds cannot support relocation expenses for crime victims such as moving expenses, security deposits on housing, ongoing rent, and mortgage payments. However, VOCA funds may be used to support staff time in locating resources to assist victims with these expenses.
· Administrative Staff Expenses - Salaries, fees, and reimbursable expenses associated with administrators, board members, executive directors, consultants, coordinators, and other individuals are not allowable unless these expenses are incurred while providing direct services to crime victims.
· Development of Protocols, Inter-Agency Agreements, and Other Working Agreements - These activities benefit crime victims, but they are considered examples of the types of activities that applicants undertake as part of their role as a victim services organization, which in turn qualifies them as an eligible VOCA applicant and are therefore unallowable costs under the VOCA grant program.
· Costs of Sending Individual Crime Victims to Conferences
· Activities Exclusively Related to Crime Prevention - VOCA funds cannot be used for community education; crime prevention activities and education presentations. It is allowable to use funds for public awareness to promote programs and services that are provided to crime victims.
· Matching other federal funds.

B. Core Services by Agency Type

The Criminal Justice Coordinating Council (CJCC) strives to be a responsible and exemplary steward of federal funds. In an effort to ensure that limited federal resources pay for basic services for all crime victims in Georgia, CJCC consulted subgrantees, partners and national best practice models to create the core service definitions for various types of programs that the agency typically funds with victim services grant funds.

These standards are based on extant program models across the state and should be revised as the response to victimization evolves and improves. The core service definitions outline the basic level of services agencies of various types should provide to be considered for CJCC Victim Services grant funds.  The types of programs defined herein include: Court Appointed Special Advocates (CASA), Child Advocacy Centers (CAC’s), Counseling Services, Domestic Violence Shelter & Non-Shelter Programs, Legal Service Programs, Sexual Assault Centers, and Victim Witness Assistance Programs.

These core service definitions are also the basis for any programmatic desk audits or site visits. CJCC grant monitoring staff will have a checklist based on these core service definitions to ensure programs are providing a minimum level of services with CJCC funds.  

Child Advocacy Center (CAC)

The Criminal Justice Coordinating Council requires that any child advocacy center funded with VOCA, VAWA, or SASP funds must provide the following basic services and meet the following criteria:

· Provide counseling for child abuse victims – either in-house or through a linkage agreement
· Provide referral services to necessary social services 
· To be a member of a multi-disciplinary team comprised of law enforcement, prosecution, victim advocates, medical, and child welfare officials
· Notify and assist the victim about his/her eligibility for victim’s compensation
· Advocate on the child’s behalf for services and expedite case processing
· Review a child’s court case(s) 
· Track the child’s case to ensure that the child is not lost in the criminal justice or other government system(s)
· Provide services to non-offending caregivers and other secondary victims of child abuse
· Provide training to other officials such as law enforcement, prosecutors and judges about the effects child abuse and negligence and strategies for effectively handling such cases
· Obtain a Memorandum of Understanding with agencies with which they partner on the multi-disciplinary team as applicable
· Ensure that all services are available for persons with limited English proficiency or provide referrals for culturally and linguistically services where appropriate
· Advocate staff must have at least 40 hours of  initial training specific to providing direct victim services either through the Office for Victims of Crime, Victim’s Assistance Training Online, the National Organization for Victim’s Assistance (NOVA) or other body that provides training specific to serving crime victims


Court-Appointed Special Advocates (CASA)

Based on the statutorily mandated minimum standards, best practices in Georgia and nationally, and on training requirements, CJCC defines CASA programs as follows:

