BRIAN P. KEMP JAY NEAL
GOVERNOR DIRECTOR
Minutes
Criminal Justice Coordinating Council
Full Council Meeting
Wednesday, December 11, 2024 | 2:00 P.M.

The State Bar Office and by Remote Conferencing

Attendees

The following members were present: Chairman Tyrone Oliver, Vice-Chairman Nancy
Bills, Director Mike Ayers, Ms. Nikki Berger, Director Jerry Bruce, Director Cynthia Clanton, Mr.
Brian DiNapoli, Chief Denise Downer-McKinney, Sheriff Ron Freeman, Commissioner Scotty
Hancock, Ms. Joyette Holmes, Assistant Commissioner Scott Maurer, Judge Brian McDaniel, Mr.
John Melvin, Commissioner Shawanda Reynolds-Cobb, Director Pete Skandalakis (via Ms.
Lalaine Briones), Director Chris Stallings, Commissioner Kevin Tanner, and Mr. Joe Vignati.

The following Criminal Justice Coordinating Council (CJCC) staff members were present:
Executive Director Jay Neal*, Deputy Director Steven Hatfield, Kristy Carter*, Rachel Kilgore*,
Madeline Lara*, Dannielle Lewis, Stephanie Mikkelsen*, Muretta Moss, Mia Smith*, Laura
Thompson*, and Robert Thornton.

The following guests were present: Elizabeth Crowder (Attorney General’s Office), Taylor
Jones (CACJ) and Melissa Tinsley Cates.

*present in person

Welcome and Call to Order, Chairman Tyrone Oliver

Chairman Oliver called the meeting to order at 2:01 P.M. Ms. Madeline Lara called the roll,
and a quorum was confirmed.

Review of Minutes, Chairman Tyrone Oliver

Next, Chairman Oliver called for a review of the minutes of the September 25, 2024
meeting. Commissioner Tanner made a motion to approve the minutes; Sheriff Freeman seconded,
and the motion carried without dissent.

Victim Assistance Grants Committee, Ms. Kristy Carter

Chairman Oliver recognized Ms. Kristy Carter for the purpose of presenting the Victim
Assistance Grants committee recommendations of the Victim Assistance Division (VAD)
collectively.
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FY2024 Violence Against Women Act (VAWA) Grant Program (Federal funds) Continuation:

Ms. Carter began by reporting that the VAWA Formula Grant Program supports grants that
help provide victims with the protection and services they need to pursue safe and healthy lives
while improving communities’ capacity to hold offenders accountable for their crimes. By
statute, the S.T.O.P. Formula Grant Program supports communities in their efforts to develop and
strengthen effective law enforcement and prosecution strategies to combat violent crimes against
women and to develop and strengthen victim services in cases involving violent crimes against
women.

CJCC met with STOP Implementation Committee to formulate our approved STOP plan that
identifies grant program priorities that are consistent with OVW priorities and requirements. The
priorities for the FY24 VAWA grant program are listed below:

e Strengthen Interdisciplinary Collaboration: Collaboration and the
development of a comprehensive strategy to effectively respond to crimes of
domestic violence, sexual assault, dating violence and stalking. Projects
supporting formal and informal statewide, multidisciplinary efforts, to the
extent not supported by State funds, to coordinate the response of state law
enforcement agencies, prosecutors, courts, victim services agencies, and other
state agencies and departments, to violent crimes against women, including the
crimes of sexual assault, domestic violence, stalking, and dating violence.

e Reduce Domestic Violence Homicides: Proposals will be considered that target
communities that are disproportionately impacted by domestic violence-related
homicides or address implementing one or all of the following recommendations
made in the final Georgia Domestic Violence Fatality Review Annual Report.

e Create or Expand Specialized Court Services i.e. Domestic Violence Courts

e Increase Access to Services for Underserved & Marginalized Communities:
Enhancing and increasing provision of culturally competent services for
underserved and marginalized communities (individuals with limited English
proficiency (LEP), individuals who are lesbian, gay, bisexual, transgender,
and/or queer (LGBTQ), immigrant/refugee communities, people of color,
elderly, people with disabilities.

e Expand Innovative Services & Opportunities

Continuation awards will begin on January 1, 2025 - December 31, 2025. Awarded
agencies will be eligible annually for continued funding at the amount awarded through December
31, 2026 unless formula grant program funds decline. CJCC also has to meet the allocation
requirements for VAWA. According to the VAWA Program Guidelines, funding priorities are given
to proven strategies that further the common goal of ending domestic and sexual violence. A
percentage of each year’s formula grant must be allocated to court services (5%), law
enforcement (25%), prosecution (25%), victim services (30% *culturally specific providers must
be awarded at least 10% of the total amount and *sexual assault projects must be awarded



at least 20% of the victim services allocation requirement), and discretionary (15%). See the
chart below.

Federal VAWA Allocation Requirements

m Court Services  m Law Enforcement Prosecution Victim Services  m Discretionary

Recommendations:

1) Award Discretionary Programs as outlined in Tab A for a total of $150,000.

2) Award Court Programs as outlined in Tab A fora total of $248,138.

3) Award Prosecution Programs as outlined in Tab A fora total of $1,352,286.

4) Award Law Enforcement Programs as outlined in Tab A for a total of $750,323
5) Award Victim Service Programs as outlined in Tab A for a total of $2,519,009

*See Tab A.

FY2024 Sexual Assault Services Program (SASP) Grant Program (Federal funds)
Continuation:

Next, Ms. Carter shared that the SASP Formula Grant Program supports organizations
that provide crisis intervention, advocacy, accompaniment (e.g., accompanying victims to
court, medical facilities, police departments, etc.), counseling, and related assistance to: Adult,
youth and child victims of sexual assault; family and household members of such victims; and
those collaterally affected by the victimization, except for the perpetrator of such victimization
(e.g. friends, coworkers, classmates).

The priorities for the FY24 SASP grant program are listed below:
1. Direct funding to address one or more of the following service needs: a. Advocacy Services,
b. Counseling and Support Group Services, c. Emergency Financial Support Services, d.
Medical and Legal Accompaniment, e. System Collaboration and Outreach, and f.
Other locally documented services gap.

2. Underserved Populations: communities consisting of “populations who face barriers in
accessing and using victims services, and include populations underserved because of



geographic location, religion, sexual orientation, gender identity, underserved racial
and ethnic populations, populations underserved because of special needs (such as
language barriers, disabilities, alienage status, or age), and any other population
determined to be underserved by the Attorney General of the United States or by the
Secretary of Health and Human Services, as appropriate.

3. Family Justice Centers: multi-agency, multi-disciplinary, co-located centers that
provide services to domestic violence, sexual assault, and child abuse victims. For the
purposes of SASP, the applicant may only apply for funding to support services for
victims of sexual assault regardless of age.

Continuation awards will begin on January 1, 2025 - December 31, 2025. Awarded
agencies will be eligible annually for continued funding at the amount awarded through
December 31, 2026. There is no match requirement for the SASP grant program.

Recommendations:

1) Award continuation funds to 26 programs as outlined in Tab B for a total of $1,196,896.
*See Tab B.

FY23 Family Violence Prevention and Services Act (FVPSA) Hurricanes Fiona and Ian
Disaster Assistance and Recovery Supplemental Grant Program (Federal funds)

Continuing, Ms. Carter reported that the Family Violence Prevention and Services Act
(FVPSA) Hurricane Fiona and Ian Disaster Assistance and Recovery Supplemental Grant Program
provides support for domestic violence programs to respond to effect of Hurricane Fiona and Ian.
Allowable costs include:

o Shelter, Housing Assistance, and Temporary Rental Assistance

e Survivor Supportive Services

e Accessible Services

¢ Emergency Preparedness and Response

e Facilities Alteration, Renovation, and/or Construction

e Materials, Supplies, and Equipment

¢ Program Operations and Workforce Capacity

¢ Training and Technical Assistance (TTA)

o Disaster Recovery Expenses Incurred Prior to Availability of Funds Under the Act

The project period for all FVPSA Hurricanes Fiona and lan Disaster Assistance and
Recovery supplemental awards is September 14, 2022, through September 30, 2027. CJCC
received a $833,333 award in January 2024 to begin administering funds. If recommendations are
approved, CJCC will retain a balance of $142,712 and will continue to survey programs for
additional needs to make recommendations to the committee for hurricane preparedness and
response.



In response to the recent Hurricane Helene and Hurricane Milton, CJCC staff surveyed
domestic violence shelter programs to provide financial assistance to support response and
recovery efforts to those impacted by the storms.

Recommendation:

1) Award 11 domestic violence victim service providers a total of $238,897 to support
response and recovery efforts from Hurricane Helene and Milton. *See TAB C.

