BRIAN P. KEMP JAY NEAL
GOVERNOR DIRECTOR
Minutes
Criminal Justice Coordinating Council
Full Council Meeting
Wednesday, June 25, 2025 | 2:00 P.M.

The State Bar Office and by Remote Conferencing

Attendees

The following members were present: Chairman Nancy Bills, Vice Chairman Joe Vignati,
Ms. Nikki Berger, Director Jerry Bruce, Mayor Kenneth Carson, Director Cynthia Clanton, Mr.
Brian DiNapoli, Chief Denise Downer-McKinney, Ms. Sonja Fillingame, Sheriff Ron Freeman
(via Chief Joe Perkins), Judge Michelle Harrison, Director Chris Harvey, Mr. Joe Hood, Director
Josh Lamb, Assistant Commissioner Scott Maurer, Judge Brian McDaniel, Mr. John Melvin,
Commissioner Shawanda Reynolds-Cobb, Director Pete Skandalakis, Ms. Stacey Suber-Drake,
and Commissioner Kevin Tanner.

The following Criminal Justice Coordinating Council (CJCC) staff members were present:
Executive Director Jay Neal*, Chief of Staff Steven Hatfield*, Rachel Kilgore*, Madeline Lara*,
Dannielle Lewis, Muretta Moss, Mia Smith*, Laura Thompson*, and Robert Thornton*.

The following guests were present: Peter Boehm, Elizabeth Crowder (Attorney General’s
Office), Jason Dunn, Jennifer King, Betsy Holland, Gayla Nobles, Kari Viola-Brooke, and Larry
Wallace.

*present in person

Welcome and Call to Order, Chairman Nancy Bills

Chairman Bills called the meeting to order at 2:00 P.M. Ms. Madeline Lara called the roll,
and a quorum was confirmed.

Review of Minutes, Chairman Nancy Bills

Next, Chairman Bills called for a review of the minutes of the April 30, 2025 meeting. Ms.
Fillingame made a motion to approve the minutes; Mr. Melvin seconded, and the motion carried
without dissent.
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Victim Assistance Grants Committee, Ms. Kristy Carter

Chairman Bills recognized Ms. Kristy Carter for the purpose of presenting the Victim
Assistance Grants committee recommendations of the Victim Assistance Division (VAD)
collectively.

Ms. Carter reported that the Victim Assistance Grants Committee met on Tuesday, June
17, 2025. The following synopsis and recommendations for the Council’s review and
consideration.

Commercial Sexual Exploitation of Children-Temporary Assistance for Needy Families

(TANF)

Ms. Carter began by reported that the FY25-26 TANF Commercial Sexual Exploitation
of Children Grant Program has been identified to promote the development of a system of care
service delivery to meet the needs of this special population of CSEC victims. The purposes of
TANF are to: 1) provide assistance to needy families so that children can be cared for in their
homes; 2) end the dependency of needy parents on government benefits by promoting job
preparation, work, and marriage; 3) prevent and reduce the incidence of out-of-wedlock
pregnancies; and 4) encourage the formation and maintenance of two-parent families. TANF
funds are used to coordinate a statewide response to CSEC with the assistance of partnering
agencies throughout the state. These funds also assist with CSEC/DMST trainings,
research/evaluation, and the coordination of the Georgia Statewide Task Force. All
recommended awards will begin on July 1, 2025 and end on June 30, 2026. *Conditional
recommendations upon receipt of award.

Staff Recommendations:

1. Award UGA Willbanks CEASE Clinic — Social Worker — CSEC legal services
and social welfare advocacy-This funding will support legal services through
supervising attorney and interns with UGA in conjunction with specialize trauma
informed case management and crisis coordination from license social workers.
$160,000.

2. Award Wellspring Living — Receiving Hope Center, CSEC residential provider,
funding to support private pay youth in receiving specialized trafficking
services. CSEC residential provider requests will be reimbursed on a case-by-
case basis not to exceed $186,000.

3. Award five local Child Advocacy Centers located in hot spots experiencing
commercial child sexual exploitation $40,000 each to support a specialized CSEC
advocate. (Georgia Center for Child Advocacy, Mosaic, Inc., Child Enrichment,
Navicent Health CAC, and Safe Path Child Advocacy Center)

FY2025-2026 TANF
Recommendations

Grantee Award

UGA Willbanks CEASE Clinic — Social Worker $160,000




Wellspring Living — Receiving Hope Center — Private Pay for Non-$186,000
custodial Youth

Five identified CACs for Specialized CSEC Advocates ($40,000/agency) [$200,000

TOTAL $546,000

SFY26 State Appropriations — Receiving Hope Center

Next, Ms. Carter shared the following recommendation:
Committee Recommendation:

1. Award Wellspring Living, Inc. $400,312 per SFY26 Appropriations Bill
instructions to support Receiving Hope Center operations.

SFY26 Domestic Violence - State Funds

Continuing, Ms. Carter shared that the purpose of the SFY26 Domestic Violence Grant
Program is to provide intervention services, awareness, and education to Georgia’s citizens on
domestic violence prevention strategies that will change the attitudes of communities. Core
intervention services include safe, confidential shelter staffed 24 hours a day, 7 days a week;
24-hour crisis line answered by staff; service planning/case management; safety planning;
structured children’s activities; individual and group counseling, peer support groups and
referral to such services to include adults, teens, and children exposed; legal advocacy; medical
advocacy; social service advocacy; financial advocacy/means of support; household
establishment services; transportation access; follow-up; TANF assessments; parenting
support/education; non- residential support services; and community outreach and awareness.

Committee Recommendations:

1. Award the 47 programs continuation funds at their current award amounts. See TAB
A

ASFY25 & SFY26 Sexual Assault - State Funds

Next, Ms. Carter reported that the purpose of the ASFY25 & SFY26 Sexual Assault Grant
Program is to provide primary, secondary, and tertiary services to victims of sexual assault and
their families, as well as provide outreach and awareness services to the larger community. Core
intervention services include advocacy/crisis intervention; emergency financial assistance;
follow-up contract; follow-up exams; forensic medical examinations; individual/family
therapy; legal advocacy; medical accompaniment; support groups; and assistance with victims’
compensation. Funds will also be leveraged to support key and vital pilot programs that enhance
sexual assault services across Georgia. These include the SANE non- fatal strangulation
assessment program pilot and PEP pilot, both of which are essential to strengthening statewide
sexual assault victim response. The SANE Non-Fatal Strangulation assessments program pilot




aims to increase the number of assessments conducted, while also expanding education and
awareness efforts related to this critical issue. The PEP Pilot seeks to implement strategies
aimed at increasing the availability and accessibility of post-exposure prophylaxis (PEP) for
eligible victims of sexual assault. The pilot is also intended to help inform the development of
best practices to support consistent and effective service delivery statewide.

Committee Recommendations:

Award 34 programs for core sexual assault services at $115,270 per award. See Tab B
Award 27 programs for SANE services at $152,829 per award. See Tab C

Award 12 programs for satellite offices at $30,002 per satellite office. See Tab D
Award 7 programs for SANE Non-Fatal Strangulation Assessment Program Pilot

at $30,000 per award. See Tab E

Award 3 programs for PEP Pilot program at $30,000 per award. See Tab F

6. Award the 12 programs that operate satellite locations an additional $10,526 per
satellite office to their SFY25 awards per the amended SFY25 appropriations bill.
See TAB G.
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Domestic Violence - Family Violence Prevention and Services Act (FVPSA)- FFY25

Continuing, Ms. Carter reported that the Formula Family Violence Prevention & Services
Act Domestic Violence Program provides federal funds to support emergency shelters and
supportive services for victims of domestic violence and their dependents. It helps fund core
domestic violence services across the country, including crisis response, safe housing, advocacy,
counseling, legal assistance, safety planning, and comprehensive support. The purpose of these
funds is to address one or more of the following priority areas: 1) increased entry for underserved
populations to access services; 2) teen dating violence; 3) children exposed to violence; and 4)
access to mental health and substance abuse services. *Conditional recommendations upon receipt
of formula award.

Committee Recommendations:

1. Award the 47 programs at their current award amounts in the total amount of
$1,607,688. See TAB H.

Family Violence Prevention and Services Act (FVPSA) Hurricanes Fiona and Ian Disaster
Assistance and Recovery Supplemental Grant Program — FFY25

Next, Ms. Carter shared that the Family Violence Prevention and Services Act (FVPSA)
Hurricane Fiona and Ian Disaster Assistance and Recovery Supplemental Grant Program
provides support for domestic violence programs to respond to effect of Hurricane Fiona and
Ian. Allowable costs include:

o Shelter, Housing Assistance, and Temporary Rental Assistance
e Survivor Supportive Services
e Accessible Services



e Emergency Preparedness and Response

e Facilities Alteration, Renovation, and/or Construction

e Materials, Supplies, and Equipment

e Program Operations and Workforce Capacity

e Training and Technical Assistance (TTA)

e Disaster Recovery Expenses Incurred Prior to Availability of Funds Under the Act

The project period for all FVPSA Hurricanes Fiona and Ian Disaster Assistance and
Recovery supplemental awards is September 14, 2022, through September 30, 2027. CJCC
received a $833,333 award in January 2024 to begin administering funds. CJCC has a current
balance of $211,738. If recommendations are approved, $17,788 will remain available.

Committee Recommendations:

1. Award Waycross Area Shelter for Abused Person a total of $68,500 to purchase a
generator for storm preparedness.

2. Award Camden Community Crisis Center a total of $75,450 to purchase a
generator for storm preparedness.

3. Award Georgia Mountain Women’s Center a total of $50,000 to purchase a
generator for storm preparedness.

SFY26 Child Advocacy Center Grant Program Funds (TANF & STATE)

Ms. Carter continued by reporting that the purpose of the SFY26 Child Advocacy Center
Grant Program Funds is to provide intervention services, education, and community awareness
related to child abuse intervention and the trauma-informed response to allegations of abuse in
Georgia. Core intervention services include forensic interviews; forensic medical evaluations;
24-hour crisis line answered by staff and on-call staff availability; service planning/case
management; family advocacy; trauma-informed therapy and mental health services; legal
advocacy; medical advocacy; multidisciplinary team coordination; court preparation and
accompaniment; referral to services including therapy, social services, and victim
compensation; caregiver support and psychoeducation; transportation access; follow- up
services; community outreach and awareness; parenting support and education; and training
for mandated reporters and community stakeholders.

