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CJCC | Introductions

Please introduce yourself and share the following:
▪ Name and position
▪ The length of time you have worked in criminal or 

juvenile justice
▪ Evidence-based program locally implemented
▪ If you could live anywhere in the world, where would 

you choose to live?



CJCC | JDEX

Juvenile Data Exchange (JDEX) Project

Kristy King, Program Manager, Judicial Council of Georgia

Andy Cummings, Advanced Outcomes Consulting Group



CJCC | CVIOG

Jamil Sewell



CJCC | Break

Break



CJCC | FY20 Juvenile Justice Incentive Grant

Juvenile Justice Incentive Grant (JJIG) Program Purpose
The JJIG is designed to provide funding for local programs that will serve youth 
in the community and therefore reduce out-of-home placements. 

Eligible Participant Requirements  
Eligible participants must have a delinquent adjudication, a medium to high 
PDRA, and must be appropriate for the selected evidence-based program. 

▪ Grant Award Period is July 1, 2019 – June 30, 2020

▪ Applications are due April 26th; award notifications will be made in June.



CJCC | Financial Reporting

Financial Reporting



Website: http://georgia.intelligrants.com/



Select SAVE once all 
information has been 
completed on the 
Registration section. 

In the Notes section, type which Board of 
Commissioners you are associated with. i.e. 
Fulton County Board of Commissioners

Type “County Name” County 
Juvenile Court. i.e. Fulton County 
Juvenile Court

Select Criminal Justice 
Coordinating Council. 



Select Applications/Grants if you 
have already began an application or 
submitted application.

Select View Available 
Proposals to find grants 
in which to apply. 



Select Apply Now.

This year, the grant year will be: 
STJJ Application 2020



This status will change throughout 
the application process. 



Always click Save/Next to find any error 
that may be present on each form. 



Please read the directions carefully to identify 
the correct individuals for each position. 



At this time, please select 
Evidence Based Practices for 
your Funding Category 
selection.

For the purpose of 
this grant, the 
project title is: 
Juvenile Justice 
Incentive Grant



For the Juvenile Justice Incentive 
Grant, please select Not 
Applicable. 







The Budget Narrative is required if funding is 
being requested from Personnel.

You must select what type of personnel 
in order for the graph to appear below. 

*Please note, Employee Benefits will 
be entered in the next section. 

Personnel section is for 
county employee’s only. 



The Budget Narrative is required if funding 
is being requested from Employee Benefits.



The Budget Narrative is required if funding is 
being requested from Travel. 



The Budget Narrative is required if funding is 
being requested from Equipment. 



The Budget Narrative is required if funding is 
being requested from Supplies. 



The Budget Narrative is required if funding is being requested 
from Consultants and Contractors. 



The Budget Narrative is required if funding 
is being requested from Other. 





Both of these 
fields will 
auto-populate 
from 
information 
provided from 
the budget 
documents. 





This symbol will indicate that an error 
was indicated on the specified form. 



Select Application Submitted to 
submit the application. 





CJCC | Financial Reporting

CJCC Grant Management System Webinar

April 5, 2019 at 10:00 a.m.



CJCC | Questions

Questions?



CJCC | Model Fidelity Overview

Purpose of a Model Fidelity Site Visit
▪ Support program staff with successful implementation of programs

▪ Detect where the program may need support

▪ Highlight the current strengths of the program

▪ Identify if there are any training or coaching needs



CJCC | Model Fidelity Overview

Model Fidelity Site Visit Activities
▪ Preparation Activities: an initial interview call with the Program Director and a 

request/review of program materials.

▪ On-site Activities: individual interviews with key staff, review of open and closed 
files, and two group observations. 

▪ Follow-up Activities: a report is authored, return site visit is scheduled to review 
the report, and if necessary, technical assistance is provided. Also, additional site 
visits may be scheduled as needed.

▪ Model Fidelity Coordinators are available to program staff throughout the year 
and encourage staff to contact them with any questions, concerns, and needs the 
program has.  



CJCC | Model Fidelity Overview

Training Opportunities Provided By CJCC 
▪ Thinking for a Change (T4C) Facilitator Training: provides participants an 

opportunity to learn the background of T4C, facilitate actual lessons from the T4C 
curriculum, and receive instructor guidance and peer feedback on facilitation.   

▪ Thinking for a Change (T4C) Booster Training: provides participants an opportunity 
to review T4C concepts, discuss problems related to T4C facilitation, and gain 
additional knowledge and skill development as a T4C facilitator.

▪ Aggression Replacement Training (ART) Facilitator Training: provides participants an 
opportunity to learn the theoretical base of ART, prepare demonstration lessons, 
and practice facilitating each component to the other participants. 



CJCC | Model Fidelity Overview

▪ Group Facilitation Skills Training: provides participants an opportunity to learn the role 
and responsibilities of a group facilitator, explore the stages of group development, and 
gain fundamental facilitation tools. 

▪ Motivational Interviewing Training: provides participants an opportunity to learn about 
the origins of Motivation Interviewing, explore how it aligns with evidence-based 
practices, and role-play basic Motivation Interviewing techniques.

▪ Principles of Effective Intervention (PEI) Training: provides participants an opportunity 
to explore the background and research for PEI, gain an understanding of how PEI 
relates to their work, and learn how to apply several core correctional practices to 
interactions with youth.



CJCC | Upcoming Trainings

Group Facilitation Skills Training
▪ March 26th and 27th from 8:30am to 4:00pm at the State Bar Building
▪ Register at https://cjcc.formstack.com/forms/fy19_group_facilitation_skill_training

Thinking for a Change Booster Training 
▪ June 11th and 12th from 8:30am to 4:00pm at the State Bar Building
▪ Register at https://cjcc.formstack.com/forms/fy19_t4c_booster_training

Motivational Interviewing Training 
▪ June 24th and 25th from 9:00am to 4:30pm at the State Bar Building
▪ Register at https://cjcc.formstack.com/forms/fy19_motivational_interviewing_training

Principles of Effective Intervention
▪ Register online for a PEI training at https://cjcc.georgia.gov/workshopstrainings-0

https://cjcc.formstack.com/forms/fy19_group_facilitation_skill_training
https://cjcc.formstack.com/forms/fy19_t4c_booster_training
https://cjcc.formstack.com/forms/fy19_motivational_interviewing_training
https://cjcc.georgia.gov/workshopstrainings-0


CJCC | Local County Presentation

Amy Rosser

Union County Juvenile Programs 
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Juvenile Justice Unit 

Stephanie Mikkelsen, Supervisor
smikkelsen@cjcc.ga.gov

Haley Dunn, Grant & Program Specialist
haley.dunn@cjcc.ga.gov

Chelsea Benson, Model Fidelity Coordinator
chelsea.benson@cjcc.ga.gov

Destiny Bernal, Model Fidelity Coordinator
destiny.bernal@cjcc.ga.gov

State Partners

Carl Vinson Institute of Government 
evalhelp@uga.edu

Cathy Dravis, DJJ CathyDravis@djj.state.ga.us

mailto:Smikkelsen@cjcc.ga.gov
mailto:haley.dunn@cjcc.ga.gov
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mailto:destiny.Bernal@cjcc.ga.gov
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