FFY24 Victims of Crime Act (VOCA) Grant Program

Next, Ms. Carter reported that the VOCA Formula Grant Program, created under the
1984 Victims of Crime Act, provides federal funding to support victim assistance and
compensation programs, to provide training for diverse professionals who work with victims, to
develop projects to enhance victims’ rights and services, and to undertake public education and
awareness activities on behalf of crime victims. The Federal Crime Victims’ Fund is the
source of funding for these programs. Millions of dollars are deposited into the Crime
Victims’ Fund annually from criminal fines, forfeited bail bonds, penalties, and special
assessments collected by U.S. Attorneys’ Offices, federal U.S. courts, and the Federal Bureau of
Prisons. To date, Crime Victims’ Fund dollars have always come from offenders convicted of
federal crimes, not from taxpayers.

Recommendations:

1) Award the Georgia Center for Child Advocacy $15,000 to support client
transportation costs and other client assistance due to building damage at the DeKalb
facility.

2) Award the University of Georgia CEASE Clinic $74,657 to support a social worker
to provide case management and advocacy to human trafficking victims.

State and Local Fiscal Recovery Act ARPA Victim Service Provider Grant Program

Lastly, Ms. Carter reported that the ARPA Victim Service Provider Grant Program supports
nonprofits that are 501(c)(3) or 501(c)(19) tax-exempt organizations and validated by the Criminal
Justice Coordinating Council as a victim service provider. The economic harms incurred by victim
service providers as a result of COVID-19 have only increased as crime rates in Georgia continue
to rise, causing more victimized adults and children to seek services, and as courts open to address
the backlog caused by the COVID-19 public health emergency. These victim service providers
have faced significant challenges due to the pandemic’s increased demand for their very important
services and changing operational needs, as well as declines in revenue sources such as donations
and fees. The grant program will be available through the Coronavirus State and Local Fiscal
Recovery Funds provided in the ARPA legislation.

Recommendation:

1) Award the United Way of Greater Atalanta $99,859 and the Crime Victim Advocacy Center
$89,448 continuation awards less 22% from the FY23 awards.



At the conclusion of Ms. Carter’s report, Chairman Oliver turned to the Council for any
questions. Hearing none, Mr. DiNapoli made a motion to accept the recommendations as presented. Mr.
Vignati seconded the motion and it passed unanimously. Ms. Briones abstained from voting on awards
for the Prosecuting Attorney’s Council, Director Clanton abstained from voting on awards for AOC,
and Ms. Berger abstained from voting on awards for Georgia Center for Child Advocacy due to a
conflict of interest.

Victim Assistance Division Updates

Finally, Ms. Carter provided the following updates to the Council:

AVNS-Georgia VINE Implementation

e 10agencies live.

e 76 agencies in process

¢ Projecting 26 agencies to go live in December and January.

e Marketing materials received and being shipped to partners.

e Service Directory is in process and over 60 agencies have submitted their agency
information and have been approved by CJCC.

e CJCC is providing updates to the Office for Planning and Budget, legislature, and
stakeholders (i.e. Marsy’s Law Advisory Group).

FY24 OVW Improving Criminal Justice Response Competitive Grant Awarded to CJCC

The Victim Assistance Division is happy to announce that OVW has awarded the
competitive application submitted in April 2024 for the Improving Criminal Justice
Response grant program. CJCC will keep the committee updated on the progress of the
project and thanks all our partners for their support.

Award - $1,000,000 - (10/1/24-9/30/27)
Project Description

Implementing Model Protocols to Advance Coordinated Training and Response (IMPACT)
Initiative.

Building upon the success of the statewide Sexual Assault Response Team (SART)
Project, which is guided by a multidisciplinary State Expert Committee (SEC), the IMPACT
Initiative will expand the SEC through the establishment of dedicated workgroups for domestic
violence (DV) and Family Justice Centers (FJCs). The initiative aims to promote a
comprehensive, unified response to DV and sexual assault (SA) by increasing the number of
SARTs, DV Protocol Teams (DVPTs) and FJCs implementing best practices, ultimately
leading to improved victim services and offender accountability. The primary goals of the
IMPACT initiative are to develop, enhance, and refine state model protocols, policies, and
training resources, effectively facilitating community collaboration through SARTs, DVPTs,
and FJCs.

The primary activities for which funds are requested includes the development and
refinement of state model SA and DV protocols, FIC policies, and training resources. This will



involve a robust statewide training initiative including training events, conferences, and
webinars to expand knowledge on SARTs, DVPTs, and FJCs, as well as updating and hosting
project materials on the Sexual Violence Resource of Georgiaand CJCC Website. Progress will
be monitored through tracking new and established teams, analyzing the use of SEC developed
materials, and developing measurement tools to assess improvements in coordinated
responses and case outcomes. The project’s beneficiaries include victims of DV, dating
violence, SA, and stalking across Georgia, as well as multidisciplinary professionals engaged
in victim support and response statewide. Deliverables encompass updated model SA and DV
Protocols, SART and DVPT guides, and model FJC policies, alongside training events,
conferences, and resources on SARTs, DVPTs, and FJCs. Additionally, tools and resources
for tracking progress and enhancements to community response and case outcomes will be
provided.

CJCC’s collaboration is captured through a Memoranda of Understanding (MOU) with
state and local entities, strengthening IMPACT’s reach and efficacy across the state. Through
this MOU, CJCC solidifies partnerships and key stakeholders, ensuring comprehensive
engagement and leveraging of diverse organizations. In addition, subawards will be granted to
the Georgia Commission on Family Violence and the Administrative Office of the Courts,
further enhancing collaboration and extending the project’s impact to diverse partners
statewide. Moreover, CJCC is actively incorporating victim voices and working closely with
culturally diverse organizations to ensure cultural competency throughout the project. By
integrating the perspectives of survivors and partnering with organizations representing
various underserved communities, CJCC ensures that the IMPACT Initiative is sensitive to the
unique needs and experiences of all individuals affected by DV, dating violence, SA, and
stalking. This commitment to cultural competency strengthens the project’s ability to provide
inclusive and effective services to all victims in Georgia.

Apalachee High School Shooting Response Update

CJCC hosted the OVC-TTAC team and members of the National Center for Mass
Violence the week of November 19, 2024. Their team of experts and technical assistance
providers met with our CJCC staff for a debriefing and support. We are grateful for their
expertise and guidance. The team also met with state stakeholders (CJCC, PAC, GBI, and
GEMA) to assess needs as we begin to develop the Anti- Terrorism Emergency Assistance
Plan grant program for victim assistance and finalize the compensation application. The team
then traveled to Barrow County to meet with the school, the county and victim service
providers to ensure that resources were shared, and needs were assessed for long-term support
and application development. The division will keep the committee updated as we move
forward in the application process.

There being no questions at the conclusion of the updates, Chairman Oliver moved on to the
next order of business.

Criminal Justice Grants Committee, Ms. Laura Thompson

Chairman Oliver recognized Ms. Laura Thompson for the purpose of presenting the
Criminal Justice Grants Committee recommendations collectively.

Local First Responders State Grant Program




Ms. Thompson began by reporting that during the fiscal year 2025 Legislative session,
CJCC was allocated $375,000 in funding for the local First Responders Grant Program. CJCC
created a competitive grant application to assist in the purchase of equipment, supplies,
technology, and other materials directly related to first responder functions. On October 2, 2024,
the competitive request for applications was released with a deadline of November 8, 2024. The
request was limited to units of local government within the state to apply on behalf of first
responders. The application included language which gave priority consideration to agencies
which fully meet or partially meet the OneGeorgia Authority equity funding guidelines as well as
those that have not received similar state funding in the past year. At the solicitation deadline,
CJCC received 79 applications, requesting $1,422,256.

Due to the large number of requests received, staff used the following criteria to make final
recommendations for funding:

1) Only agencies that fully meet the OneGeorgia Eligibility criteria are recommended
for funding;

2) Staff recommends denying applications from local governments that received the FY
2024 First Responder grant funding;

3) Staff recommends denying applications for jurisdictions that are on the Georgia
Department of Audits & Accounts’ list for non-compliance with auditing requirements;
and

4) Staff further reccommends awarding a maximum amount of $15,000 to each applicant.

The above criteria were utilized with the goal of distributing this limited funding to as many
areas across the state as possible.

Recommendation:
1) Award 25 applicants utilizing the above criteria as reflected on the attached supporting
document.

Law Enforcement Training — State Grant Program

Continuing, Ms. Thompson reported that for FY2025 CJCC was appropriated $50,000 to
support statewide law enforcement training through the Lumpkin County Drug Awareness
Resistance Education (DARE) Program. In past years, this funding was apart of the Law
Enforcement Training Grant, in FY25 the Governor and State Legislature added the funds as a
separate line item.

Recommendation:
1) Continuation of funding in the amount of $50,000 to the Lumpkin County Sheriff’s Office
to assist in facilitating the education and training of future DARE officers throughout the
state.