Staff Recommendations:

1. Award the 51 programs continuation funds at their current award amounts. See TAB
1

FFY24 Victims of Crime Act (VOCA) Grant Program

Next, Ms. Carter shared that the VOCA Formula Grant Program, created under the 1984
Victims of Crime Act, provides federal funding to support victim assistance and compensation
programs, to provide training for diverse professionals who work with victims, to develop




projects to enhance victims’ rights and services, and to undertake public education and
awareness activities on behalf of crime victims. The Federal Crime Victims’ Fund is the source
of funding for these programs. Millions of dollars are deposited into the Crime Victims’ Fund
annually from criminal fines, forfeited bail bonds, penalties, and special assessments collected
by U.S. Attorneys’ Offices, federal U.S. courts, and the Federal Bureau of Prisons. To date,
Crime Victims’ Fund dollars have always come from offenders convicted of federal crimes,
not from taxpayers. Funds from expiring FY21 and FY22 VOCA Grant programs will be
utilized to support child abuse center (CAC) satellite offices throughout the state to enhance
provision of services to victims.

Staff Recommendation:

1. Award the 14 CAC programs that operate satellite locations an additional $14,285
per agency. See TAB J.

FY2024 Violence Against Women Act (VAWA) Grant Program

Finally, Ms. Carter reported that the FY24 VAWA Grant Program- The
Services*Training*Officers*Prosecution (STOP)Violence Against Women Act Grant program
has two overarching goals:

1. To foster initiatives that develop and strengthen effective law enforcement, prosecution,
adjudication, and offender monitoring strategies to combat violent crimes against women;
and

2. To foster initiatives that expand and bolster services for victims of domestic violence,
sexual assault, stalking, and dating violence.

Staff Recommendation:

1. Award Fulton County Board of Commissioners funding to continue support for the launch
of a Family Justice Center in Fulton County. The District Attorney’s Office completed a
feasibility study. The project has garnered support to move forward. Staff recommends
awarding a total of $91,930 to fund strategic planning with the Alliance for Hope and to
support a site coordinator for 5 months. If approved, staff will utilize expiring VAWA 23
(3/31/26) and VAWA 24 (6/30/26) awards.

At the conclusion of Ms. Carter’s report, Chairman Bills turned the Council for questions. Director
Skandalakis was recognized and asked for additional information regarding the funding shift for
CACGA grant funds. Ms. Carter explained that CJCC has been working closely with the Department
of Human Services (DHS), Office of Planning and Budget (OPB), and the legislature and are currently
in the process of transferring CACGA contracts over to CJCC. CJCC will receive $3,455,000 to
support core services that CACs provide to victims and their families. CICC will release an application
for these funds and go through the typical award process that CJICC employs for its other grant
programs. Director Skandalakis asked if CJCC anticipates any reduction in awards from what the
CAC:s typically receive. Ms. Carter explained the CJCC does not anticipate a reduction in funds and
hopes to present recommendations in future for additional funding for CACs.



Director Skandalakis asked for some background as to the decision to shift these funds. Director
Neal explained that moving these funds over to CJCC has created consistency with how victim service
awards are distributed in the state. This will also create oversight and accountability over these funds.
Mr. Melvin asked if CJCC is aware that some CACs are concerned about having to lay off staff as a
result of the funding shift. Director Neal stated that layoffs would not be happening as a result of this
move. The local CACs will continue to receive the level of funding that they have received previously
and CJCC will be seeking additional funds in the hope that awards to CACs can be increased. CJCC
is confident the additional funding will be available in the future. CJCC has been committed to ensuring
the this transition is made as quickly and smoothly as possible.

Director Neal additionally reported that previously, CACs were required to be a member of
CACGA to be eligible for funding. Moving forward, that will not be a requirement, and staff is
currently seeking funds for a CAC that could not receive funds previously, but otherwise qualify for
funding through CJCC.

Director Bruce asked if the documentation requirements that the CACs have to demonstrate to
qualify for funding will be different moving forward. Director Neal explained that the requirements
will be different to ensure accountability for funds. This should not present a burden to the CACs as
many currently receive VOCA funds, which have similar reporting requirements for ensuring
accountability.

There being no further questions, Mr. Melvin was recognized for the purpose of making a motion
to accept the recommendations as presented. The motion was made, and Vice Chairman Vignati
seconded the motion. It passed without dissent.

Criminal Justice Grants Committee, Ms. Laura Thompson

Chairman Bills recognized Ms. Laura Thompson for the purpose of presenting the Criminal
Justice Grants Committee recommendations collectively.

CRIMINAL JUSTICE

Family Treatment Drug Courts

Ms. Thompson began by reporting that in partnership with the Council of Accountability
Court Judges (CACJ), CJCC applied for and received the FY22 Office of Juvenile Justice and
Delinquency Prevention (OJJDP) Family Treatment Court Program for the purpose of enhancing
treatment services within Georgia’s Family Treatment Courts. This funding, which equates to
$860,454 over a 36-month period, is critical to the continuation of services that were previously
funded by a SAMHSA that ended in September 2022. CJCC staff released a competitive RFP on
February 3, 2023. Five applications totaling $205,560 were received and approved for funding by
the Council.

In May of 2025, staff submitted a no-cost extension request to OJJDP to fully expend the
remaining funds, and it was approved. Staff anticipates releasing a new solicitation in the coming
weeks. Due to the timeline for the new release and to ensure the continuation of existing projects,
staff reached out to current grantees to determine the amount of funding needed to carry out the
projects until September 30. One request was made for continuation funding.



Agency (by fiscal agent) Original award Amount
Requested
Pickens County Board of Commissioners $35,840 $7,685

Committee Recommendation: The Committee recommends the approval of $7,685 in
supplemental funding to the Pickens County BOC to ensure the continuation of project activities
until September 30,2025, at which time the County can apply for and possibly receive funding for

activities beginning October 1.

State Fiscal Year 2026 Accountability Courts Update

Next, Ms. Thompson reported that the Council of Accountability Court Judges (CACJ)
Funding Committee held meetings at the end of April 2025 to review applications for the FY 2026
funding cycle. In addition to CACJ judicial members and staff, CJCC staff took part in the reviews
as well. The below chart details the court type with 164 total awards funded at more than $31
million. CJCC and CAC]J are currently working closely to execute and release the new award
documents. No action by the Committee or Council is required.

Court Type Number of Awards Total Dollar Amount

DUI Court 22 $2,176,542
Family Treatment Court 24 $3,547,409
Felony Drug Court 55 $15,865,460
Juvenile Drug & Mental Health Court 16 $1,221,863
Mental Health Court 35 $6,571,025
Veterans Court 12 $1,497,639
Transportation Funds $554,564

TOTAL 164 $31,434,502

JUVENILE JUSTICE

Continuing, Ms. Thompson reported that the the Juvenile Justice State Advisory Group
(SAG) met on May 21, 2025, however a quorum was not met. Staff presented the following

recommendations to the SAG.

FY2S5 Juvenile Justice Incentive Grant Program No Cost Extension Requests

Ms. Thompson reported that in FY25, the Council approved special requests for various
juvenile projects. The financial status of all funding can be found in “JJ Q3 Fiscal Update”
document. Staff received the following requests:




interviews) and quantitative (youth, adult, and
secondary community data). This is to ensure
time for CVIOG staff and CJCC staff to deliver
the report and findings in person in July and
August 2025. Then if any changes or adjustments
need to be made, CVIOG would have until
December 2025 to address.

Agency Summary Amount Request
Remaining

CVIOG - The purpose of this project is to pilot an $354,200 Six month no-

Incentive evaluation study on five Juvenile Justice cost extension

Grant Pilot | Incentive Grant Program (JJIG) juvenile courts.

Study The study will be both qualitative (on-site

Recommendation: The Committee recommends the approving the request listed above.

FY25 Juvenile Justice Incentive Grant Program Deobligations and Reallocations

Continuing, Ms. Thompson shared that at the end of Quarter 3, the JJIG expended a total
of $4,715,628 and served 770 youth through evidence-based programs in their communities. The
financial status of all funding can be found in “JJ Q3 Fiscal Update” document. The total amount
of state deobligations was $976,668. To date, the Council approved a total of $512,805 in
reobligations. The total amount remaining of state deobligations is $463,863. Staff received the
following requests for additional funding:

Agency Summary Amount Staff
Requested | Recommendation

Muscogee | Funding will: $42,283 $42,283
County e Provide MST services to 7 additional

youth
CVIOG - Funding will: $200,000 $200,000
ARS e Expand the Incentive Pilot Study —

specifically the recidivism report with

ARS. This would allow for us to

receive a report for each county that is

part of the Incentive Grant.

Total | $242,283 $242,283




Committee Recommendation: The Committee recommends approving the allocations listed in the
above chart column “Staff Recommendation” for a total $242,283. If approved, the remaining
unallocated balance will be $221,580.

FY26 Juvenile Justice Incentive Grant Program Award Recommendations

Ms. Thompson continued by reporting that CICC released the FY26 JJIG RFP on February
17, 2025, with a deadline of April 25, 2025. CJCC received 27 applications to serve 38 counties
across the state of Georgia for a total $9.6 million. Details on budget breakdown can be found in
the meeting materials titled “FY26 Incentive Grant and Budget Summary Breakdown.”