· All CASA volunteers must complete at least 30 hours of training before serving in court; additionally, CASA volunteers must complete 12 hours per year of continuing education
· CJCC CASA programs must be affiliates of the state umbrella agency – Georgia Court Appointed Special Advocates (GACASA) – and members of the National Court Appointed Special Advocates Association
· Conduct independent investigations of a child’s case – which may include interviewing the parties in the case, the child’s family, and any social agency employees who work with the child
· Maintain regular contact with the child at least once per month
· Provide written reports to the court for each scheduled hearing
· Advocate on the child’s behalf to have court hearings scheduled so the case can be resolved
· Advocate for judicial review of a child’s case
· Attend at all court hearings about the child’s case
· Work with all parties involved in a deprivation proceeding
· Review court documents pertaining to the child’s case
· Refer, as appropriate and necessary, to other social service agencies
· Notify and assist the victim about his/her eligibility for victim’s compensation
· Ensure that all services are available for persons with Limited English Proficiency (LEP) or provide referrals for culturally and linguistically appropriate services as needed 
· Advocate staff must have at least 40 hours of annual training specific to providing direct victim services either through the Office for Victims of Crime, Victim’s Assistance Training Online, the National Organization for Victim’s Assistance (NOVA) or other body that provides training specific to serving crime victims


Counseling Services 

The Criminal Justice Coordinating Council outlines specific requirements for programs providing therapy or counseling services in-house or via contract with a licensed counselor/therapist:

· The in-house or contract counselor or therapist must have a Georgia-specific license.
· If the in-house or contract therapist uses interns or license-eligible therapists to supervise group therapy sessions or provide individual therapy, that person(s) must be supervised by a Georgia-licensed therapist or counselor.
· All counselors or therapists must conduct an intake and needs assessment that must include an assessment for acute mental illness, trauma or substance abuse prior to treating any patient.  The therapist or counselor should have an up-to-date referral list for patients that he/she cannot treat because their needs are beyond the scope of the therapist’s expertise.
· The organization or contract therapist should have a protocol to ensure that therapy services are available to persons with specific cultural needs and/or physical/mental disability needs.  Such a protocol may include a referral list for cultural or language appropriate therapy services.
· Any in-house or contract therapy provider or counselor must attend at least 5 hours of continuing education per year related to treating or serving crime victims.  If the agency provides services via contract with an outside provider, the training requirement must be stipulated in the contract and proof that the contractor has met the annual requirement should be on file with the contracting agency.

Specific requirements for programs providing peer support groups: 

· The person leading any peer support group must receive training specific to leading such support groups.
· Persons leading support groups must receive at least 5 hours of continuing education per year related to providing services to crime victims.
· Any support group should have a baseline curriculum with specific goals and objectives toward which members are working.  Such a curriculum should be clearly defined, but flexible enough to accommodate the specific needs of various groups.
· Organizations providing support groups should have a protocol to make accommodations to meet the needs of individuals with specific cultural needs and/or physical/mental disability needs.  Such a protocol may include a referral list for culturally or language appropriate peer support group services.
· Notifying and assisting the victim about his/her eligibility for victim’s compensation
· Any provider who is only providing peer support groups may not advertise that they offer “therapy or counseling services” per O.C.G.A. § 43-10A.  


[bookmark: _Toc196882116]Domestic Violence Programs 

The Criminal Justice Coordinating Council (CJCC) funds two types of domestic violence agencies community-based non-shelter programs, and shelter-based domestic violence programs. Below is a list of basic services any domestic violence programs funded with VOCA, VAWA, or SASP funds must provide:

1. Non-Shelter, Community-based agencies:
· New direct service volunteers must have 10 hours of training
· New staff members who will be providing victim services must have 40 hours of training prior to allowing them to serve victims unsupervised
· Refer to the statewide or national domestic violence hotline provided in the agency’s outgoing voicemail for any victim calling after normal business hours
· Refer to and help with obtaining emergency or safe shelter for victims who qualify and are eligible 
· Refer to services that meet the needs of children who witness or are victims of domestic violence, if the agency does not have a program for child victims
· Provide or have partnership to provide peer support groups run by a facilitator who is trained to run domestic violence support groups
· Refer to therapy or counseling by a licensed professional counselor, psychologist, or psychiatrist
· Assist or have partnerships that  assist with filing petitions for temporary protective orders, immigration filings where appropriate, and court accompaniment to hearings
· Refer to legal help or advocacy related to other civil, criminal or immigration matters where a licensed attorney is required
· Notify and assist the victim about his/her eligibility for victim’s compensation
· Advocate with social service providers such as TANF agencies, unemployment offices etc.
· Assist victims with finding permanent or transitional housing or referral to agencies that specialize in these services
· Inform and refer victims to proper parenting without the use of violence
· If the agency provides parenting classes in-house, a model or set curriculum should be followed.
· Provide follow-up services when the client consents to be contacted and it is safe to do so
· Conduct community outreach and awareness about the effects of domestic violence  
· Have a written, publicized policy that the agency serves all victims of domestic violence regardless of sex, race, ethnicity, sexual orientation, age, religion, or immigration status
· Have a written plan to provide services available to Limited English Proficient victims
· Conduct a written or verbal, standardized dangerousness and/or lethality assessment that is consistently administered to all clients along with safety planning  