Edward Byrne Memorial Justice Assistance Grant Program (Byrne JAG)

Next, Ms. Thompson reported that at the previous Council Meeting, the Council
approved continuation allocations and awards for all drug task forces and state agencies that
received Edward Byrne Memorial Justice Assistance Grant (JAG) Program awards. Allocations
were based on recipients’ 2024 funding levels, and the Council authorized CJCC staff to make
awards to all applicants up to the amounts that were allocated. CJCC issued a call for Byrne JAG
continuation applications with a deadline of November 8, 2024.




Local Awards

Several local applicants requested additional funds in order to reflect cost-of-living
adjustments made to personnel salaries throughout the state. City of Metter (Southeastern
Regional Drug Enforcement Office), [rwin County (South Central Drug Task Force), Chattooga
County ( Lookout Mountain Drug Task Force), and City of Carrollton (West Metro RDEO) each
requested increases in funding butdid not provide justification related to increased coverage areas
or other qualifying changes that have been previously used to grant additional funding. The
Haralson County (Northwest Drug Task Force) requested additional funding to account for
staffing increases due to nearly doubling their coverage areas (from 7 to 12) from 2019 to date.
Additionally, Baldwin County (Ocmulgee Drug Task Force) made a substantial request for
funding to include some one- time costs as the task force is now attached to GBI lead Middle
Georgia Gang Task Force and increased its service area from an 8 county jurisdiction to 24
counties.

Recommended
Amount

Fiscal Agent) Amount

Drug Task Force (by ~ 2024 Funding Level 2025 Requested 2025

City of Carrollton $353,413 $393,299 $353,413
Baldwin County $151,896 $499,867 $491,266
City of Metter $357,610 $475,076 $357,610
Irwin County $147,186 $150,000 $147,186
Chattooga County $152,838 $165,713 $152,838
Haralson County $172,432 $200,750 $200,750
Totals $1,335,375 $1,884,705 $1,703,063
State Awards

CJCC also received requests to increase funding for both Georgia Public Safety Training
Center (GPSTC) and the Sexual Offender Risk Review Board (SORRB). GPSTC requested
funding to implement a new child abuse investigation curriculum for law enforcement.
Historically funding for GPSTC has been limited to training curriculum for drug enforcement.
SORRB made a small request for increase in funding, but did not provide any context as to the
need. In addition, the Georgia Emergency Management and Homeland Security (GEMA)
requested additional funding to support mileage cost necessary for the School Safety Analyst
position which is currently funded.

State Agency 2024 Funding Level 2025 Requested 2025 Recommended
Amount Amount

Georgia Public Safety $414,483 $692,529 $414,483
Training Center
Sexual Offender Risk $234,845 $235,856 $234,845
Review Board
Georgia Emergency $177,412 $180,447 $179,087
Management and
Homeland Security
TOTALS $826,740 $1,108,832 $828,415




Recommendations:

1) Approve continuation awards at the 2024 funding levels for City of Metter,
Irwin County, and Chattooga County.

2) Approve a one-time increase to Baldwin County to support both the Ocmulgee
Drug Task Force and the Middle District Gang Task Force efforts in drug
investigations.

3) Approve Haralson County request for increase to account for coverage area expansion.

4) Approve continuation awards at the 2024 funding level for both SORRB and
GPSTC. Staff is currently working to determine if there may be alternative funding
to support the new curriculum. If unsuccessful, staff may return at the next
committee meeting to request funds be allocated from Byrne funding to support the
expansion.

5) Approve request for GEMA to account for mileage required for the School Safety
Analyst

Comprehensive Opioid, Stimulus, and Substance Abuse Program

Next, Ms. Thompson shared that the purpose of the FY20 Comprehensive Opioid,
Stimulant, and Substance Abuse Program (COSSAP) naloxone initiative is to provide funding
to cover the cost of naloxone kits as well as ongoing law enforcement training in naloxone
administration, Overdose Detection Mapping Application Program (ODMAP) implementation
standards that commit to reporting, and best practices for engaging with people suffering from
opioid addiction. The Committee has previously approved new and continuation awards for
naloxone grantees.

The Council previously allocated $569,279 in funding to Savannah-Chatham Board of
Commissioners (BOC) for the creation of a community database, and Julota was the selected
platform. The initial “hubs” chosen to enter data were Chatham County, Chatham Emergency
Management Services, Savannah Police Department, Gateway Community Service Board,
and JC Lewis Health. In order to fully onboard the remaining partners, Savannah-Chatham is
requesting $47,000 to bring the project to its intended conclusion. If approved, the request
will utilize the remaining unallocated funds that are set to expire in September of 2025.

Recommendation:
1) Approval to allocate the remaining funding of $47,000 from the FY20 COSSAP grant
to the Savannah-Chatham BOC to complete the onboarding of the remaining partners to
the community database.

Residential Substance Abuse Treatment Grant Program (RSAT)

Next, Ms. Thompson shared that the Residential Substance Abuse Treatment for State
Prisoners (RSAT) Formula Grant assists states and units of local government in developing and
implementing residential substance abuse treatment programs. Each grantee is required to
provide a 25% match on the approved grant award. CJCC intends to release an open
competitive request for applications in January of 2025 due to the majority of current grantees
retaining funding to cover expenses through June of 2025. In an effort to ensure continuation
funding for two of the current projects, staff released a invitation to apply to both Washington




County Sheriff’s Office and Newton County Sheriff’s Office RSAT programs who are
expected to expend current funds at the end of the calendar year.

Amount Notes

Applicant Amount
Recommended

Requested

Newton County
works to provide a
sound treatment
program to inmates
with substance
Newton County $225,302 $225,302 abuse issues and
provide them with
the necessary tools
to stop pattern
addictions and
promote good
decision making.

Washington
County’s program
works to meet the
needs of adult
offenders with
substance abuse

Washington County $276,791 $276,791 disorders, reduce the
wait time to get into
an RSAT program,
and to provide
community focused

wraparound
services.

TOTALS $502,093 $502,093

Recommendations:
1) Approving the requested total amount of $502,093 to the Washington County and
Newton County Sheriff’s Offices to avoid in disruption in services prior to the
release of competitive application.

State Crisis Intervention Program

Next, Ms. Thompson reported that the Byrne State Crisis Intervention Program (SCIP), authorized
by the Bipartisan Safer Communities Act 0f 2022, provides formula funds to support gun violence
reduction programs and initiatives. Per federal grant requirements, Georgia’s Program and Budget
Plans for each formula award must be reviewed and approved by the Crisis Intervention Advisory
Board (this Council), before submission to BJA. Subsequent changes to those plans must also be
presented to the Board prior to subgrant authorization by BJA. CJCC staff received additional
guidance from BJA last week advising that certain budgetary categories needed to be adjusted




before subgrants could be awarded. Below is a summary of the plan updates included in the
meeting materials:

1. In the attached FY 2022-2023 Program and Budget Plan, CJCC recommends allocating
roughly $1.3M to fund non-profit organizations under the general, behavioral health
deflection program category. This funding will come from the state distribution category.
Staff also recommends allocating $1,780,000 for a comprehensive, community-based gang
intervention program, also detailed in the attached plan. If approved, the remaining balance
in the state category would be $576,723, which could be used for supplemental funding in
calendar year 2025 or 2026.

2. For the FY 2024 Program and Budget Plan, CJCC recommends similar allocations in the
administrative, local pass-through, and local court distribution groups. For the state
allocation, staff recommend setting aside just over $2 million for a program partnership
with DBHDD to fund qualified providers, specifically those that connect peers to existing
hospital-based intervention programs, to expand the existing forensic peer model
throughout the state. This program, originally planned for FY22-23 funding, has been
delayed, so staff recommend utilizing FY24 funding.

A list of proposed subawards is also provided in the attached materials. Pending the
Board/Council’s approval of these two plans, staff requests the authorization to move forward with
awarding these subgrants, under their respective funding category. If approved, CJCC staff will
continue to work with BJA to receive approval for the subawards. Once BJA approval is received,
successful applicants would be notified, and grant programs would begin January 1, 2025.

At the conclusion of Ms. Thompson’s report, Chairman Oliver opened the floor for
questions from the Council. Hearing none, Assistant Commissioner Maurer made a motion to
approve the recommendations as presented. Ms. Briones seconded the motion and it passed
without dissent. Commissioner Tanner, Sheriff Freeman, Director Stallings, and Mr. Vignati
abstained from voting on awards made to their organizations due to a conflict of interest.