Applicant Amount Requested Staff Recommendation
Bartow $305,976 $250,000
Bibb $400,189 $365,114
Chatham $504,051 $400,000
Cherokee $184,961 $176,153
Clayton $468,782 $300,000
Cobb $551,598 $500,000
Columbia $163,992 $163,992
Columbus $684,810 $650,000
Coweta $152,219 $152,219
DeKalb $535,965 $450,000
Dougherty $373,599 $373,599
Douglas $337,745 $253,000
Fayette $95,137 $95,137
Fulton $737,390 $400,000
Glynn $219,877 $200,000
Gwinnett $479,938 $375,000
Hall $525,905 $450,000
Henry $106,365 $106,365
Houston $360,000 $300,000
Lowndes $342,943 $325,000
Peach $130,000 $130,000
Richmond $713,184 $700,000
Rockdale $264,483 $200,000
Troup $528,459 $425,000
Spalding $170,169 $130,000
Union $157,738 $157,738
Walker $161,468 $161,468

Total $9,656,944 $8,189,785




Committee Recommendation: The Committee recommends approving the allocations listed in the
above chart column “Staff Recommendation” for a total $8,189,785. The JJIG Program is funded
through state and federal dollars; the amount of federal funds is adjusted to assist with state funds.
Please note, staff will meet with Peach prior to making an award to confirm the understanding of
how the grant would impact their Community Services Grant through the Department of Juvenile
Justice.

FY26 Juvenile Justice Incentive Grant Program Model Fidelity Grant Funds

Lastly, Ms. Thompson reported that counties are provided with technical assistance and
support through CJCC’s model fidelity coordinators and related trainings. These supports are
funded through state dollars.

Item Amount Requested
MF Coordinators $266,955
5 Points Incentive Grant Tool Annual Maintenance $34,381
FFT GA Adaptation of Externship Training $24,640
MST Advanced Supervisor’s Training $23,000

Angela Dash Training Contract

Motivational Interviewing, Foundations of Trauma- $22,900
Informed Care, 5 Behaviors of a Cohesive Team

Jennifer Farmer Training Contract

ART Facilitator, ART Booster $8,800
Reginald Prince Training Contract
T4C Facilitator Training $15,000
Total $395,676

Committee Recommendation: The Committee recommends approving the allocations listed in the
above chart column “Amount Requested” for a total of $395,676.

Title II Grant Program
Finally, Ms. Thompson provided an update to the Council. The Title II Grant Program
funds an area of programming that supports Georgia’s 3-Year Juvenile Justice Plan.

Update

CJCC serves as the administrator of federal juvenile justice funds for the state and is
responsible for ensuring that accurate juvenile data is collected and reported to the Office of
Juvenile Justice and Delinquency Prevention (OJJDP) as part of Title II requirements. To date, the
Title II Formula Grant has been partially released — juvenile detention compliance data and racial
and ethnic disparity data. This will be due July 8, 2025.



Additionally, staff plans to release the final year of the Juvenile Prevention and
Intervention Grant Program and the new Children in Need of Services Grant Program on June 16,
2025.

At the conclusion of Ms. Thompson’s report, Chairman Bills turned to the Council for
any questions. There being no questions, Commissioner Tanner was recognized for the purpose
of making a motion. He moved to accept the recommendations as presented. Mr. Hood seconded
the motion and it passed unanimously.

Old/New Business, Chairman Nancy Bills

Next, Chairman Bills asked if there was any old or new business to be discussed by the
Council. Chairman Bills recognized Mr. Robert Thornton to present new business to the Council.

Mr. Thornton reported to the Council that funds were added to CJCC in the FY26 budget
in the amount of $250k for a one-time funding of gang prevention activity in Chatham County.
CJCC is working to identify the intent of that add and will bring a recommendation in the future
either to the Executive Committee, should a decision need to made quickly, or the Full Council at
the next meeting.

Director Neal reminded the Council that VOCA funds continue to be a concern and that
ARPA funds have run out. All programs are likely to see some reductions in their funding as a
result of these cuts. The VOCA reward this year will not be reduced, but ARPA funds are going
away and VOCA funds will not be increased to cover those loss of funds.

At the conclusion of Mr. Thornton’s and Director Neal’s report, Chairman Bills turned to
the Council for questions. Hearing none, she proceeded to the next order of business.

Closing Remarks and Adjournment, Chairman Nancy Bills

Director Neal thanked Council members for their dedication to the work of the Council
despite their busy schedules. Chairman Bills thanked the staff for their work. There being no
further comments, Mr. Melvin made a motion to adjourn. Mayor Carson seconded, and the meeting
was adjourned at 2:39 P.M.

Approval

Joe V@Mﬁ 10/30/25

Vice Chairman Joe Vignati Date




TAB A

Grant SFY2026 Domestic Violence Recommendations Grant By Fund Source
SFY26 Grantee State

1 | Battered Women's Shelter, Inc. $604,040

2 | Camden Community Crisis Center, Inc. $472,056

3 | Cherokee Family Violence Center, Inc. $548,378

4 | Christian League for Battered Women $463,307

5 | Circle of Love Center, Inc. $526,143

6 | Citizens Against Violence, Inc. (Safe Haven) $562,051

7 | Clayton County Assoc Against FV, Inc. $575,401

8 | Columbus Allnce for Battered Wmn, Inc. $574,047

9 | Colquitt County Serenity House $442,508
10 | Crisis Line &Safe House of Cntrl GA, Inc. $575,083
11 | F.A.LT.H. in Rabun County, Inc. $466,933
12 | Family Crisis Ctr of (WDCC)Counties, Inc $524,349
13 | Fayette County Council On DV, Inc. $500,439
14 | Flint Circuit Council on FV, Inc. $560,872
15 | Forsyth County Family Haven, Inc. $501,333
16 | Gateway House, Inc. $519,793
17 | Georgia Mountain Women's Center, Inc. $535,283
18 | Glynn Community Crisis Center, Inc. $506,626
19 | Halcyon Home for Battered Women, Inc. $531,930
20 | Harmony House DV Shelter, Inc. $452,120
21 | Hospitality House for Women, Inc. $568,018
22 | International Women's House, Inc. $608,850
23 | Liberty House of Albany, Inc. $628,567
24 | LiveSafe Resources $596,979
25 | NE GA Council on DV, Inc. $488,557
26 | NOA's Ark, Inc. $519,174
27 | North GA Mountain Crisis Network, Inc. $490,536
28 | NW GA Family Crisis Center, Inc. $583,356
29 | Partnership Against DV, Inc. $735,602
30 | Partnership Against DV, Inc. $581,437
31 | Peace Place, Inc. $509,084
32 | Polk County Women's Shelter, Inc. $480,406
33 | Project ReNeWal, Inc. $551,904
34 | Project Safe, Inc. $555,333
35 | SSH.A.R.E. House, Inc. $551,188




36 | SAFE Homes of Augusta, Inc. $647,042
37 | Safe Shelter Ctr for DV Services, Inc. $587,199
38 | Support in Abusive Family Emerg., Inc. $514,797
39 | The Refuge DV Shelter, Inc. $516,161
40 | The Salvation Army, A Georgia Corp. $514,025
41 | Tifton Judicial Circuit Shelter, Inc. $519,388
42 | Tri-County Protective Agency, Inc. $513,520
43 | Waycross Area Shelter for Abused Persons, Inc. $559,204
44 | Wayne County Protective Agency, Inc. $499,197
45 | West Georgia Domestic Violence Shelter $625,896
46 | Women In Need of God's Shelter, Inc. $520,095
47 | Women Moving On, Inc. $605,520

TAB B

SFY26 State Sexual Assault Grant - Core Services
SFY26 Agency Name Allocation
1| ACC SANE $115,270
2 | Battered Women's Shelter, Inc. $115,270
3| Crisis Line & Safe House of Central Georgia $115,270
4 | DeKalb Rape Crisis Center $115,270
5 | Douglas County Task Force, Inc. $115,270
6 | F.ALT.H, Inc. $115,270
7 | Forensic Health Services, Inc $115,270
8 | Friends of the Greenhouse $115,270
9 | Gordon County CAC and SA $115,270
10 | Grady Rape Crisis Center $115,270
11 | Harmony House CAC/SAC $115,270
12 | International Women’s House, Inc. $115,270
13 | liveSAFE Resources $115,270
14 | Mary's Place $115,270
15 | Mosaic Georgia, Inc. $115,270
16 | North GA Mountain Crisis Network $115,270
17 | Oak House CAC & SANE Center $115,270
18 | Piedmont Rape Crisis Center $115,270
19 | Rape Response, Inc. $115,270
20 | Safe Harbor Children's Shelter $115,270




21| Satilla Health Foundation $115,270
22 | Sexual Assault Center of NE GA (The Cottage) $115,270
23 | Sexual Assault Center of NW GA $115,270
24 | Sexual Assault Support Center $115,270
25 | Southern Crescent SAC & CAC $115,270
26 | Statesboro Regional Sexual Assault Center $115,270
27 | Stepping Stone CAC & SAC $115,270
28 | Support in Abusive Family Emergencies $115,270
29 | The Gateway Center, Inc. $115,270
30 | The Lily Pad SANE Center, Inc. $115,270
31 | The Refuge DV Shelter $115,270
32 | The Sexual Assault Victims Advocacy Center $115,270
33 | Tifton Judicial Circuit $115,270
34 | West GA Prevention & Advocacy Resource Center $115,270
TOTAL |$3,919,180

TAB C

SFY26 State Sexual Assault Grant - SANE Services
SFY26 Agency Name Allocation
1| ACC SANE $152,829
2 | Battered Women's Shelter, Inc. $152,829
3| Crisis Line & Safe House of Central Georgia $152,829
4 | DeKalb Rape Crisis Center $152,829
5| Douglas County Task Force, Inc. $152,829
6| F.A.LT.H.,, Inc. $152,829
7 | Forensic Health Services, Inc $152,829
8 | Gordon County CAC and SA $152,829
9| Grady Rape Crisis Center $152,829
10 | Harmony House CAC/SAC $152,829
11 | liveSAFE Resources $152,829
12 | Mary's Place $152,829
13 | Mosaic Georgia, Inc. $152,829
14 | North GA Mountain Crisis Network* $152,829
15 | Oak House CAC & SANE Center $152,829
16 | Rape Response, Inc. $152,829




