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Background Information



History of  the EJFTP

• Partnerships Formed

• Juvenile Court Judge

• Lumpkin County Board of  Commissioners

• Department of  Juvenile Justice 

• Steering Committee Formed

• Family Connection sites in the four county area

• Sheriff ’s Departments, School Resource Officers, DJJ, DFCS



Evidenced Based Programs

• Multi Dimensional Family Therapy

• Botvin Life Skills

• Additional Programs Offered:

• Botvin Life Skills for Parents

• Mentoring

• Tutoring



"A successful family therapy program produces successful families" 

I would argue that we are on to something here. Our staff does recognize that the families we 

work with develop poor relationships not only among themselves but with the whole gamut of 

systems designed to be on their team. That's one thing that makes MDFT work well for us, as we 

have built into our approach to help families develop skills necessary to recognize how to engage 

in life as a member of an effective team which is made up of not only their own family members, 

but all those others out there that are somehow connected to them (DJJ, teachers, school 

counselors, youth pastors, Al that lives down the street that will take your son fishing on Saturday 
mornings, etc.).

Jamie Shankles, Lumpkin/White Co. Therapist



Brianna Phillips, Lumpkin/White Co. Case Manager

Building Relationships with Clients and Families



Building Relationships with Community Partners

Lunch and Learn

• DJJ

• Christmas Party

• DFCS

Attend DJJ Staff  Meetings

Drop In/Check in with Key Stakeholders (DFCS, ADA, Potential Community Resources)

Share important data and information with Key Stakeholders and Community at large

Listen!



What It Looks Like When You Build Relationships With Clients, Families, and Community Partners

Jamie Shankles, Lumpkin/White Co. Therapist 



Successes

Kelly Sykes, Towns/Union Co. Therapist

• “We have built a strong and very positive 

relationship with the ADA that handles juvenile 

cases which also strengthens our relationship 

with our PO's, I believe, because we are all on 

the same page from the start of  a case. Our 

collaboration with the ADA streamlines the 

referral process as well.”.

Resources Donated In-Kind for our families

• Heat

• Groceries

• Money donated for a mom’s rehab

• A car (donated by Jimmy Jones Ford)

• Christmas for a family through Home Depot associates 
sponsorship

• A client going from alternate school to the middle school 
earlier than expected (we were able to convince the principal 
to give this client a chance, even though they were hesitant 
they approved of  it. Now that client is thriving).

• Oil change and breaks fixed for free for a mom who could 
not afford it.



Changes During Program

Year 2 New Juvenile Judge 
takes officeYear 1

EJFTPAugust 2013 Year 3

Year 4

New Fiscal 
Agent

Year 5

New Juvenile Judge took Office EOY 2

New Fiscal Agent year 3

DJJ changes 

Director, PO



Challenges

• Geographic location of  our program

• Location of  our EBP

• MDFT based in Miami, FL

• Lack of  additional resources in our area

• Changes in Juvenile Court Judge, Fiscal 

Agent, and DJJ staff  during this grant 

process





“In every way you look at Relationships there is a dynamic movement happening. To 

keep up with Relationship's good graces, you've got to be flexible enough to stay in step 

with those movements - which cannot be done with much success if you are 

absent. Presence is key. Making purposeful weekly visits to the DJJ office, to schools, 

to parks and rec departments, to any potential member of a kid's team outside his family 

is necessary to maintain the relationships needed in making family therapy programs 

like ours successful. Part of that purpose includes making the need to develop 

relationships with the families “contagious”.

And that my friend is what makes the world go around. :)”

Final Thoughts

Jamie Shankles, Lumpkin/White Co. Therapist