Juvenile Justice Division Updates
Next, Ms. Thompson reported that the Juvenile Justice State Advisory Group (SAG) is
scheduled to meet on January 9, 2025. Therefore, the Juvenile Justice Unit does not have any
fiscal recommendations at this time. Below are some updates provided by staff. Any comments
or requests from this Committee will be reviewed by the SAG during the January meeting.

e SAG members/representatives and staff attended the Office of Juvenile Justice and
Delinquency Prevention Conference in November 2024. Additionally, our Equity and
Justice for All Youth (EJAY) Subcommittee Chair, Judge Vincent Crawford, and staff
attended the Coalition on Juvenile Justice: Racial and Ethnic Disparity Conference in
October 2024.

o Staff have been actively working and collaborating with key partners in preparation for
2025. This includes participating in the Statewide CHINS Coordinating Convening, the
Georgia- Wide Youth Justice Convening, and the CJCJ Fall Conference. These partnerships
have played a crucial role in helping us adopt a system-wide, efficient approach to our
priorities.

e The team has one member who is participating in the Children’s Cabinet 2Gen Academy-
Cohort 3.



e The Unit has held three trainings including: Trauma-Responsive Engagement Training,
Motivational Interviewing, and Aggression Replacement Training.

e The evaluation of the Juvenile Justice Incentive Grant Pilot, conducted by the Carl Vinson
Institute of Government, is progressing. All interviews and secondary data reports have
been completed and are currently under internal review. Furthermore, ARS has obtained their
GCIC and JDEX data pulls and is in the process of developing the analysis. The expected
timeline for the ARS data analysis is by the end of February.

Criminal Justice Unit Update

Ms. Thompson reported to the Council that the Justice and Compliance Division is applying
for funds through BJA to cover the cost of overtime pay for first responders who responded to
the Apalachee High School Shooting.

Nominating Committee, Ms. Madeline Lara
Next, Chairman Oliver recognized Ms. Madeline Lara for the purpose of presenting the
Nominating Committee recommendations.

Ms. Lara reported that as required by O.C.G.A. § 35-6A-4, the Nominating Committee met
on November 21st, 2024 to elect a slate of officers to stand for election at the December 12,2024
Full Council meeting. The Nominating Committee made the following recommendations for the
Council's consideration:

2025 Council Chairman — Regarding the position of Chairman of the Council, CJCC staff
recommends Judge Nancy Bills to succeed current Chair, Commissioner Tyrone Oliver.

2025 Vice Chairman — Regarding the position of Vice Chairman of the Council, CJCC staff
recommends Director Chris Stallings to succeed current Judge Nancy Bills.

At the conclusion of Ms. Lara’s report, Chairman Oliver turned to the Council for any
questions. Hearing none, Assistant Commissioner Maurer made a motion to accept the
recommendation as presented. Commissioner Tanner seconded the motion and it passed
unanimously.

Bylaw Changes, Mr. Robert Thornton
Next, Chairman Oliver recognized Mr. Robert Thornton to share the recommended
changes to the agency bylaws.

Synopsis of the Amendments:
These following amendments relate to the operation of the juvenile justice advisory board:

Article II, Section 4

This section concerns attendance and establishes a procedure to request a new appointment if a
governor appointed member misses two consecutive meetings. The amendment clarifies that this
section also applies to members of the juvenile justice advisory board.

Article IV, Section 2



This section concerns how a quorum is established. Section 2.2 has been added to establish the
quorum requirements for the juvenile justice advisory board.

The following amendment relate to the amendment of the bylaws:

Article IX
This section concerns the procedure and quorum required for amending the bylaws. The
amendment changes the requirement of the two-thirds majority vote to a simple majority vote.

As the requisite quorum of members was not met at the previous meetings, Mr. Thornton
requested that the vote be taken over two meetings in order to obtain the necessary votes.
Chairman Oliver approved this request. At the previous Council meeting, the motion received 14
‘yes’ votes.

At the conclusion of Mr. Thornton’s report, Chairman Oliver opened the floor for
questions. Hearing none, Mr. Vignati made a motion to accept the recommendations are
presented. Director Stallings seconded the motion. The motion passed unanimously and the
following members voted in a favor of the motion and were not present at the previous Council
meeting: Director Ayers, Sheriff Freeman, Commissioner Hancock, Judge McDaniel,
Commissioner Reynolds-Cobb, Director Stallings, and Commissioner Tanner. The requisite
number of members voted in favor of the motion over the two meetings and, thus, the motion
passed.

Old/New Business, Chairman Tyrone Oliver

Next, Chairman Oliver asked if there was any old or new business to be discussed by the
Council. Chairman Oliver recognized Director Neal who presented a commendation from
Governor Kemp to Mr. Joe Hood for his work as the previous chair of the Council.

Closing Remarks and Adjournment, Chairman Tyrone Oliver

Chairman Oliver expressed his gratitude for the work done to prepare him and other
members for the meetings. Director Neal thanked the Chairman for his service to the Council over
the past year. There being no further comments, the meeting was adjourned at 2:38 P.M.

Approval

Joe VLQWT/ 5/14/25

Vice Chairman Joe Vignati Date




Amount Amount
Agency Name Unit of Government \Agency Type Requested Recommended Denial Reason OneGA Eligibilty

Atkinson Atkinson County Sheriffs Office Atkinson County BOC lLaw Enforcement $19,997 $15,000 yes Request to purchase: tool pack, trauma life supportkits, tourniquets, AEDs

Baldwin Georgia College & State University GCSUDept of Public Safety Law Enforcement 515,000 $13,675 yes Request to purchase: UTV

Bartow Bartow Police Department City of Bartow lLaw Enforcement $20,000 S0 not fully OneGeorgia/did not upload partial onegeorgia Request to purchase: flock cameras, did not upload correct documents

correct documents

Ben Hil Ben Hill County Sheriff's Office BenHill County BOC lLaw Enforcement 516,838 S0 nonpriority yes Request to purchase: safety equipment, ballistic shields

Ben Hil BenHill Volunteer Fire Department BenHill County BOC Fire 520,000 $15,000 yes Request to purchase: Rescue 42 Telecrib Squad Kitand a Genesis 17C-SL3
eForce.

Ben Hil Fitzgerald Police Department City of Fitzgerald Law Enforcement 519,947 S0 received FY24 yes Request to purchase: riot gear for gang activity

Berrien Berrien County BOC (E-911) Berrien County BOC Emergency Management $20,000 $15,000 yes Request to purchase: Equipment/technology for e-911 center serviing
sheriff/fire/femergency services

Brooks Brooks County School Police Department Brooks County BOC lLaw Enforcement $20,000 S0 nonpriority yes Request to purchase: Ceia Open Gate Weapons Detection System (metal
detector)

Burke Burke County Sheriffs Office Burke County BOC lLaw Enforcement 520,000 S0 nonpriority yes Request to purchase: InstAlert 24 - message sign

Burke Midville Police Department City of Midville lLaw Enforcement 517,945 S0 nonpriority yes Request to purchase: body worn cameras-their budget has been reallocated
tocity because of hurricane

Camden Camden County Sheriff's Office Camden County BOC lLaw Enforcement $20,000 0 not fully OneGeorgia eligible partial onegeorgia | Request to purchase: purchase crashsite supplies

Camden Kingsland Police Department City of Kingsland lLaw Enforcement $20,000 S0 not fully OneGeorgia eligible partial onegeorgia Request to purchase: Flock safety system, budget for over 20k

Charlton Charlton County Sheriff's Office Charlton Conty BOC lLaw Enforcement $19,595 $15,000 yes Request to purchase: automated external defibrillator (AED)

Chatham Chatham County Fire Chatham County BOC Fire 520,000 S0 not fully OneGeorgia eligible partial onegeorgia Request to purchase: TEMS certification and equipment (Tactica Emergency
Medical supportl)

Chattooga City of Summerville City of Summerville Fire/Law Enforcement 519,984 $9,274 yes Request to purchase: fire and police equipment (@amount recommmended is -
ballistic shields)

Cherokee City of Woodstock Police Department City of Woodstock Law Enforcement/Fire/EMT 519,647 S0 not fully OneGeorgia eligible partial onegeorgia Request to purchase: trailer to move their ATV, stretcher system

Coffee Douglas Police Department City of Douglas lLaw Enforcement 519,669 $15,000 yes Request to purchase: Two way radios, batteries, lights

Coweta Newnan Police Department City of Newnan lLaw Enforcement 519,800 S0 not fully OneGeorgia eligible partial onegeorgia Request to purchase: flock camera

Crawford Crawford County Sheriffs Office Crawford County BOC Law Enforcement 520,000 S0 nonpriority yes Request to purchase: AR-15 rifles (did not fill out the CJCC budget sheet or
designation form)

Crisp Crisp County Sheriff's Office Crisp County BOC lLaw Enforcement $20,000 S0 nonpriority yes Request to purchase: ballistic gear - 25 $800 ballistic helmets

Dodge DodgeCo Fire Department Dodge County BOC Fire 520,000 $15,000 yes Request to purchase: Rescue 42 Telecrib Squad Kitand a Genesis 17C-S3
eForce (extraction equip)

Dodge Eastman Police Department City of Eastman lLaw Enforcement $20,000 S0 received FY24 yes Request to purchase: 15 breath alcohol test kits, specialist shield, helmets,
LIDAR

Dodge Oconee Drug Task Force Dodge County BOC lLaw Enforcement 59,100 S0 nonpriority yes Request to purchase: purchase bulletproof plate carriers and plates

Dodly Dooly County EMS Dooly County BOC EmergencyManagement 510,648 $10,648 yes Request to purchase: generator (hurricanes have knocked out their powera
ot)