17 | Safe Harbor Children's Shelter* $152,829
18 | Satilla Health Foundation $152,829
19 | Sexual Assault Center of NW GA $152,829
21 | Sexual Assault Support Center $152,829
22 | Southern Crescent SAC & CAC $152,829
23 | Statesboro Regional Sexual Assault Center $152,829
24 | Stepping Stone CAC & SAC $152,829
25 | The Gateway Center, Inc. $152,829
26 | The Lily Pad SANE Center, Inc. $152,829
27 | The Refuge DV Shelter $152,829
28 | The Sexual Assault Victims Advocacy Center $152,829
TOTAL |$4,126,383

TAB D

SFY26 State Sexual Assault Grant — Satellite Offices
SFY26 Agency Name i %‘;Elclége Allocation
1| ACC SANE 3 $90,006
2 | Crisis Line & Safe House of Central Georgia |1 $30,002
3 | Harmony House CAC/SAC 1 $30,002
4 | North GA Mountain Crisis Network 1 $30,002
5 | Rape Response, Inc. 2 $60,004
6 | Safe Harbor Children's Shelter 2 $60,004
7 | Satilla Health Foundation 3 $90,006
8 | Sexual Assault Center of NW GA 2 $60,004
9 | Southern Crescent SAC & CAC 1 $30,002
10 | Stepping Stone CAC & SAC 1 $30,002
11 | The Refuge DV Shelter 1 $30,002
12 | The Sexual Assault Victims Advocacy Center |1 $30,002
TOTAL |19 $570,038

TAB E



SFY26 State Sexual Assault Grant — Non-Fatal Strangulation Pilot
SFY26 Agency Name Allocation
1 | Rape Response $30,000
2| FALTH $30,000
3 | The Refuge $30,000
4| LiveSafe Resource, Inc. $30,000
5 | Battered Women’s Shelter, Inc. $30,000
6 | The Gordon County Child Advocacy Center $30,000
7| Sexual Assault Victim Advocacy Center $30,000
TOTAL [$210,000
SFY26 State Sexual Assault Grant — PEP Pilot
SFY26 Agency Name Allocation
1 | LiveSafe Resources, Inc. $30,000
2 | Rape Response $30,000
3 | Mary’s Place $30,000

TAB G

TOTAL |$90,000

Amended SFY25 State Sexual Assault Grant — Satellite Offices
SFY25 Agency Name i Oéfsf? ézlshte Allocation
1| ACC SANE 3 $31,578
2 | Crisis Line & Safe House of Central Georgia 1 $10,526
3 | Harmony House CAC/SAC 1 $10,526
4 | North GA Mountain Crisis Network 1 $10,526
5 | Rape Response, Inc. 2 $21,052
6 | Safe Harbor Children's Shelter 2 $21,052
7 | Satilla Health Foundation 3 $31,578
8 | Sexual Assault Center of NW GA 2 $21,052
9 | Southern Crescent SAC & CAC 1 $10,526
10 | Stepping Stone CAC & SAC 1 $10,526
11 | The Refuge DV Shelter 1 $10,526




| 12 ‘ The Sexual Assault Victims Advocacy Center

—

$10,526

TOTAL |19 $199,994

TAB H

FFY2025 FVPSA Recommendations
FEY25 Grantee FVPSA
Formula
1 | Battered Women's Shelter $42,475
2 | Camden Community Crisis Center $18,707
3 | Cherokee Family Violence $30,123
4 | Christian League for Battered Women $29,167
5 | Circle of Love $25,649
6 | Citizens Against Violence $36,378
7 | Clayton County Association Against Family Violence $33,062
8 | Colquitt County Serenity House $29,002
9 | Columbus Alliance for Battered Women $44,499
10 | Crisis Line & Safe House of Central GA $27,442
11 | FAITH in Rabun County $29,002
12 | Family Crisis Center of Walker, Dade, Chattooga, and Catoosa Counties [$38,317
13 | Fayette County Council on Domestic Violence $36,983
14 | Flint Circuit Council on Family Violence $45,000
15 | Forsyth County Family Haven $38,474
16 | GA Mountain Women's Center $38,982
17 | Gateway House $40,161
18 | Glynn Community Crisis Center $31,845
19 | Halcyon Home for Battered Women $34,605
20 | Harmony House Domestic Violence Shelter $26,505
21 | Hospitality House for Women $35,550
22 | International Women’s House $32,914
23 | Liberty House of Albany $33,848
24 | liveSAFE Resources $36,734
25 | NE GA Council on Domestic Violence $26,907
26 | NOA's Ark $28,372
27 | North Georgia Mountain Crisis Network $26,750
28 | NW GA Family Crisis Center $45,000
29 | PADV-Atlanta $45,000
30 | PADV-Lawrenceville $45,000




TAB 1

31 | Peace Place $33,101
32 | Polk County Women's Shelter $30,410
33 | Project ReNewal $28,252
34 | Project Safe $33,858
35| S.H.A.R.E House $43,208
36 | Safe Homes of Augusta $36,498
37 | SAFE Shelter Center for Domestic Violence Services $45,000
38 | Support in Abusive Family Emergencies $29,589
39 | The Refuge Domestic Violence Shelter $31,758
40 | The Salvation Army Safe House $26,754
41 | Tifton Judicial Circuit Shelter $29,898
42 | Tri-County Protective Agency $26,625
43 | Waycross Area for Abused Persons $29,954
44 | Wayne County Protective Agency $29,541
45 | West Georgia Domestic Violence Shelter $45,000
46 | Women In Need of God’s Shelter $35,029
47 | Women Moving On $40,760
TOTAL [$1,607,688

SFY26 Child Advocacy Center Grant Program Funds
SFY26 Grantee Recommendation
1 | A Child's Voice Child Advocacy Center, Inc. $67,621
2 | ACC Sane Inc./Anchor Point Child Advocacy Center - Bogart $16,007
3 | ACC Sane Inc./Anchor Point Child Advocacy Center - Madison $16,007
Advocates for Bartow's Children (A Better Way Children’s Advocacy
4 $67,621
Center)
5 | Anna Crawford Children's Center $67,621
6 | Appalachian Children's Center $67,621
7 | Carroll County Child Advocacy Center $67,621
8 | Child Enrichment CAC (Thomson) $67,621
9 | Child Enrichment, Inc. $67,621
10 | Children's Advocacy Center of the Lookout Mountain Judicial Circuit $67,621
11 | Children's Healthcare of Atlanta $67,621
12 | Coastal Children's Advocacy Center $16,007
13 | Douglas County Task Force on Family Violence CAC $67,621
14 | Edmondson-Telford Center for Children $67,621




Emanuel County Child Abuse Prevention Center, Inc. (Sunshine House|

15 Regional Children's Advocacy Center) $67.621
16 | F.A.L'T.H., Inc. (The Power House for Kids) $67,621
17 | Georgia Center for Child Advocacy - DeKalb $67,621
18 | Georgia Center for Child Advocacy- Fulton $67,621
19 | Gordon County CAC $67,621
20 | Harmony House Child Advocacy Center, Inc. $67,621
21 | Hero House, Children's Advocacy Center of Colquitt County $67,621
2 Mary Lou Fraiser Foundation for Families (Helen's Haven Children's $67.621
Advocacy Center) ’
23 | Monroe County Sheriff's Office (The Care Cottage) $67,621
24 | Mosaic Georgia $67,621
25 | Pataula Center for Children * $67,621
26 | Paulding CAC $67,621
27 | Rainbow House Children's Resource Center $67,621
28 | Safe Harbor Children's Advocacy Center $67,621
29 | SafePath Children's Advocacy Center, Inc. $67,621
30 | Satilla Advocacy Services $67,621
31 | Satilla Advocacy Services - Coffee $16,007
32 | South Enotah CAC $67,621
33 | Southwest Georgia Children's Alliance, Inc. (Lighthouse Children's  [$67,621
Advocacy Center)

34 | Statesboro Regional SAC & CAC (The Teal House) $6,000

35 | Stepping Stone - Dublin $67,621
36 | Stepping Stone - Eastman $67,621
37 | Support in Abusive Family Emergencies (The Butterfly House CAC) [$67,621
38 | The Children's Advocacy Center of Lowndes County Inc. $67,621
39 | The Cottage, Sexual Assault Center of Northeast Georgia, Inc. $67,621
40 | The Crescent House, Attrium Health $67,621
41 | The Crescent House, Attrium Health - Milledgeville $6,000

42 | The Gateway CAC $67,621
43 | The Greenhouse * $16,007
44 | The Lily Pad Sane Center, Inc. (Firefly House CAC) $67,621
45 | The Northwest Georgia Child Advocacy Center (Harbor House) $67,621
46 | The Oak House CAC $67,621
47 | The Tree House CAC $67,621
48 | The Treehouse CAC of Thomas County $67,621
49 | Tifton Judicial Circuit (The Patticake House) $67,621
50 | Twin Cedars Youth and Family Services, Inc (The CAC of Troup) $67,621
51 | Twin Cedars Youth and Family Services, Inc (Children's Tree House) |$67,621




TOTAL [$3,067,359

TABJ

FFY24 VOCA - CAC Satellite Offices

FFY24 Child Advocacy Center Name: Allocation
1 ACC SANE, Inc. $14,285
2 Cherokee Child Advocacy Council, Inc. $14,285
3 Child Advocacy Center Lookout Mountain Judicial Circuit $14,285
4 Child Enrichment $14,285
5 Children's Advocacy Center of Lowndes County $14,285
6 Emanuel County Child Abuse Prevention Center, Inc. $14,285
7 Harmony House Child Advocacy and Sexual Assault Center $14,285
8 Northwest Georgia Child Advocacy Center $14,285
9 Safe Harbor Children's Advocacy Center $14,285
10 Satilla Health Foundation, Inc dba Satilla Advocacy Services $14,285
11 South Enotah Child Advocacy Center, Inc. $14,285
12 Southern Crescent Sexual Assault and Child Advocacy Center $14,285
13 Stepping Stone CAC & SAC $14,285
14 The Tree House, Inc $14,285

Total  $199,990




Juvenile Justice Unit Fiscal Report FY25 Quarter 3

FY25 Juvenile Justice Incentive Grant Program
Twenty-five JJIG awards were made in FY25 totaling $7,960,241. The table below shows the amounts
expended as of May 15, 2025.

