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Established via Executive Order in 2003

Mission is to promote accountability and integrity in
state government

Conducts administrative and criminal investigations
of fraud, waste, abuse and corruption within the
Executive Branch of state government

Provides free fraud awareness training to state
employees



State of Georgia OIG Authorities

» Authorities include:

O Authority to enter upon the premises of any state agency at any
point without prior announcement

O Question any state employee serving in or anyone transacting
business with a state agency

o Inspect and copy any books, records, or papers in the
possession of a state agency, unless otherwise prohibited by
law




Any intentional or deliberate act to deprive another
of property or money by guile, deception or other
unfair means.




Why Does Fraud Occur?
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Government Grants
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The Other Issue with Grants...




Federal Grant Awards

OVERVIEW OF AWARDS BY FY 2008 — 2017




Grants in Georgia

O

* FY 15
0 9,983 Federal Awards
o $12 Billion

» FY 16

0 13,808 Federal Awards
o $15 Billon

» CJCC - FY 16
O $94 Million




Grant recipients are
stewards of the funds

Grant dollars must be
used for their intended
purpose

Grant recipients must
account for costs and
justify expenditures

But....
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When Does Grant Fraud Occur?

O

Grant Lifecycle

Pre-Award Funding

Phase Opportunity
Announcement

& Application
Review

Award
Decisions &
Notifications

Post Award Implementation,

Phase Reporting &
Closeout




Charging personal expenses as business expenses against the grant

Charging for costs which have not been incurred or are not attributable to
the grant

Charging for inflated labor costs or hours, or categories of labor which have
not been incurred (for example, fictitious employees contractors or
consultants)

Falsifying information in grant applications or contract proposals

Billing more than one grant or contract for the same work

Falsifying test results or other data

Substituting approved materials with unauthorized products
Misrepresenting a project's status to continue receiving government funds

Charging higher rates than those stated or negotiated for in the bid or
contract

Influencing government employees to award a grant or contract to a
particular company, family member, or friend



» Grant Fraud impacts:

Governments
Taxpayers
Grantees
End-users







Examples....
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Department of Justice SHARE (
17.5. Attorney’s Office
Northern District of Georgia

Department of Justice

17.5. Attorney’s Otfice

Western District of Louisiana

Department of Justice

1.5, Attorney’s Office

Central District of Illinois
FOR IMMEDIATE RELEASE Friday, September 23, 2016
Chicago Businessman Sentenced to Two Years in Prison for
Grant Fraud Scheme

Springtield, Ill. — A Chicago businessman has been ordered to serve 24 months in prison for a fraud
scheme that resulted in two state agencies awarding separate, but nearly identical, grants to his not-for-
profit entity in September 2008. 17.5. District Court Judge Sue E. Myerscough sentenced George E. Smith,
66, and ordered that Smith pay restitution of nearly $500,000 to the state. Judge Myerscough allowed
Smith to self-report as directed by the federal Bureau of Prisons to begin serving his prison sentence.
Smith waived indictment and pled guilty in March 2016, to two counts of mail fraud and one count of !
money laundering.




Sentencing Guidelines

SENTENCING TABLE
(in months of imprisonment)

Criminal History Category (Criminal History Points)
I

110-137
120-150
87-108 120-150 130-162

97-121 110-137 130-162 140-175
108-135 121-151 140-175 151-188
108-135 121-151 135-168 151-188 168-210

121-151 135-168 151-188 168-210 188-235
135-168 151-188 168-210 188-235 210-262
135-168  151-188 168-210 188-235 210-262 235-293

151-188 0 188-235 210-262 235-293 262-327
168-210  188-235 210-262 235-293 262-327 292-365
188-235  210-262 235-293 262-327 292-365 324-405

210-262 235293 262-327 292-365 324-405

235293 262-327 292-365 324-405 360-life

262-327  292-365 324-405 360-life 360-life

292-365  324-405 360-life i 360-life

324-405  360-life 360-life i 360-life

360-life  360-life 360-life i 360-life 360-life
life life life i life life

November 1, 2012




Require all personnel associated with the grant to
read and familiarize themselves with the grant
documents.

Establish an adequate and effective system of
accounting, internal controls, records control, and
records retention.

Implement an internal compliance and ethics
program that encourages the recognition and
reporting of fraud, waste, or abuse.

And most important....



Mitigating Grant Fraud Cont.

O

* COMMUNICATE YOUR CONCERNS!!!




Takeaways
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OIG is not afraid to get our hands d

Sy SRS
P — A e A e~
LR KRR

S ——. 57 P

» =

A — e —
TS |

L e —

N




Office of the State Inspector General
2 Martin Luther King, Jr., Drive, S.W.
1102 West Tower
Atlanta, Georgia 30334

Web: www.oig.ga.gov
Email: inspector.general@oig.ga.gov
Telephone: 404-656-7924
Toll Free: 866-HELP OIG or 866-435-7644
Fax: 404-657-9716
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Who Has the First Question?
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