Dody Vienna Volunteer Fire Department City of Vienna Fire 59,800 S0 incorrect attachment yes Request to purchase: replacement generator (Did not fill out CJCC
Designation of Grant Officials form)

Douglas Douglas County Sheriff's Office Douglas County BOC Law Enforcement 517,218 0 not eligible county no Request to purchase: fingerprint scanner, infared camera

Early Blakely Fire Department City of Blakely Fire 512,433 $12,433 yes Request to purchase: AED, rain/safety equipment

Early Early County Fire Early County BOC Fire 520,000 $15,000 yes Request to purchase: extrication tools

Effingham Rincon Police Department City of Rincon lLaw Enforcement 519,573 S0 not fully OneGeorgia eligible partial onegeorgia | Request to purchase: less lethal equipment

Floyd Rome Police Department City of Rome Law Enforcement 520,000 S0 not fully OneGeorgia eligible partial onegeorgia Request to purchase: replacement of 13 Automatic External Defibrillator

Forsyth Forsyth County Sheriff's Office Forsyth County BOC Law Enforcement 519,968 S0 not fully OneGeorgia eligible partial onegeorgia Request to purchase: AED devicesand replacement supplies

Fulton Fulton County Schools PD Fulton County BOE lLaw Enforcement $19,997 S0 not eligible county no Request to purchase: k-9 unit

Glascock Glascock County Sheriff's Office Glascock County BOC lLaw Enforcement 56,270 S0 nonpriority yes Request to purchase: Six sets of duty gear (belts, radio cases, sight optics)




ilynn Glynn County Fire Rescue Glynn County BOC Fire 520,000 S0 not fully OneGeorgia eligible partial onegeorgia Request to purchase: cardiac monitors
Gordon Calhoun Police Department City of Calhoun Law Enforcement 520,000 S0 not fully OneGeorgia eligible partial onegeorgia Request to purchase: Utility Terrain Vehicle, portable barriers
Hancock Sparta Police Department City of Sparta Law Enforcement 520,000 S0 nonpriority yes Request to purchase: backseat patrol cameras
Hancock Sparta-Hancock Fire Department City of Sparta Fire $19,757 $15,000 yes Request to purchase: 300 gallons of Flipper, a specialized fire truck additive
Harris Pine Mountain Fire Department City of Pine Mountain Fire 518,332 S0 not fully OneGeorgia eligible partial onegeorgia  |Request to purchase: extraction tool
Hart Hart County Sheriff's Office Hart BOC lLaw Enforcement 519,316 $15,000 yes Request to purchase: traffic vests, road markers, safety lights
Henry Stockbridge Police Department City of Stockbridge Law Enforcement 519,500 S0 GA audit list, not fully OneGeorgia partial onegeorgia | Request to purchase: speedtrailer / variable message board
lasper Jasper County Fire and Rescue Jasper County BOC Fire/EMT $19,975 $15,000 yes [Request to purchase: computer aided dispatch
Jefferson Wrens Fire Department City of Wrens Fire 519,991 $15,000 yes Request to purchase: positive pressure ventilation fans, hydrant valves
Jenkins Millen Police Department City of Millen lLaw Enforcement 520,000 S0 nonpriority yes Request to purchase: body cams- 46k isa 5 year contract fyi
Johnson/Emanuel | Adrian Police Department City of Adrian lLaw Enforcement 520,000 S0 nonpriority yes Request to purchase: incar camera, radar gun
Lamar Barnesville Police Department City of Barnesville lLaw Enforcement $20,000 0 received FY24 yes [Request to purchase: replace computers and radios
Lamar Milner Police Department City of Milner lLaw Enforcement $17,370 S0 nonpriority yes Request to purchase: mobile radios, radar speed detection devices
Laurens Dublin Police Department City of Dublin lLaw Enforcement 520,000 $15,000 yes Request to purchase: narcan, fire extinguishers, misc supplies
Liberty Liberty County Sheriff's Office LibertyCounty BOC lLaw Enforcement 519,874 S0 not fully OneGeorgia eligible partial onegeorgia Request to purchase: Stalker MC360 Message Trailer
Madison Madison Police Department City of Madison lLaw Enforcement $18,200 S0 nonpriority yes Request to purchase:tasers
Mclintosh Meclintosh County Volunteer Fire Department Mclntosh County BOC Fire $20,000 $15,000 yes Request to purchase: new supply hose, attack hose, and nozzles
Meriwether Manchester Police Department City of Manchester lLaw Enforcement 514,289 £y nonpriority yes Request to purchase: metal detector & replace protective equipment
Meriwether Meriwether County Sheriff's Office Meriwether County BOC lLaw Enforcement 513,970 $13,970 yes Request to purchase: firstaid and trauma kits for patrol vehicles
Montgomery Montgomery County Sheriff's Office MontgomeryCounty BOC lLaw Enforcement 519,998 S0 received FY24 yes Request to purchase: 2 traffic control signs, 2 trailers
Murray Murracy County Fire Department Murray County BOC Fire 519,250 $15,000 yes Request to purchase: Facepiece mask for our firemen
Newton Newton County Fire Newton County BOC Fire $20,000 S0 not fully OneGeorgia eligible partial onegeorgia Request to purchase: strongarm LE100 kits - "jaws of life"
Paulding Dallas Police Cityof Dallas Law Enforcement 516,643 0 not fully OneGeorgia eligible partial onegeorgia Request to purchase: in-carradios
Paulding Hiram Police Department City of Hiram lLaw Enforcement 517,618 S0 not fully OneGeorgia eligible partial onegeorgia  [Request to purchase: patrol laptops
Pickens City of Jasper Fire Deparment City of Jasper Fire/EMT 519,996 S0 received FY24 yes Request to purchase: battery powered positive pressure ventilation fans
Pdk Rockmart Police Department City of Rockmart lLaw Enforcement 517,026 $15,000 yes Request to purchase: tough books for patrol vehicles
Pulaski Pulaski County Sheriffs Office Pulaski County Commission Law Enforcement 520,000 S0 GA audit list yes Request to purchase: purchase flashlights, AEDs, wearable safety lights, and
fire extinguishers
Pulaski Pulaski County Sheriffs Office Pulaski County Commission Law Enforcement 520,000 $0 duplicateapplication, audit list yes DUPLICATE - purchase flashlights, AEDs, wearable safety lights, and fire
extinguishers
Randolph Shellman Police Department City of Shellman lLaw Enforcement $20,000 yes Request to purchase: purchase or radios/equipment
Randolph Shellman Vol Fire Department City of Shellman Fire 514,934 yes Request to purchase: new hosesand fire stuff
$15,000
Spalding Griffin Fire Rescue City of Griffin Fire 519,365 S0 not fully OneGeorgia eligible partial onegeorgia Request to purchase: Automatic External Defibrillators (AED)
Spaldirg Spalding Co Fire and Emergency Management Spalding County BOC Fire/EMT 519,425 S0 not fully OneGeorgia eligible partial onegeorgia  [Request to purchase: first responder protective equipment (body armor)
Talbat/Meriwether | Manchester Fire Department City of Manchester Fire $20,000 0 received FY24 yes Request to purchase: turnout gear; needs to adjust Grant Officials
Taylor Butler FireDepartment City of Butler Fire 515,943 $15,000 yes Request to purchase: lighting equipment
Taylor Taylor County EMS Taylor County BOC Emergency Management 518,534 $15,000 yes Request to purchase: LUCAS Device: Lund University Cardiopulmonary Assist

System




alfair Telfair County Sheriff's Department Telfair County BOC lLaw Enforcement 516,332 S0 GAaudit list yes Request to purchase: first responder supplies, flashlights, AEDs, Cameras,
Tourniquets
Thomas Thomas County Sheriff's Office Thomas County BOC Law Enforcement 519,412 $15,000 yes Request to purchase: trailer, cones gas cutter - safety equipment
Thomas Thomasville Fire Rescue City of Thomasville Fire 514,470 S0 nonpriority yes Request to purchase: ballistic vests (Thomasville PD received '22)
Tift City of Tifton Fire Department City of Tifton Fire $18,000 S0 nonpriority yes Request to purchase: comprehensive weather station, included letter of rec
from Tift County public Safety/ema director
Union Union County Fire Union County BOC Fire 519,909 yes Request to purchase: 4 battery-powered positive pressure fans
$15,000
Union Union County Sheriff's Office Union County BOC Law Enforcement $19,582 yes Request to purchase: laptops for patrol vehicles
Ware Waycross Police Department City of Waycross lLaw Enforcement 518,388 0] nonpriority yes Request to purchase: ballistic helmets, tactical gas masks
Wayne City of Jesup Police Department City of Jesup lLaw Enforcement 515,875 S0 nonpriority yes Request to purchase: ballistic shield
Whitfield Varnell Police Department City of Varnell lLaw Enforcement 518,112 S0 not fully OneGeorgia eligible partial onegeorgia Request to purchase: replace body armor, LIDAR, Narcan
Wilkinson Mclntyre Police Department City of Mclntyre Law Enforcement 511,834 S0 nonpriority yes Request to purchase: 1 body and car camera
Worth Sylvester Police Department City of Sylvester lLaw Enforcement 517,607 $15,000 yes Request to purchase: safety equipment, emergency medical devices (lights,
lhelmets)
|51,442,256 00 |S375,0(X) 00
Partial OneGeorgia: | 20
OneGeorgia| 57
Not Eligible| 2

Total:

79




BRIAN P. KEMP JAY NEAL

GOVERNOR DIRECTOR

November 22, 2024

Andrew Rodeghero

Grant Management Specialist
Bureau of Justice Assistance
U.S. Department of Justice
Washington, D.C.