Juvenile Justice Incentive Grant

Grantee Award Additipnal Expended De-obligated Remaining
Funding Balance

Bartow $329,329 $0 $68,777 $160,668 $99,884
Bibb $220,143 $144,971 $225,590 $0 $139,524
Chatham $500,000 $0 $248,460 $75,000 $176,540
Cherokee $176,153 $0 $75,912 $45,000 $55,241
Clayton $346,500 $0 $202,330 $25,000 $119,170
Cobb $500,000 $0 $366,522 $0 $133,478
Columbia $163,992 $0 $118,842 $0 $45,150
Columbus- 50 488 $0 $475,641 $0 $124,847
Muscogee™**
Coweta $108,728 $42,283 $89,068 $0 $61,943
DeKalb $486,370 $0 $239,045 $115,000 $132,325
Dougherty $300,000 $36,156 $261,846 $0 $74,310
Douglas $253,000 $0 $58,622 $0 $194,378
Fayette $96,647 $0 $44,099 $25,000 $27,548
Fulton $449,064 $0 $223,547 $75,000 $150,517
Glynn $84,579 $0 $49,388 $0 $35,191
Gwinnett $500,000 $0 $199,523 $125,000 $175,477
Hall $540,259 $0 $239,916 $140,000 $160,343
Henry*** $130,000 $0 $0 $0 $130,000
Houston $300,000 $0 $202,252 $0 $97,748
Lowndes $342,426 $0 $193,172 $51,000 $98,254
Richmond $450,000 $253,258  |$501,025 $0 $202,233
Rockdale $215,287 $0 $126,989 $0 $88,298
Troup $575,194 $0 $291,169 $140,000 $144,025
Union $152,082 $0 $107,957 $0 $44,125
Walker $140,000 $0 $105,936 $0 $34,064
Totals $7,960,241  |$476,668 84,715,628  |$976,668 82,744,613

**Federal and State Funded
***The County is listed on DOAA’s Local Government Noncompliance list.




Title Il Formula Grant

Title I Formula Grant funds enable Georgia to maintain compliance with the Core Requirements
outlined by the Juvenile Justice and Delinquency Prevention Act. Funds support part of the Juvenile
Justice Unit staff, technical assistance as it relates to the core requirements, Racial and Ethnic
Disparities projects, and subawards. The following chart provides a summary of the current active
awards.

Title II Formula Grant

Funding Stream Project Total Budget |Allocated Funds Allocated
Staff $171,005
2020-2025 | $1,710,051 RSAC.} & Core ¢35 000
equirements
Subawards $1,404,046
Staff $144,557
2021-2025 |  $1,445,565 SAG & Core g 04 000
Requirements
Title II Formula Subawards $1 , 1 35,009
Grant Staff $140,508
2022206 | $1405084 | AT & Lo g5 600
Requirements
Subawards $1,264,576
Staff $148,857
20232027 | 81488570 | AT &L Igi95 600
Requirements
Subawards $1,124,714
Staff $139,862
2024-2028 $1,398,625 SAG & Core g 95 509
Requirements
Subawards $1,113,763

FY25 Juvenile Prevention and Intervention Grant Program

In FY25, twelve awards totaling $1,062,702 were granted. These funds support violence reduction and
mental health programming. The table below shows the amounts expended as of May 15, 2025.

Title II Juvenile Prevention and Intervention

Grantee Award Addltlgnal Expended |De-obligated Remaming
Funding Balance
Advoca,tes for $100,000 $39.379 % 60,621
Bartow’s
Children




Chatham County $36,850 $5,900 $0 $30,950
Cobb County $93,813 $9,590 $0 $84.223
Communities in

Schools of $75,000 $30,800  |$0 $44.200
Burke County- ’ ’ ’
Family

Connection

Fulton County $100,000 $949 $0 $99,051
Glynn County $72,274 $15,161  |$0 $57,113
Mary Lou Fraser ¢4, 54 $21,919 (80 $69,281
Foundation, Inc

Newton County $99,999 $27,000 $70,200  |$0 $56,799
Rockdale County $95,401 $5,767 $0 $89,634
Ser Familia, Inc. $99,985 $4.000 $62,710 |0 $41.275
Southwest Georgla g g, $38,760  [$36,881  |$0 $100,059
Children’s

Alliance

Telfair County $100,000  [$53,760 $86,820  |$0 $66,940
Schools

Totals 81,062,702 |$123.520 |$386,076 |80 $800,146

Juvenile Delinquency Prevention Grants

CJCC has been awarded two different grants under the federal competitive Juvenile Delinquency
Prevention Program. For the purposes of this document, the FFY 19 award will be referenced as DP1 and
the FFY20 award will be referenced as DP2. Each award is a five-year grant. Awards are made on a
federal fiscal year. DP1 grant award will end September 2025. DP2 grant award will end September 2026.

FY25 Juvenile Delinquency Prevention Grant Program (DP1 — Year 5)
Six awards were made in Year 5 totaling $240,399. Year 5 award period is October 1, 2024 to
September 30, 2025. The table below shows the amount expended through May 9, 2025.

Juvenile Delinquency Prevention

Grantee Award Expended De-obligation | Remaining Balance
Crawford County $42,000 $8,780 $0 $33,220
Douglas County $39,960 $0 $0 $39,960
Jones County $32,480 $4,214 $0 $28,266
Peach County $42,000 $7,221 $0 $34,779
Troup County $41,999 $19,000 $0 $22,999
Whitfield County $41,960 $24,787 $0 $17,173

Totals $240,399 $64,002 50 $176,397




FY25 Juvenile Delinquency Prevention Grant Program (DP2 - Year 4)
Seven awards were made in Year 4 totaling $313,119 Year 4 award period is October 1, 2024-
September 30, 2025. The table below shows the amount expended through May 9, 2025.

Juvenile Delinquency Prevention

Grantee Award Expended De-obligation | Remaining Balance
Richmond County $50,000 $26,697 $0 $23,303
Carroll County $49,979 $24,242 $0 $25,737
City of Fayetteville $49,921 $13,816 $0 $36,105
Cobb County $13.,220 $4,669 $0 $8,551
Fayette County $50,000 $16,667 $0 $33,333
Lowndes County $50,000 $19,803 $0 $30,197
Troup County $49,999 $9,085 $0 $40,914

Totals $313,119 8114,979 $0 83198,140

Special Contracts/Grants
There are a total of three open special contracts/grants with extensions totaling $$832,144 with a

remaining $176,516 unexpended. These contracts were funded using both state funds. The table below
shows the amounts expended and status of contracts as of March 15, 2025.

FY22 Special Project Contracts

Name Award Expended Remaining Balance [Status
AOC - IDEX |$300,000 $161,434 $138,566 | June 30,
2025
Support
. Ends June 30,
CVIOG-Incentive g /3 $456,500 $16,500 | 2025 (extension
Grant Pilot Study
requested)
Total |8773,000 $8617,934 8155,066

FY24 Special Project Contracts

Name Award Expended Remaining Balance |Status
CVIOG —Incentive | g59 44 $37,950 $21,450 [Ends June 30,2025
Grant Data Support
Total | 859,144 $37,950 821,450

In FY25, there are six funded special contracts totaling $125,401. These contracts are funded using state
funds. The table below shows the amounts expended and the status of contracts as of May 15, 2025.

FY25 Special Project Contracts

Name

Award

Expended

Remaining Balance |Status




Jennifer Farmer
Training - ART
Facilitator,
ART Booster

$8,800

$3,520

$5,280

Open

The Pace Institute -
T4C Booster, T4C

$23,250

$8,500

$14,750

Open

Facilitator,
Motivational
Interviewing,
Five Behaviors
ofa

Cohesive Team

FFT GA Adaptation
of

Externship

Training

$24,640

$0

$24,640

Open

Jay Franklin — Gang
Training

$24,850

$24,850

$0

Closed

5 Points Incentive
Grant Tool Annual
Maintenance

$33,751

$33,751

$0

Closed

MST Advanced
Supervisor Training

$10,000

$10,000

$0

Closed

Total Allocated

$125,401

$74,671

$50,658




FY26 Juvenile Justice Incentive Grant Program (JJIG) Applications

Additional Projected Amount Staff
Counties Youth Requested Recommendation
Bartow Gordon T4C, MST 38 $305,976 $250,000
Bibb FFT 63 $400,189 $365,114
Chatham MST 32 $504,051 $400,000
Cherokee MST 14 $184,961 $176,153
Clayton MST, ART 40 $468,782 $300,000
Cobb T4C, ART, FFT 27 §551,598  [$500,000
Columbia ART 28 $163,992 $163,992
Columbus FFT, MST 80 $684,810 $650,000
Coweta Heard, | ppp 24 $152,219  [8152,219
Meriwether
DeKalb TG FET THCBT gy §535,065  [$450,000
Dougherty FFT 48 $373,599  [$373,599
Douglas FFT, ART 65 $337,745 $253,000
Fayette FFT 15 $95,137 $95,137
Fulton FFT, MST, ART 74 §737,390  [$400,000
Glynn MST, T4C 20 $219,877 $200,000
Gwinnett MST, T4C, ART, 7C g $479,938  [$375,000
Hall FFT, MST 50 $525,905 $450,000
Henry FFT 15 $106,365 $106,365
Houston MST 60 $360,000 $300,000
Lowndes FFT 29 $342,943 $325,000
Peach FFT 45 $130,000 $130,000
ART, MST, T4C, TF-

Richmond CBT 178 $713,184 $700,000
Rockdale FFT 32 $264,483 $200,000
Troup MST 40 $528,459 $425,000
Spalding T4C 70 $170,169 $130,000

Lumpkin,
Union Towns, White | MDFT 17 $157,738 $157,738

Catoosa, T4C,
Walker Dade, Connections 36 $161,468 $161,468

Chattooga

Total (1264 $9,656,944 $8,189,785

*New evidence-based program requested




FY26 Juvenile Justice Incentive Grant Program Budget Breakdown

Criminal Justice Coordinating Council




* Each of the following breakdowns are reflective of the
proposed budgets.