· Shelter-Based Programs
· Provide all the services mentioned for non-shelter, community-based agencies above
· Provide staff 24-hours per day 7 days per week, including holidays, to admit victims into the shelter
· Be able to ensure any victim contacting the shelter is placed in safe, emergency housing, including:
· Housing the victim in your shelter; 
· Calling other organizations or shelters for the victim to be placed
· Providing funds for a victim to stay in a hotel, if necessary
· Have shelter accommodations sufficient to house dependent children of the victims seeking their services
· Provide services to help victims with dependent children make arrangements with their child’s school and other social services
· Maintain an updated shelter bed availability count in the DHS database 
· Assist with making transportation arrangements for victims who cannot get to the shelter, court hearings etc.


Legal Services Providers

Legal Services Providers funded with VOCA, VAWA, or SASP funds must provide the following services. Because some of those activities would overlap with the work of Victim Witness Assistance Programs, CJCC narrowly defines Legal Services and makes the following distinction between legal advocacy and legal services: 

Legal Advocacy:
· Legal Advocacy services may not require the assistance of an attorney barred under the State of Georgia;
· Lay advocates must be trained to assist victims with filing temporary protection orders.  Such advocates must be specifically trained and certified to provide such assistance.  Acceptable training includes the VAWA-funded Georgia Legal Services Temporary Protective Order training, or other training as approved by CJCC;
· Legal Advocacy thus includes:
· Assistance with filing the Georgia Crime Victim’s Compensation Program  
· Assistance filing a temporary protective order
· Accompanying the victim to a first appearance and subsequent hearings
· Assisting the victim with contacting an offender’s probation or parole officer – particularly with respect to TPO violations
· Assisting the victim with advocating for no contact constraints or stay away bond conditions
· Assisting the victim with obtaining a warrant for an offender’s arrest
· Referring the victim to legal counsel with respect to custody, or divorce or immigration matters
· Educating the victim about his/her role in the criminal justice process
· Assistance with and coordination with attorneys or Board of Immigration Appeals-certified advocate for filing T- or U-Visa paperwork, or a VAWA self-petition
· Outreach to underserved communities to identify potential victims of crime and provide services
· Ensure that all services are available for persons with limited English proficiency or provide referrals for culturally and linguistically services where appropriate

Legal Services:
· Legal services require assistance from a state barred attorney, or in the case of immigration law,  a Board of Immigration Appeals-accredited  representative
· Both VOCA and VAWA allow legal services that help ensure the victim’s immediate safety
· Legal Services include: 
· Assistance with completing and filing a T- or U-Visa paperwork, or VAWA self-petition on a victim’s behalf; 
· Legal immigration counsel and/or representation with remedies under the Violence Against Women Act and/or The Victims of Trafficking and Violence Prevention Act before USCIS; ICE; Immigration Court 
· Assistance with divorce or custody legal filings and appearing on the victim’s behalf in court
· Assistance with eviction proceedings, if the eviction results from the victimization
· Assistance with filing contempt petitions when a temporary protection order is violated and representation at 2nd TPO hearings
· Drafting demand letters or lawsuits on behalf of victims of financial abuse or fraud to restore lost property
· Outreach to underserved communities to identify potential victims of crime and provide services
· Ensure that all services are available for persons with Limited English Proficiency or provide referrals for culturally and linguistically services where appropriate


Sexual Assault Programs

The Criminal Justice Coordinating Council requires that any sexual assault center funded with VOCA, VAWA, or SASP funds must provide the basic services below:

Training for staff and volunteers:
· Prior to being allowed unsupervised contact with clients, sexual assault center staff must complete 24 hours of training.  Staff must maintain their advocacy skills with 10 hours of continuing education per year.
· Prior to being allowed unsupervised contact with clients, volunteers must complete 10 hours of training.  Volunteers must maintain their service skills with 10 hours of continuing education per year.
· Advocate staff must have at least 40 hours of training specific to providing direct victim services either through the Office for Victims of Crime, Victim’s Assistance Training Online, the National Organization for Victim’s Assistance (NOVA) or other body that provides training specific to serving crime victims

Core services include:
· A 24/7 crisis hotline
· Referrals to and assistance with obtaining social or legal services, where applicable 
· Notifying and assisting the victim about his/her eligibility for victim’s compensation
· Accompaniment to medical evaluations, and with client consent or at his/her request, to police interviews, and court hearings
· In-house provision or referral for licensed counseling and/or support groups run by a trained facilitator as requested or necessary 
· Community education and awareness about the impact of sexual assault, including outreach about available services to victims and criminal justice professionals 
· Participation on Sexual Assault Response Teams (SARTs), if any exist in the center’s community
· Ensure that all services are available for persons with limited English proficiency or provide referrals for culturally and linguistically services where appropriate


[bookmark: _Toc196882125]Victim Witness Assistance Programs - Law Enforcement & Prosecution

The Criminal Justice Coordinating Council requires that victim witness assistance program funded with VOCA, VAWA, or SASP funds must provide the following services: below Georgia’s Association of Chiefs of Police and Georgia’s Prosecuting Attorneys Council have model policies and minimum service requirements for law enforcement and prosecutor’s agencies, respectively (Georgia Association of Chiefs of Police, 2009; Georgia Prosecuting Attorney Council, 2006).  The policies and minimum services are based in part on the Crime Victims Bill of Rights.  CJCC recommends the core service definitions below for Law Enforcement VWAPs and Prosecutors VWAPs as the minimum requirement, since these are necessary to enforcing the basic rights outlined in the Crime Victims’ Bill of Rights:

Law Enforcement VWAP:
· Educate the victim about his or her role in the criminal justice process and provide a summary of follow-up actions the agency will take
· Notify and assisting the victim about his/her eligibility for victim’s compensation
· Notify the victim about victim services within the area 
· Provide the victim with contact information for case updates and follow-up, upon the victim’s request, and if applicable 
· Notify the victim about the status of temporary protective orders and their eligibility to apply for such orders
· Advocate on the victim’s behalf with the Sheriff’s office or Police Department, or provide training to law enforcement agencies, to ensure that the victim’s information is taken so he/she can be notified of the defendant’s status – e.g. of arrest, of release from incarceration or on bond, and/or of potential bond conditions 
· Make all services available to victims with Limited English Proficiency (LEP)
· Advocate staff must have at least 40 hours of training specific to providing direct victim services either through the Office for Victims of Crime, Victim’s Assistance Training Online, the National Organization for Victim’s Assistance (NOVA) or other body that provides training specific to serving crime victims

Prosecutor’s VWAP:
· Assist victims with recovering any property taken as evidence or recovered by the police
· Provide referral services to agencies that can provide counseling or other social services the victim might need
· Notify and assist the victim about his/her eligibility for victim’s compensation
· Assist victims with obtaining restitution from the accused
· Assist victims with filing a victim impact statement
· Notify victims of any court hearings at which they must or might want to be present
· Educate the victim about his or her role in the criminal justice process
· Notify the victim about any proceeding at which the release of the accused will be considered and provide the victim with the opportunity to express his/her opinion regarding potential release
· If the accused is found guilty and sentenced to jail, connect the victim with the victim services division in the corrections department and assist the victim with registering for offender status notifications
· Advise the victim about his/her right to wait during judicial proceedings in an area separate from the accused
· Serve as the liaison between the victim and the  prosecutor assigned to the case
· Provide support to the victim during trial process, in meetings with prosecutor, and at court hearings
· Have a written plan to be ready to provide services to victims who are Limited English Proficient
· Advocate staff must have at least 40 hours of training specific to providing direct victim services either through the Office for Victims of Crime, Victim’s Assistance Training Online, the National Organization for Victim’s Assistance (NOVA) or other body that provides training specific to serving crime victims
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