Re: 15BJA-23-GG-00007-BSClI
Subaward Authorization Request

Dear Mr. Rodeghero,

On behalf of the Georgia Criminal Justice Coordinating Council (CJCC), | am pleased to submit this
request for authorization to award 26 subgrant awards under the FY 2022—-2023 Byrne State Crisis
Intervention Program (SCIP) Grant.

In October of 2024, the GA CICC released two requests for applications under the Byrne SCIP
Grant: one for specialized, court-based programs and the other for general, behavioral health.
Upon receipt of proposals, the GA CJCC staff conducted thorough reviews of each application for
eligibility, completeness, and alignment with the RFA(s) priority areas. Application requests under
the specialized, court-based program solicitation totaled $190,264 and were reviewed, in detail,
by three staff members (one from CJCC and two from the Council of Accountability Court Judges
(CACJ)) and voted on and recommended for funding by the CACJ funding committee on Friday,
November 1, 2024. Each application under the general, behavioral health solicitation was
reviewed, in detail, by at least two CJCC staff members, and all proposals came before a team of
six internal reviewers for additional feedback. Initial requests totaled nearly $11.7 million, and
CIJCC is recommending funding to award $2,733,570 million towards these requests. Pending BJA
approval, these subgrant awards will be presented to the Georgia State Crisis Intervention
Advisory Board (CIAB) on December 16, 2024, for final review and consideration. Once the CIAB
approves awards and/or denials, applicants will be notified and award packets sent. Unless
otherwise noted, each local subaward, under both solicitation categories, will have a program
period of January 1, 2025 to December 31, 2025. The budgets presented here are for that one-
year operating period.

104 MARIETTA STREET NW, SUITE 440 | ATLANTA, GEORGIA 30303

404.657.1956 | 877.231.6590 | 404.657.1957 FAX
CJCC.GEORGIA.GOV



Thank you for your review and consideration of these applications and for your ongoing support.

Please do not hesitate to reach out, should you have any questions or require additional
information during your review.

Sincerely,

o, ./
/74 /(Af{“

Executive Director Jay Neal



Funding Summary

Total Available FY 2022-2023 SCIP Funding: $7,488,436

State Projects- $3,577,470 (43.5%) and State Administrative- $748,844 (10%)

Local Pass-through (Direct) Behavioral Health Deflection - $2,733,570 (36.5%)

Local Courts (Under 10K)- Specialized Court-based Programs - $761,883 (10%)

Proposed Local Subgrants

Subgrant Recipient

Recommendation

Distribution Group

Intercepts 0 and 1

Intercepts 2 and 3

1 Newton County Juvenile Court $404,686
2 Fulton County BOC $438,836
3 Grady Hospital $133,587
4 Columbus Wellness Center $170,223
5 Georgia Pines CSB $177,358
6 Henry Co. Government $215,210
7 Févor Academy of Excellence $49,098 Local Pass-through
8 Pioneer Youth Inc. $71,804 )
(Behavioral Health
9 COR, Inc. $60,149 .
. - Deflection)
10 Family Crisis Center $230,817
) Total Recommended
11 SAFE Shelter Center for DV Services $120,898 Allocation:
12 Douglas County CSB 853,561 '
2,733,570
13 Paulding County BOC $20,000 2 ’
14 Conasauga Judicial Circuit 578,184
15  Whitfield County $98,479
16 Hall County Drug Court $26,000
17 Western Judicial Circuit Acc. Courts $29,952
18 Walker County Sheriff's Office $191,386
19  County of Forsyth $163,342
20 Appalachian Adult Felony Drug Court $67,694
21 Colquitt County Accountability Court $15,000 Specialized Court-
22 Lowndes County Accountability Court $7,500 based Programs (Less-
23 Thomas County Accountability Court $7,500  Than $10K) Total
24 Fayette County Treatment Court S5,220 Recommended
25 LMJC Mental Health Court $48,350 Allocation: $190,264
26 Dawson County Treatment Court $39,000




Recommended Local Pass-through Allocations

The Georgia CJCC is recommending funding for 13 awards to target behavioral health intervention
atintercepts 0 and 1 of the criminal justice sequential intercept model (Crisis, Care Continuum and
Services, Law Enforcement). These recommendations strategically target alternative health
community response, co-response, hospital ER diversion with peer support, youth specific crisis
centers and services, school based mental health supports, youth mentoring and prosocial
activities, and shelter health care services and coordination.

1. Newton County Juvenile Court | $404,686

The Newton County Juvenile Court plans to provide an evening reporting center (ERC), life skill
classes at the local alternative school, and after-hours crisis management. The ERC will provide a
highly structured environment with classes that focus on conflict resolution, anger management,
gun violence, life skills, coping skills, and other educational classes that focus on skill building that
will assist participants in healthy decision making. In addition, the grant funds will also allow the
support of a crisis response and intervention specialist. This specialist will be responsible for
afterhours care when any law enforcement agency is out in the community with a juvenile and
family that needs crisis intervention.

Personnel (Salary and Fringe)

Case Manager/Intake Officer $50,000
Part-time Family Support Partner $25,000
Supplies

Life Skills Curriculum Sets (Botvin Life Skills) $3,500
Gun Safes for Gun Violence Education $3,400
Saferteens Facilitator Manuals and Firearm Injury Manual $1,700
(University of Michigan)

Ink, copy paper, markers, poster board, stickers, crayons, $3,600
Monthly Family Educational Seminars $2,400
Trigger Locks for Gun Violence Education $1,800
Anger Management Skills Workbook 54,506
Sensory tools for group S300
Group activity items (board games, cards) S300

Contractors

Transportation to ERC group sessions ($50/unit. Approx 80 units) $4,000
Botvin Life Skills facilitator training (Middle school) $3,000
Science of Firearm Injury Prevention among Teens $1,200
Saferteens facilitator training $1,200
Evening Reporting Center groups $350/220 units $77,000
Facilitator Training Hours $50/150 hrs S7,500
Family and Individual Therapy $65/1,000hrs $65,000
Speaker for Monthly family engagement seminar $65/12 sessions $780
Gun Violence Education Group (GVE) $350/20 sessions $7,000

RISE Alternative School Botvin Life Skills Groups $350/70 sessions $24,500



Home/School Intervention (Behavioral Aid hours) $50/1,300 hrs $65,000
Crisis Management Intervention (after-hours specialist) $52,000
$1,000/52 units

Total:  5404,686

2. Fulton County BOC | $438,836

The Fulton County Department of Behavioral Health and Developmental Disabilities (DBHDD), in
partnership with the Fulton County Sheriff’s Office (FCSO), proposes a co-responder program
(CoRe) toserve the residents of Fulton County, Georgia experiencing behavioral health crises with
a focus on individuals with mental health disorders or co-occurring mental health and substance
use disorders to reduce gun violence. Co-responder models have shown promise in reducing gun
violence through a combination of crisis intervention, de-escalation, and diversion strategies. The
CoRe program will reduce crisis response times by 30%, by providing training and resources to
assist first responders in crisis de-escalation, and warm handoffs to community-based resources
that provide timely and effective, culturally competent treatment and wraparound supports
provide training to at least 50 Fulton County first responders and conduct outreach to at least
1,000 Fulton County residents through engaging in community-based educational events.

Personnel (Salary and Fringe)

Behavioral Health Assistant $61,070
Behavioral Health Clinician Il 596,554
Deputy Sheriff $81,840
911 Communications Officer $7,633
Community Partnerships Liaison $60,948
Training and Conferences
Co-responder Conference (Atlanta) (Co-responder team) $1,500
Tactical Diffusion Strategies (Co-responder team) $800
Mileage — Behavioral Health Assistant follow-ups with clients 51,005
Mileage — BH Assistant travel for community events $503
Supplies
Lenovo Laptop — Standard (3 total) $3,219
iPhone (3) and mobile hotspot 52,889
Notepads, highlighters, and other consumable supplies needed $1,21
Concealable Vest (3) $2,400
Co-responder T-shirts $160
Medical Kit —Emergency First Aid Survival Essentials (4) $520
Julota Software $75,000
Printing
Business Cards/500 per box $1,200
Co-responder info flyer 8x10 5162
Gun Safety Tips cards postcards 6x9 5220
Contracts
Research and evaluation (consultant thd) $40,000

Total: 5438,836



3. Grady Hospital | $133,587

Grady’s Trauma Recovery Center operates as a hospital-based, violence intervention and
wraparound support and care program with a central mission of aiding survivors of violent crimes,
including victims of gun violence, on their path to recovery and well-being after enduring traumatic
incidents. The hospital’s goal is to alleviate the consequences of committed violence and reduce
the risk of future, reoccurring violence by providing resources and empowering survivors of violent
crime, helping them overcome psychological trauma, reconstructing their lives, and restoring a
sense of safety, security, and stability The primary goal of this project is to enhance the TRC’s
capacity to serve underserved survivors of gun violence by adding a full-time Case Manager. This
role will allow services to be expanded into additional counties and meet the growing need for
comprehensive trauma-informed care. By integrating the Case Manager into the existing
multidisciplinary team, Grady aims to improve outreach, engagement, and follow-up care for
survivors, ensuring they receive timely, coordinated services.