* Perthe FY26 RFP, grantees at minimum must use 70% of awarded
funds for direct, evidence-based program costs, education services,
and no more than 30% of awarded funds for non-direct services or
administrative costs.

 The staff’'s recommendation is included below each chart.

e State Audit List applicants — these funds will be set aside.

 Due to the new grants management system, staff will be reaching out
for clarification on some budget numbers. Although these are
minimal, the final amount may be less but will not be more than



Bartow County

Direct Indirect
$247,974 $58,003

$305,977

DIRECT

CATEGORY | ITEM COMPUTATION ‘PROJECTED EXPENDITURES

Supplies Motivational Tools/Enrichment $25/youth x 24 youth $600.00

Other Snacks $78/youth x 24 youth $1,872.00

Other Food for graduation $16/youth x 24 youth $384.00

Other Transportation (URWays) $6,000/month x 8 months $48,000.00

Supplies Youth EBP Program Supplies S5 x 24 youth $120.00

Personnel |Program Coordinator $35.00/hour x 1,200 $29,400.00

Benefits Program Coordinator Fringe Benefits $2,366.70

Personnel |Program Facilitator (T4C) $41.21/hour x 208 hrs $8,571.68

Benefits Program Facilitator (T4C) Fringe Benefits $690.01

Consultant | Program Facilitator (T4C) $60/hour x 232 hours $13,920.00

Consultant [EBA to provide MST 14 youth x $13,211.48 case rate |$142,049.88

INDIRECT

CATEGORY | ITEM COMPUTATION ‘PROJECTED EXPENDITURES B Direct B Indirect
Supplies General Office Supplies $50/unit x 12 units $600.00

Travel Program Coordinator $0.70 per mile x 768 miles $537.60

Supplies Adobe Acrobat PDF Editor $19.99/unit x 12 units $239.88

Supplies Printer Cartridges $100 x 3 units x 33.33% $100.00

Personnel |Program Coordinator $35.00/hour x 1,200 $12,600.00

Benefits Program Coodinator Fringe Benefits $1,014.30 Comments / recommended changes to budget: Staff
Consultant |EBA to provide MST 14 youth x $13,211.48 case rate |$42,910.84 recommends reducing requested about to

$250,000 based on previous youth served and

expenditures
TOTAL EXPENDITURES $305,976.89




Bibb County

Direct Indirect
$301,757 $98,431

DIRECT $400,189
CATEGORY COMPUTATION PROJECTED EXPENDITURES

Consultants EBA to provide FFT 63 youth at $6,342.46 per case rate $301,757.40
INDIRECT
CATEGORY COMPUTATION PROJECTED EXPENDITURES
Supplies General Office Supplies $613.61
Consultants EBA to provide FFT 63 youth at $6,342.46 per case rate |$97,817.58
TOTAL EXPENDITURES $400,188.59

B Direct M Indirect

Comments / recommended changes to budget: Staff
recommends reducing the amount allocated to $365,114
based on previous youth served and expenditures.




Chatham County

DIRECT Direct Indirect
CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES $504,051 $405,969 $98,082
Consultant EBA to provide MST 32 youth x $13,211.48 case rate $324,685.44
Personnel PDRA Position Salary $43,577.00 Annual Salary $43,577.00
Personnel PDRA Position Benefits $37,707.00
INDIRECT
CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES
Consultant EBA to provide MST 32 youth at $13,211.48 per case rate $98,081.92
TOTAL EXPENDITURES $504,051.36

H Direct mIndirect

Comments / recommended changes to budget: Staff
recommends reducing the amount allocated to $400,000
based on previous youth served and expenditures.




Cherokee County

Direct Indirect

DIRECT

CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES $184,961 $142,050 |$42,911
14 youth x $13,211.48 case

Consultant |EBA to provide MST rate $142,049.88

INDIRECT

CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES
14 youth x $13,211.48 case

Consultant |EBA to provide MST rate $42,910.84
TOTAL EXPENDITURES $184,960.72

W Direct ®mIndirect

Comments / recommended changes to budget: Staff
recommends funding county at requested amount.




Clayton County

Direct Indirect

DIRECT

CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES
Personnel PDRA Position Salary $51,244.36 Annual Salary $51,244.36

Benfits PDRA Position Benefits $32,652.90

Consultants

EBA to provide MST

16 youth x $13,211.48 case rate

$162,342.72

Consultants

EBA to provide ART

$2,500 per session x 24 sessions (12
youth/session) x 2 cohorts

$86,880.00

Transportation

Transportation (2Friends Transport LLC)

For 2 cohorts

$52,000.00

INDIRECT
CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES
Consultants EBA to provide MST 16 youth x $13,211.48 case rate $49,040.96
$2,500 per session x 24 sessions (12
Consultants EBA to provide ART youth/session) x 2 cohorts $33,120.00
Supplies Supplies $1,501.00

Total Expenditures

$468,781.94

$468,782 $385,120

M Direct M Indirect

Comments / recommended changes to
budget: Staff recommends reducing the
amount allocated to $300,000 based on
previous youth served and expenditures.

$83,662




Cobb County

Direct Indirect

$550,027 $340,380 $209,648
DIRECT
CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES
Personnel Program Coordinator $67,163 Annual Salary at 25% direct [$16,790.80
Benefits Program Coordinator $7,972.42
Consultant EBA to provide MST 16 youth x $13,211 case rate 5162,342.72
Consultant EBA to provide FFT 32 youth x $6,342.46 case rate $153,273.60
INDIRECT
CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES
Personnel Program Coordinator $67,163 Annual Salary at 75% indirect|$50,372.40
Benefits Program Coordinator $23,917.24
Personnel Case Manager .5FTE $23.25/hour x 1,508 hours 535,061.00
Benefits Case Manager .5FTE 51,571.09
Consultant EBA to provide MST 16 youth x $13,211 case rate 549,040.96 B Direct M Indirect
Consultant EBA to provide FFT 32 youth x $6,342.46 case rate 549,685.12

TOTAL EXPENDITURES $550,027.35
Comments / recommended changes to budget: Staff

recommends reducing the amount allocated to
$500,000. The reduction was based on removing Case
Manager .5FTE, previous youth served and
expenditures.




Columbia County

DIRECT
CATEGORY COMPUTATION PROJECTED EXPENDITURES
Consultant CCCCto provide ART $116,742.44
INDIRECT
CATEGORY COMPUTATION PROJECTED EXPENDITURES
Consultant CCCCto provide ART S47,249.64

TOTAL EXPENDITURES $163,992.08

Direct ‘Indirect
$163,992 $116,742 |S47,250

Comments / recommended changes to budget Staff
recommends funding the applicant at the requested

amount.




Coweta County

Direct Indirect
$114,955 |S37,264

DIRECT
CATEGORY COMPUTATION PROJECTED EXPENDITURES $152,219

24 youth x $6,342.46 case

Consultant |EBA to provide FFT rate $114,955.20

INDIRECT
CATEGORY

COMPUTATION PROJECTED EXPENDITURES

24 youth x $6,342.46 case

Consultant |EBA to provide FFT rate $37,263.84

TOTAL EXPENDITURES $152,219.04

H Direct N Indirect

Comments / recommended changes to budget: Staff
recommends funding the applicant at requested
amount.




DeKalb County

Direct Indirect

$535,965 $430,271 $105,694

DIRECT
CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES
Supplies Youth Incentives $25.00 x 50 units $1,250.00
Supplies Water and Snacks $2.50/unit x 830 units $2,075.00
Supplies Chromebooks $600 x 15 youth $9,000.00
Supplies Supplies Education $1,000.00
Supplies MARTA Cards for EBP and EDU $52.50/card x 20 cards (50%) $1,050.00
Other Let's Go Transportation - T4C and GED Classes | $400 x 128 days for T4C & $250 x 140 for GED Classes [$86,200.00
Consultant Kingdom Fortunes: Tutoring $300 per session x 48 sessions $14,400.00
Consultant Kingdom Fortunes: GED Classes $480 per week x 52 weeks $20,160.00

T4C (Coleman & Assoc. and Serenity
Consultant Counseling) $300/session x 64 sessions x 2 $38,400.00
Consultant Education Advocate: TBA $1,100 per week x 25 weeks $27,500.00
Consultant Family Ties to provide TF-CBT $89/youth x 1500 total sessions
Consultant Family Ties to provide FFT S41/youth x 4140 total sessions 3229,236.00
INDIRECT
CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES
Supplies STEP Books $25/book x 20 parents $500.00 M Direct Mindirect
Supplies Mentoring Books 50 x $29 $1,450.00
Consultant Mentoring (TheExposure Foundation) $550/session x 10 sessions $5,500.00
Consultant Fam?ly Ties to prov.ide TF-CBT $89/youth x 1500 total sessions $98,244.00 Comments / recommended changes to budget: Staff
Consultant Family Ties to provide FFT $41/youth x 4140 total sessions !

TOTAL EXPENDITURES

$535,965.00

recommends reducing the amount allocated to
$450,000. The reduction was based on previous youth
served and expenditures.




