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WORKSHOP AGENDA

• Financial Overview 

• Review of  Year 1 Data



JUVENILE JUSTICE REFORM 

Financial Overview



Accepting Your Award



Award Packet Activation

 Accepting your award

 Award notifications - June 20, 2014 

 All awards packages are due back to CJCC by 

August 15, 2014 (45 days after date of execution)

 Refer to the enclosed instructions when completing your award 
package.

 Carefully review special conditions

 Be sure to have all award documents signed by the appropriate 
authorized official.

 Grant awards will not be activated until all documentation is 
received and approved by CJCC.



Authorized Official

 Government Agencies

 County Commission Chair or Mayor 

 Delegating Signing Authority

 Signature Authorization Letter

 Delegated signing authority will only apply to this 

particular grant for the current grant cycle. 



Accepting Your Award (cont.)

 Documents in the award packet to complete:

 Subgrant Award Document

 Special Conditions 

 Reimbursement Selection Form 

 Subgrant Adjustment Request (SAR) #1 

 Subgrant Expenditure Report/Request for Funds

 Request for Initial Advance Payment Form*

 Designation of  Grant Officials

 Vendor Management Form









Subgrant Adjustment Requests 



Subgrant Adjustment Requests (SAR)

Occasionally grantees may need to change/update any of  

the following on a grant:

 Primary and secondary contact information;

 A budget modification within currently approved budget 

categories;

 Personnel changes (either changes in the persons funded 

or the percent of  time spent on the grant)

To request any of  these, grantees must complete a Subgrant

Adjustment Request (SAR) form & return to CJCC





Subgrant Expenditure Report



Subgrant Expenditure Reports (SERs)

 Schedule for submitting Expenditure Reports:

 Quarterly reports are due 15 days after the end of  

each quarter 

 Monthly reports are due 15 days after the end of  each 

month

 All grant-related expenses incurred must be listed on 

submitted SERs to be consider for reimbursement

 Expenses must be incurred during the grant period 

 (SERs) must be signed by the authorized official or 

appropriate designee





Reimbursement Key Notes



If  the expense is not listed in 
your approved budget, you 

cannot claim it!



Reimbursements keynotes (cont.)

 Submit the following with each request:

 Subgrant Expenditure Report/Request for Funds

Form (turnaround document) signed by the authorized

official /designee

 Supporting documents

Categorize all expenses with totals

 Purchase Orders

 Invoices

 Proof of Payment (i.e., check copies, request for

payment)



Links and Resources 



Contact Information

Samantha Wolf

Program Director, Juvenile Justice Unit

404.657.1958

samantha.wolf@cjcc.ga.gov

Matthew Pitts

Planning and Policy Specialist 

404.657.2014

matthew.pitts@cjcc.ga.gov

Reginald Boyd

Financial Operations Generalist

404.657.2073

reginald.boyd@cjcc.ga.gov

mailto:samantha.wolf@cjcc.ga.gov
mailto:matthew.pitts@cjcc.ga.gov
mailto:reginald.boyd@cjcc.ga.gov


Helpful Links & Resources

 Criminal Justice Coordinating Council

http://cjcc.georgia.gov

 Juvenile Justice Incentive Grant

http://cjcc.georgia.gov/funding-opportunities

http://cjcc.georgia.gov/
http://cjcc.georgia.gov/funding-opportunities


CJCC Contact Information

• Website Address
http://cjcc.georgia.gov

• Mail: Criminal Justice Coordinating Council

Attn: Juvenile Justice Unit

104 Marietta Street, NW, Suite 440

Atlanta, Georgia 30303-2743

• Phone:  404-657-1956

• Fax:      404-657-1957

http://cjcc.georgia.gov/


Questions?



Georgia Juvenile Justice Incentive Grants: 
A Data Snapshot

October 2013 – May 2014

Dr. Cristin Rollins

cristin@uga.edu



Year 1 Incentive Grants
• 29 Grantees

– 21 funded through CJCC

– 8 funded through GOCF

• 49 Counties

– Representing almost 70% of Georgia’s total at-risk 
population (ages 0-16)

• Utilize Evidence-Based Programs and Practices

– DAI, PDRA

– EBPs

• Decrease out of home placements by 15% from FY2012

– Felony Commitments to DJJ

– STP Admissions



Grantees committed to 
reduce Felony Commitments 
and Short Term Program 

Admissions by at least 15%
over the course of the grant 
cycle, October 2013 – June 
2014.

More than 90% of grantees 

are on track to meet or 
exceed these targets.





5 Individual/Family Therapy Programs

• Functional Family Therapy (FFT)
• Multisystemic Therapy (MST)
• Multi-Dimensional Family  Therapy (MDFT)
• Trauma-Focused Cognitive-Behavioral 

Therapy (TFCBT)
• Connections Wraparound

5 Group-Based Therapy Programs

• Aggression Replacement Training 
(ART)

• Strengthening Families (SF)
• Thinking for a Change (T4C)
• Seven Challenges
• Botvin LifeSkills

Evidence-Based Programming

Grant-funded Evidence-Based Programs are appropriate for reducing 
criminogenic behaviors in juvenile populations per crimesolutions.gov.



FFT – Functional Family Therapy

T4C – Thinking for a Change

ART – Aggression Replacement Training

MST – Multisystemic Therapy

SF – Strengthening Families

LST – Botvin LifeSkills Training

MDFT –Multi-Dimensional Family Therapy 

CONNECTIONS – Connections Wrap Model

7C – 7Challenges

TF-CBT – Trauma-Focused Cognitive-Behavioral 

Therapy

Averages for 8 programming months: 
October, 2013- May, 2014

Programmatic Footprint



Geographic 
Footprint



Youth Served by EBPs
1,025 youth served, October, 2013 – May, 2014

Demographic 
data is for the 

most recent 
reporting month, 

May 2014



Using data for decision-
making and showcasing 

impact in community

Year 2 Optional Grantee Trainings:
 Data Use for Continuous Program Improvement
 Data Visualization Training
 Making Data Work for Your Court



Year 2 Data Requirements Webinars

3 webinars will deliver identical content 
• Tuesday, July 29th, 1 – 2 p.m.

• Wednesday, July 30th, 9 – 10 a.m.

• Thursday, July 31st, 12 – 1 p.m.

• Recording will be available for those unable to attend

Webinar Agenda
• New Spreadsheet

• Monthly Reporting Timelines & Processes

• Fidelity Monitoring Process and Site Visit Schedules

• Positive Youth Development Pilot Project

• Optional Year 2 Data Use Trainings

• Feedback from Year 1

Registration
Registration invitations will be sent to program coordinators. 

Please choose one date/time and register. All webinars will 

deliver identical information. 



Thank you!

Cristin Rollins, Ph.D.
cristin@uga.edu

evalhelp@uga.edu
[706] 542-0583



Questions?