Personnel (Salary and Fringe)

Trauma Recovery Center Mental Health Technician/Case Worker S74,667
Travel

Training and CE — TRC Mental Health Technician/Case Worker S500

Mileage — Assertive Outreach $0.66/mile for 545 miles S355
Printing

Brochures (GPEX/Taylor Coms/Office Depot) $1,000
Other Costs

Transportation Assistance (Various Vendors) $5,000

Emergency Shelter/Hotel $15,000
Indirect Costs $37,065

Total:  S133,587

4. Columbus Wellness Center Qutreach | $170,223

This project's services include group-level intervention (Mind Matters Intervention), individual and
family counseling, in-home counseling, and crisis intervention to address violence in the
community. This project is not ongoing or current and will target Chattahoochee, Stewart, and
Talbot Counties. The group-level intervention will implement the research-informed curriculum
Mind Matters to reduce violence. The 12-lesson research-informed materials in Mind Matters are
built on research in neuroscience and the work of leaders in trauma care. The curriculum focuses
on five major topics: (1) Self-Soothing (2) Developing and Observing Self [Mind Matters 2] (3)
Relationship Skills (4) Compassion for the Hijacked Brain (5) Self Care, and (6) Intentionality.

Personnel (Salary and Fringe)

Project Coordinator (Michael Ellison) (charged 75% to grant) 548,538
Facilitator (Marvin Smith) (charged 75% to grant) $39,977
Data Specialist/Facilitator (Gwen Askew) $10,080
Facilitator (Yvonnette Ferguson) $10,080
Youth Advisor (Jaquavius Perry) $11,760

Mileage



Project Team Implementation (SCIP Staff travel west central GA) 58,643
$0.67/mile for 12,900

Consultant
Rhonda Johnson (Facilitator) $10,800
Edith Loraine Pitts, SW (Social Worker Individual Session) $4,000
Michael Smith, MS (Individual Session, Male focus) $4,000
Edith Loraine Pitts, SW (Social Worker Group Session) $3,200
Michael Smith, Ms (Group Session, Male Focus) $3,200
Edith Loraine Pitts, MS (Family Session) $3,200
Michael Smith, MS (Family Session) $3,200
Dibble Institute (Mind Matters Training) $9,545

Total: ~ $170,223

5. Georgia Pines Community Services Board | $177,358

Georgia Pines Community Service Board seeks funding for a school-focused Co-Responder
program, G-CARE: Grady Co-Responders Assisting and Responding to Educational crises to serve
Pre-K through 12t grade students and their families in Grady County. The primary services to be
delivered by the G-CARE program would include conflict resolution training, active listening,
individual counseling, access to peer support counseling, trauma recovery, suicide prevention,
using behavioral health assessments to create an individualized recovery plan, psychiatric
treatment, nursing services, family therapy, group therapy, and collecting relevant data for
program monitoring and improvement. The G-CARE program will create a dedicated two-person
team (i.e., a licensed therapist and case manager) to interface with the schools and community to
help individuals in crisis in the schools and those who would be good candidates for services
outside the school/law enforcement setting. In addition, the program will integrate youth and
family needs by providing wrap-around community-based services: follow-up visits, transportation
to behavioral services, and wellness checks.

Personnel (Salary and Fringe)

Licensed Clinician $84,060
Case Manager $53,238
Trainings and Travel
Travel (1 annual training conference and travel) $2,700
Transit (Site visits) $2,260
Supplies
Office supplies/laptop (2), cell phone and coverage (2) $8,010
Printing
Brochures $2,500
Other Costs
In House Trainers (Vendor) S305
Relias Course Training (Vendor) S300
Indirect Costs $23,985

Total: $177,358



6. Henry County Government | $215,210

Henry County Juvenile Court is requesting funding to expand an ongoing Gang Pilot Project guided
by the foundation of the nationally recognized evidence based OJIDP best practices
Comprehensive Gang Model. The evidence-based program will provide direct service to the
highest risk youth and the most impacted communities based on data to ensure effective
outcomes in reducing gun and youth violence. Services will focus and work with youth and families
providing social interventions through culturally competent street outreach mentoring and mental
health services through a holistic and trauma informed approach. The program will provide school
based and community (in-home) service activities to include individual and group counseling,
violence reduction, gang avoidance, conflict resolution, behavioral support, skill building,
alternatives to violence, and fundamentals of leadership.

Personnel (Salary and Fringe)

Gang Intervention Specialist (Derrick Townsend) $69,550
Program Director/Therapeutic Services (Dawn Townsend) $64,200
Outreach Worker (Part time) $18,275
Mileage
Client Related Travel — Derrick Townsend $0.565/3,000 miles $1,695
Client Related Travel — Dawn Townsend S0.565/3,000 miles $1,695
Client Related Travel — TBD (Outreach Worker) $0.565/3,000 51,695
miles
Supplies
Program Materials/Participant Supplies $100/30 units $3,000
Digital Health Records System $1,200/1 unit $1,200
Staff Uniforms S50/25 units $1,250
Staff Laptops $1,500/3 units S4,500
Staff Cell Phones and hot spots $200/3 units $4,800
Behavioral Health Assessments $5,000
Behavioral Health Case Management Software $1,750
Printing
Training Materials/Supplies $100/30 units $3,000
Consultant
Jay Franklin (Technical Assistance/Gang Intervention) $30,000
Henry County Police Department — Security for Groups $90/2 hrs. $3,600
/40 units

Total:  $215,210

7. Favor Academy of Excellence | $49,098
The Restored to Restore Violence Intervention Project recognizes that successful intervention
depends not only on identifying and mitigating risk factors but also on providing sustained access
to mental health support. Research shows that incidents of youth violence significantly increase
the risk for long-term behavioraland mental health challenges, often pushing youth to crisis levels
before receiving necessary support. The program’s curriculum, grounded in Cognitive Behavioral
Therapy and Dialectical Behavioral Therapy, provides students with the tools to manage emotions,



resolve conflicts peacefully, and understand the consequences of violent behavior. This holistic
approach enables participants to improve emotional regulation and reduce impulsive behaviors.

Personnel

RLM Interventionist (Alan Daley) $4,800

Fine Arts Teacher (TBD) $4,200

Restorative Interventionist (TBD) $3,600
Travel —Trainings and Conferences

Training and Development — Hotels for 4 executive/admin staff $3,750

Training and Development — Airfare for 4 executive/admin staff $4,000

Training and Development — Meals for 4 executive/admin staff $1,600
Mileage

Student Transport (50.670/mile for 1,100 miles/year) S737
Supplies

Restorative Curriculum Books $999

Student Notepads/Chromebooks $3,250

Basic-IV-BESS Licenses S400

Aimsweb Assessments S600
Printing

Printer Paper (5000 sheets) $159

Training Materials $280

Printer Ink S408
Other Costs

Lease 2" Site/Cobb County GA (Cobb County Parks and Rec) $2,100

Van Rental — Cobb Restorative Community Service (Enterprise) $2,700

Van Renal — Douglas/Paulding Restorative Community (Enterprise) $2,700

Juvenile Justice Trainings (OJIDP, NPJS, Restorative Conference) $4,000

Conference Center Rental (Final Projects) — Douglas and Cobb $1,650

Conference Centers

Professional Learning Registration Fees $1,070
Indirect Costs $6,095

Total: 549,098

8. PioneerYouth Inc. | $71,804

Funding from this grant will allow Pioneer Youth Inc. to hire an off-duty police officer to work at
the center three days a week. During this time, the officer will facilitate small group discussions
and lead a crisis prevention program called Positive Action. Positive Action is an evidence-based
social-emotional learning (SEL) program designed to improve social and emotional skills, reduce
negative behaviors, and promote positive ones. Each grade level will receive age-appropriate
materials, with a focus on preventing gun violence and other forms of aggression, as well as
promoting behavioral health and intervention. Students will also explore topics such as conflict
resolution, mental health, and positive youth development.