Dougherty County

DIRECT

CATEGORY |ITEM

COMPUTATION

‘ PROJECTED EXPENDITURES $373,599

Direct Indirect
$243,008 $91,297

Personnel Juvenile Court Clerk .75FTE |$52,424.32 Annual Salary at 25% direct $9,829.56

Benefits Juvenile Court Clerk .75FTE $3,268.33

Consultant |EBA to provide FFT 48 youth at $6,342.46 per case rate $229,910.40

INDIRECT

CATEGORY ‘ITEM COMPUTATION ‘ PROJECTED EXPENDITURES

Personnel Juvenile Court Clerk .75FTE |$52,424.32 Annual Salary at 75% direct $29,488.68

Benefits Juvenile Court Clerk .75FTE $9,804.98

Personnel |Accountant Il 25% x $49,500.10 $12,375.03

Benefits Accountant Il $4,114.69

Supplies Office Supplies $279.98

Consultant |EBA to provide FFT 48 youth at $6,342.46 per case rate $74,527.68 H Direct ®Indirect
TOTAL EXPENDITURES $373,599.33

Comments / recommended changes to budget: Staff recommends funding
the requested amount.




Douglas County

Direct Indirect
$282,553 $55,191

DIRECT

CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES $337,745

Supplies Enrichments $25 youth x 40 youth $1,000.00
Supplies Graduation $14 x 120 $1,680.00
Travel ART Training $0.625/mile x 300 miles x 2 staff $375.00
Travel Meals S$14/meal x 5 days x 2 staff $140.00
Supplies Food/Snacks $1,000 per quarter x 4 quarters $4,000.00
Other Botvin Facilitator $60/hour x 5 hr per week x 49 weeks x 2 |$29,400.00
Other ART Facilitator $60/hour x 10 hr per week x 49 weeks x 2 |$58,800.00
Personnel JJIG Site Coordinator $45,000 Annual Salary at 75% direct $31,500.00
Personnel JJIG Site Coordinator Benefits $20,866.55
Personnel Transportation Workers Salary [$21,560 x 2 staff $43,120.00
Benefits Transportation Workers Benefits $5,338.26
30 student guides and 1 manual $265 x 2
Supplies Botvin Supplies cohorts $530.00
ART manual and How | Think B Direct M Indirect
Supplies ART Supplies Questionnaires $390 x 2 cohorts $780.00
Other Van Contingency for Repairs $3,000.00
Other Monthly Fuel and Maintenance |$600/month x 12 months $7,200.00
Other Botvin Training Registration $250/registration x 2 staff $500.00
Other Make Up Lessons $60 hr x 100 hrs $6,000.00
Other Family Ties to provide FFT $97,605 * 70% direct $68,323.50
INDIRECT
CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES ‘
Other Family Ties to provide FFT $97,605 * 30% indirect $29,281.50 Comments / recommended changes to budget: Staff
Personnel JJIG Site Coordinator $45,000 Annual Salary at 25% indirect $13,500.00 recommends funding the applicant at $253,000.
Personnel JJIG Site Coordinator Benefits $8,942.81 The reduction as based on previous youth served
Supplies General Office Supplies $2,459.00 and expenditures.
Supplies Cellphones $84/month x 12 months $1,008.00
Total Expenditures $337,744.61




Fayette County

Direct Indirect ‘

DIRECT

$95,137 $71,847 [$23,290
CATEGORY COMPUTATION PROJECTED EXPENDITURES
15 youth x $6,342.46
Consultant | EBA to provide FFT case rate $71,847.00

INDIRECT
CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES
15 youth x $6,342.46
Consultant | EBA to provide FFT case rate $23,289.90
W Direct M Indirect
TOTAL EXPENDITURES $95,136.90

Comments / recommended changes to budget: Staff
recommends funding the applicant at requested
amount.




Fulton County

Direct Indirect

$737,390 $506,281 $205,161

DIRECT

CATEGORY ‘ITEM COMPUTATION ‘ PROJECTED EXPENDITURES
Other EBA to provide MST 25 youth x $11,305.20 case rate $231,191.25
Consultants  |EBA to provide FFT 36 youth x $5,427 case rate $143,446.30
Other EBA to provide ART $2,500 case rate per session x 24 sessions $45,840.00
Supples ART Supplies $260.00
Personnel JJIG Coordinator $68,967 Annual Salary at 75% direct $51,725.25
Benefits JJIG Coordinator $26,118.00
Consultants  |Transportation Officers (2)|$3,600 x 2 staff $7,200.00
Other Marta Cards $5.00 x 100 units $500.00
INDIRECT
CATEGORY ‘ITEIVI COMPUTATION ‘ PROJECTED EXPENDITURES
Personnel JJIG Coordinator $68,967 Annual Salary at 25% indirect $17,241.75
Benefits JJIG Coordinator $8,706.00
Other EBA to provide MST 25 youth at $11,305.20 case rate $51,438.75
Other EBA to provide FFT 36 youth at $5,247 per case rate $46,498.70 B Direct W Indirect
Other EBA to provide ART $2,500 case rate per session x 24 sessions $14,160.00
Consultants Mentoring Services $80,000.00
Consultants  [Psychological Evaluations $12,500.00 Comments / recommended changes to budget: Staff
Other Cell Phone 12 months x 47.00 $564.00 recommends reducing the amount allocated to

$400,000. The reduction was based on previous youth
served, expenditures, and this being a procurement
TOTAL EXPENDITURES $737,390.00 year.




Glynn County

Direct ‘Indirect

$219,877 $176,777 $43,100
DIRECT
CATEGORY ‘ITEM COMPUTATION PROJECTED EXPENDITURES ‘
Supplies Incentives $25/youth x 25 youth $625.00
Supplies Graduation $16/youth x 24 youth $384.00
Travel T4C Booster - Hotel $173/night x 2 nights $346.00
Travel T4C Booster - Meals $50/day x 3 days $150.00
Travel T4C Facilitator Training - Meals $74/day x 4 days $250.00
Travel T4C Facilitator Training - Hotel $173/night x 4 nights $692.00
Travel T4C Booster - Amanda Lane $0.70/mile x 600 miles $420.00
Travel T4C Facilitator Training - Unknown $0.70/mile x 600 miles $420.00
Other Van Rental $2,500 x 12 units $30,000.00
Other Transportation Workers $24/hour x 320 hours x 2 workers $15,360.00
Other Gas $60/unit x 18 units $1,080.00
Consultants MST $95,550.00
Consultants T4C Facilitators $75/hour x 210 hours x 2 facilitators $31,500.00
INDIRECT M Direct M Indirect
CATEGORY ‘ITEM COMPUTATION PROJECTED EXPENDITURES ‘
Supplies Facilitator Materials $150/unit x 3 units $450.00
Supplies General Program Supplies $125/unit x 12 units (80%) $1,200.00
Consultants Community Support Coordinator PT S40/hour x 25 hours x 1 facilitator $500.00
Consultants MST $40,950.00

TOTAL EXPENDITURES $219,877.00 Comments / recommended changes to
budget: Staff recommends funding the
applicant at the reduced amount of
$200,000.




Gwinnett County

DIRECT
CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES ‘
Other Chris 180 to provide MST |18 youth at $11,050 per case rate $139,230.00
Other Chris 180 to provide T4C |14 youth at $5,510 per case rate $57,148.00
Other Chris 180 to provide 7C 14 youth at $6,829.14 per case rate |$66,925.60
Other Chris 180 to provide ART |14 youth at $6,000.74 per case rate |$58,807.28
Other Transportation $2,023.33 x 12 months $24,280
INDIRECT
CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES ‘
Other Chris 180 to provide MST |18 youth at $11,050 per case rate $59,670.00
Other Chris 180 to provide T4C |14 youth at $5,510 per case rate $19,992.00
Other Chris 180 to provide 7C 14 youth at $6,829.14 per case rate |$28,682.36
Other Chris 180 to provide ART |14 youth at $6,000.74 per case rate |$25,203.08
TOTAL EXPENDITURES $479,938

Direct Indirect
$346,391 $133,547

$479,938

W Direct M Indirect

Comments / recommended changes to budget: Staff
recommends reducing the amount allocated to
$375,000. The reduction was based on previous youth
served and expenditures.

Additionally, staff will need additional information
prior to approving ART and 7C.




Hall County

DIRECT

PROJECTED EXPENDITURES

CATEGORY ITEM COMPUTATION
25 youth at $6,388.11 per case
Consultant |EBA to provide FFT |rate $128,161.50
Britt Williams
Consultant  |Tutoring Services S55/unit x 454.56 $25,000.86
25 youth at $13,648.07 per case
Consultant |EBA to provide MST rate $266,000.75
INDIRECT

CATEGORY ITEM

COMPUTATION

PROJECTED EXPENDITURES

25 youth at $6,388.11 per case

Consultant |EBA to provide FFT |rate $31,541.25
25 youth at $13,648.07 per case
Consultant  |EBA to provide MST rate $75,201.00
TOTAL EXPENDITURES $525,905.36

Indirect
$106,742

Direct
$419,163

$525,905

M Indirect

H Direct

Comments / recommended changes to budget: Staff recommends
reducing the amount allocated to $450,000. The reduction was
based on previous youth served and expenditures.




Henry County

DIRECT Direct Indirect
CATEGORY COMPUTATION PROJECTED EXPENDITURES $103,625 578,725 $24,900
Consultant |Family Ties to provide FFT 15 youth at $6,908 per case rate $78,725.00
INDIRECT
CATEGORY COMPUTATION PROJECTED EXPENDITURES
Consultant |Family Ties to provide FFT 15 youth at $6,908 per case rate $24,900.00

TOTAL EXPENDITURES $103,625.00

M Direct W Indirect

Comments / recommended changes to budget: Staff
recommends funding the applicant at requested
amount.

*State Audit List



Houston County

DIRECT Direct Indirect
CATEGORY COMPUTATION \PROJECTED EXPENDITURES $360,000 $252,000 $108,000

60 youth at $6,000 per
Consultant CSl to provide MST case rate $252,000.00
INDIRECT
CATEGORY COMPUTATION \PROJECTED EXPENDITURES
60 youth at $6,000 per
Consultant CSl to provide MST case rate $108,000.00
TOTAL EXPENDITURES $360,000.00

Comments / recommended changes to budget: Staff
recommends reducing the amount allocated to
$300,000. The reduction was based on previous youth
served and expected funding.




Lowndes County

DIRECT Direct Indirect
$342,493($258,649 $83,844

CATEGORY COMPUTATION PROJECTED EXPENDITURES
54 youth at $6,342.46 per
Consultant EBA to provide FFT case rate $258,649.20

INDIRECT
CATEGORY COMPUTATION ‘PROJECTED EXPENDITURES
54 youth at $6,342.46
Consultant EBA to provide FFT per case rate $83,843.64
TOTAL EXPENDITURES $342,492.84 M Direct M Indirect

Comments / recommended changes to budget: Staff
recommends reducing the amount allocated to $325,000.
The reduction was based on previous youth served and
expected funding.




Peach County

DIRECT Direct Indirect

CATEGORY ITEM COMPUTATION \PROJECTED EXPENDITURES $130,440 $100,308 |$30,132
45 youth at $2,232 per
Consultant |Family Keys to provide case rate $70,308.00

FFT

INDIRECT

CATEGORY ITEM COMPUTATION ‘PROJECTED EXPENDITURES
45 youth at $2,232 per

Consultant |Family Keys to provide |case rate $30,132.00
TOTAL EXPENDITURES $130,440.00

B Direct MIndirect



Comments / recommended changes to budget: Staff
recommends funding the applicant at requested amount.
Please note, the budget was $440 more than the requested
amount and this county is actively engaged in the CSG grant.




Muscogee County

Direct Indirect

DIRECT
CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES
Personnel Program Administrator $49,254.40 Annual Salary at 25% direct $12,313.60
Benefits Program Administrator FICA, Pension, Life, Health $3,938.62
Consultant |EBA to provide MST 16 youth at $13,211.48 per case rate $162,342.72
Consultant  IFBA to nrovide FFT 64 vouth at S6.342 .46 ner case rate S306.547.20
INDIRECT
CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES
Consultant |EBA to provide MST 16 youth at $13,211.48 per case rate $49,040.96
Consultant |EBA to provide FFT 64 youth at $6,342.46 per case rate $99,370.24
Personnel Program Administrator $49,254.40 Annual Salary at 75% direct $36,940.80
Benefits Program Administrator $11,815.86
Replacement computer for
Supplies program staff $2,500.00

TOTAL EXPENDITURES

$684,810.00

$684,810 $485,142 $199,668

H Direct M Indirect

Comments / recommended changes to budget: Staff
recommends reducing the total amount allocated to
$650,000. The reduction was based on previous youth
served and expected funding.




Richmond County

Direct Indirect

$713,034

$593,783 $119,252

DIRECT
n OR OMPUTATIO PRO D EXPENDITUR

Consultant |EBA to provide MST 30 youth x $13,211 case rate $304,392.60

Supplies Van Gas $3.00 x 1500 Units $4,500.00

Other Van Maintenance $3,750.00

Other Youth Incentives 150 x $25 $3,750.00
GED/Afterschool

Consultant |Contractors (2 staff) S40ph x 712hours $28,480.00

Consultant |Computer Lab Tech $30 per hr x 237hours $7,110.00

Consultant |T4C Facilitators $100 per hr x 325 hrs x 2 staff $65,000.00

Consultant |T4C Transportation $20 per hr x 750 hrs x 2 $30,000.00
Powerhouse Psychto |35 Youth at $100 per session x 14 1

Consultant [provide TF-CBT sessions $49,000.00

Consultant |ART Transportation $20 per hr x 500 hrs x 2 $20,000.00
Foster - TF-CBT

Consultant |Screener $30/screening x 65 screenings $1,950.00

Consultant |ART Liasion S35 per hr x 350 $12,250.00

Consultant |ART Facilitators $100 per hr x 318 hrs x 2 staff $63,600.00

INDIRECT

CATEGORY ITEM COMPUTATION ‘PROJECTED EXPENDITURES

Program Supervision

Consultant and Administration |$81/hour x 300 hours $24,300.00

Consultant [EBA to provide MST 30 youth x $13,211 case rate $91,951.80

Supplies Office Supplies TOTAL EXPENDITURES $3,000.08713.034.40

83%

H Direct M |ndirect

Comments / recommended changes to budget: Staff
recommends reducing the amount allocated to
$700,000. The reduction was based on previous youth
served and expenditures.




Rockdale County

DIRECT

CATEGORY |ITEM

COMPUTATION

PROJECTED EXPENDITURES

$153,262.72

Consultant |EBA to provide FFT 32 youth at $6,342.46 per case rate
$44,262.40 Annual Salary at 33%

Personnel Program Manager Assistant direct $14,606.59

Benefits Program Manager Assistant $5,696.46

INDIRECT

CATEGORY |ITEM \COMPUTATION PROJECTED EXPENDITURES
$44,262.40 Annual Salary at 67%

Personnel Program Manager Assistant indirect $29,655.81

Benefits Program Manager Assistant $11,565.54

Consultant |EBA to provide FFT 32 youth at $6,342.46 per case rate |$49,685.12

TOTAL EXPENDITURES

$264,472.24

Direct Indirect

$264,472 $173,566 $90,906

W Direct M Indirect

Comments / recommended changes to budget: Staff
recommends reducing the amount allocated to $200,000.
The reduction was based on previous youth served and
expenditures.




Spalding County

Direct Indirect

DIRECT

CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES
Supplies T4C Program Materials 70 youth x $30 per unit $2,100.00

Supplies Participant / Group Supplies 70 youth x $20 $1,400.00

Supplies Snacks 70 youth x $125 $8,750.00

Personnel Program Coordinator $44,657 Annual Salary at 75% direct|$33,492.75

Benefits Program Coordinator $22,077.75

Consultant  [One Flesh Mentoring - TAC Facilitation|7 cohorts x $6,000 $42,000.00

Consultant |Pace Institute - T4C Training 1 training $12,000.00

Consultant portation Three Rivers Regional Transportation for all youth $20,400.00

INDIRECT

CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES
Personnel Program Coordinator indirect $11,164.25

Benefits Program Coordinator $7,359.25

Travel Site Visit 1,500 miles x $.75 $1,125.00

Other Cell phone $1,000 $1,000.00

Other Postage $300 $300.00

Supplies Enrichment Activities 70 youth x $25 $1,750.00

Supplies Recreational Activities 70 youth x $75 $5,250.00

TOTAL EXPENDITURES

$170,169.00

$170,169 $142,221 $27,949

H Direct MmIndirect

Comments / recommended changes to budget:
Staff recommends reducing the amount allocated
to $130,000. The reduction was based on this
being the first year of implementation.




Troup County

DIRECT

CATEGORY COMPUTATION PROJECTED EXPENDITURES
40 youth x $13,211.48

Consultant |EBA to provide MST case rate $405,856.80

INDIRECT

CATEGORY COMPUTATION PROJECTED EXPENDITURES
40 youth x $13,211.48

Consultant |EBA to provide MST case rate $122,602.40
TOTAL EXPENDITURES $528,459.20

Direct Indirect

$528,459

$405,857 [$122,602

H Direct M Indirect

Comments / recommended changes to budget:
Staff recommends reducing the amount allocated
to $425,000. The reduction was based on previous
youth served and expenditures.




Union County

DIRECT

CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES Dliyeieis Indirect
Supplies Monthly phone plan for MDFT staff $50/month x 12 months x 6 phones $3,600.00 $157,738 $139,100 $15,798
Supplies Annual Phone Upgrade $150 x 6 phones $900.00
Consultants Staff - 2 Family Therapy Coordinators $28.50/hr x 1100 hours x 2 staf $62,700.00
Consultants Staff - 2 Family Case Managers $18/hr x 1,100hours x 2 staff $39,600.00
Travel Travel - Coordinators & Case Managers [$0.70/mile x 17,000 miles $11,900.00
Consultants Staff - 2 Educational Advocates $17/hr x 600 hours x 2 staff $20,400.00
INDIRECT
CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES 90%
Travel Travel - Grants Manager $0.70/mile x 1,200 miles $840.00
Supplies Training - Lifeskills Curriculum 1 Training $1,000.00 =
Supplies General Office Supplies $1,000.00 Direct W Indirect
Supplies Brochures $500.00
Other Training - TBRI $75x 6 staff $450.00
Other Training - Reaching Teens $299 x 2 staff $598.00
Consultants Grants Manager $25/hr x 6 hrs/wk x 50 wks $8,750.00
Consultants MDFT Supervision Consulting $3,000 for 12 months $3,000.00
Consultants Financial Management Operations $20/hr x 2 hrs/wk x 50 wks $2,500.00
TOTAL EXPENDITURES $157,738.00

Comments / recommended changes to
budget: Staff recommends funding the
applicant at requested amount.




Walker County

Direct Indirect

DIRECT

CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES
Staff - Program Director (Care $32.18/hr x 2,080 hours at 50%
Other Coordinator/Facilitator) direct $33,467.20
Staff - Family Assistant Specialist for
Other Connections $32.18/hr x 1,400 hours $45,052.00
$32.18/hour x 2.5 hours/session x 78
Other Staff - T4C Facilitators 2 sessions x 2 staff $12,550.20
Other Transportation Aides 3 $25/hour x 78 x 4 hours x 3 drivers  |$23,400.00
$1,080 lodging for 2 staff for 3 nights
Travel Travel - JJIG Annual Training 2 staff |+ $300 meals + $620 mileage $2,000.42
Supplies Training Materials for T4C 36 youth x $23.89 $860.04
Other
INDIRECT
CATEGORY ITEM COMPUTATION PROJECTED EXPENDITURES
Staff - Program Director (Care $32.18/hr x 2,080 hours at 50%
Training Coordinator/Facilitator) direct $33,467.20
Supplies General Office Supplies $100x 8 $800.00
Cellphone and internet for Program |$58/month x 12 months, $400 cell
Supplies Director phone $1,096.00
Other Staff - Security S45/hr x 78 sessions x 2.5 hours $8,775

TOTAL EXPENDITURES

$161,468.06

$161,468 $117,330 |$44,138

B Direct M Indirect

Comments / recommended changes to budget:
Staff recommends funding the applicant at
requested amount.