Supplies

Ream of Paper $180
Copier/printer ink 5210
Counseling Supplies (5150 x 60 units) $9,000
Curriculum Supplies (5300 x 65 units) $19,500
Evidence-Based Positive Action Curriculum S3,744
Printing
Curriculum Materials $9,750
Contracts
Hogansville Police Officer for EBP Instruction $19,440
Professional Counselor $5,280
Jiu Jitsu Instructor — De-Escalation Training $2,700
Positive Action Instructor — Staff Training $2,000

Total:  §71,804

9. COR,Inc. | $60,149

Under this grant, funding would support COR’s school-based programming for 462+ youth at two
South Atlanta schools—Carver STEAM Academy and Price Middle School—in alignment with grant
priorities of intervening to prevent and reduce gun violence, and increasing protective factors,
conflict resolution, and decision-making skills. COR addresses a critical gap in well-being and basic
needs by offering a comprehensive, three-tiered approach to support students and families in the
Carver cluster of schools, tailored to meet varying levels of need: Tier 1. Universal Support
Services; Tier 2: Targeted Interventions (including early identification and support- COR works
closely with teachers, counselors, and parents to identify students who may benefit from
additional support and provides early intervention services to prevent escalation of mental health
issues; and Tier 3: Intensive, Individualized Services. Tier 3 involves one-on-one behavioral health
check-Ins, where individualized counseling and mental health support is offered for students with
significant needs. These one-on-one sessions are designed to provide personalized care,
addressing specific behavioral and emotional challenges through evidence-based therapeutic
practices. Family support and wraparound services are also available to include comprehensive
family services, such as counseling and resource navigation.

Personnel (Salary and Fringe)

Power of Prevention Specialist, LPC $51,672
Supplies

Apricot Case Management Software (Bonterra) $6,700

Therapeutic Supplies as applicable (Amazon) $1,000

Training Materials (Staples) S500

Cell Phone for Power of Prevention Specialist (AT&T) 50% S277

charged to grant
Total: 560,149

10. Family Crisis Center of Walker, Dade, Catoosa and Chattooga Counties, Inc. | $230,817



Together, the partners will launch the Building Resilience and Violence Education (BRAVE) Program
which will achieve two primary goals within our four-county region: (1) establishing a regional
community violence intervention program and (2) establishing an anti-violence education
program for youth in need of services. The proposed project activities have not previously been
implemented within the region and represent a new opportunity to impact gun violence within
our communities. The BRAVE Program will have a primary focus on IPV response and intervention
as it relates to gun safety. The events will include three training sessions which will address gun
safety and violence intervention for adult community members, including the public and
community stakeholders involved in the coordinated community response to IPV, five will be
provided to a regional law enforcement audience, one will focus on school system personnel, and
three will focus on the residents of the Cottage, a youth home run by FCCWDCC.

Personnel (Salary and Fringe)

Bilingual Advocate (Monica Garza) $3,113
Training and Conferences

BRAVE Project Training Events (6 staff) Meals $2,700

BRAVE Project Training Events (6 staff) Hotels $4,140

BRAVE Project Training Events (6 staff) Mileage NW GA $4,650
Supplies

Program Office Supplies $1,950

Training Materials (youth/adult audience, law enforcement) 58,063

Promotional and Outreach Materials $7,500
Printing

Resource pamphlets and one-pagers $7,500
Other

Pre/Post Survey Software (such as Survey Monkey) $500

Interactive Training Software (Mentimeter) S350

Language assistance $6,437

Disability access $6,437
Consultant

Catoosa County Sheriff’s Office (Project planning, promotion, $8,938

training for adult and law enforcement audiences)

Chattooga County Sheriff’s Office $8,938

Dade County Sheriff’s Office $8,938

District One Georgia Vocational (Project planning and promotion) $4,062

Walker County School System (Project planning and promotion) $4,062

Walker County Sheriff’s Office $8,937
Contracts

Droege Enterprises, Inc. (Content development, firearms $20,000

intervention, self-defense, lecture, and physical training)

Droege Enterprises, Inc. (Mileage and lodging) $2,157

Tomahawk Strategic Solutions (Content development, de- $91,500

escalation, and situational training)
Tomahawk Strategic Solutions (Mileage and lodging) $8,045



Event Space Rental (<6 hours trainings) $4,200
Event Space Rental (6 hourand 2-day trainings) $7,700
Total: $230,817

11. SAFE Shelter Center for Domestic Violence Services | $120,898

The goals for this program would be to decrease violence in the community over time by
addressing the trauma of children of families of domestic violence. The agency anticipates being
able to directly impact 100 children with a consistent approach involving individual counseling (if
they desire), play therapy, conflict resolution, violence education, peer mediation, and enrichment
activities while they are at the shelter and/or in the 2-year follow up program. The school outreach
coordinator would target a 4—-8-week curriculum with 45 1-hrsessions in three of our most inner-
city schools. The enrichment activities would have a consistent curriculum centering on self-worth,
conflict resolution, non-violence, and educational success.

Personnel (Salary and Fringe)

School Outreach Coordinator $47,040
Mileage
School Outreach Mileage (Coordinator) $0.65/1200 miles $780
Child Advocate Lead $0.65/1350 miles S878
Supplies
Peer Mediation Curriculum $3,000
Play therapy start up supplies $3,000
Non-Violent Resolution Curriculum for school $5,000
Camp Rock Start up Materials $3,000
Printing
School Outreach Marketing Materials $1,200
Play Therapy and Peer Mediation Marketing Materials $1,800
Other Costs
Training from Partner Agency — The Mediation Center $7,500
Training from Partner Agency — Loop it Up, Savannah $7,500
Advertising for School Outreach $1,800
Children’s Counselor —in-house individual and group counseling $38,400

S80/hour for 480 hours
Total:  $120,898

12. Douglas County Community Service Board | $53,561
This project aims to implement a comprehensive intervention and education program designed to
support at-risk youth in Douglas County. The program will serve youth both in community-based
care environments and resident facilities. All services will be provided at the Youth Innovation
Center, which is a teen resource center that serves youth 12-18 years old. By offering education
on gun violence reduction and healthy conflict resolution skills, the Board aims to reduce violent
incidents among participating youth by 25% within the first year of implementation. The Never
Alone Clubhouse will provide peer support services to provide a safe, supportive outlet for youth
who have been impacted by mental health or substance use challenges. A peer support specialist



will provide peer support, recreational activities, and access to resources for emotional well-being
and recovery.

Personnel (Salary and Fringe)

Youth and Family Services Specialist $13,995

Peer Support Specialist $8,612

Peer Support Specialist $8,612

Program Coordinator $9,042

Supplies

Copier Usage S500

Laptop Computers (4) $1,800

Soul Box DIY Kits (20) $5,000

Education/Therapeutic Materials $1,000
Consultant

Pivotal Connections (Parenting and Family Coaching) $5,000

Total: 553,561

13. Paulding County BOC | $20,000

Paulding County’s Mental Health Court would like the addition of a website that would provide
access to forms, applications, newsletters, educational information, etc. This would streamline the
process for applicants, and it would also bring a lot of information and awareness to citizens
looking for information. Making this information easily accessible. The website would also be
interactive with learning site applications for training and assignments for both the participant and
the public that will track when tasks are completed. The application this program is able to do will
help with data reporting. The resources that could prevent incarceration and provide mental
health stability. The objective of the Mental Health initiative is to make resources easily obtainable
to any individual who needs help. Mental Health is a silent crisis that lurks in the dark recess of the
mind. It can be addressed, if someone who sees someone struggling has access to the resources
that may make the difference and prevent shootings, violence, suicide and self-harm. Paulding
County Mental Health Court is proposing to build a new website that will have the resources need
allin one place at the fingertips of anyone in need.

Other
Knightly Productions — Website Creation $20,000
Total:  $20,000



CJCC is also recommending funding for 13 awards to target behavioral health intervention at
intercepts 2 and 3 (Pre-trial, First Appearance, Courts, and Jail) of the criminal justice sequential
intercept model. These recommendations strategically target pre-detention, and pre-plea
diversion strategies; court navigators or peer supports; jail programming and in-reach transition
jail services; and peer specialists and peer support services.

14. Conasauga Judicial Circuit (Juvenile Court) | $78,184
The Conasauga Judicial Circuit has selected to implement an intervention program modeled after
Colorado's Handgun Intervention Program (HIP). This intervention program will target at-risk
youth and Children in Need of Services (CHINS) to reduce youth access to firearms. A significant
part of this initiative is also the expansion of the Teen Maze program. Since 2016, the Circuit has
received 61 charges of threats of mass school violence. The steady increase in gun-related
delinquency highlights the urgent need for effective intervention strategies aimed at at-risk youth.
The Intervention Coordinator will work closely with all three school systems within the circuit to
identify otheryouth who may not be charged but could benefit from participation in the program.

Personnel (Salary and Fringe)

Intervention Coordinator $71,024
Mileage

Monthly School Visit (300miles/year) $195

Monthly Stakeholder Meetings (300 miles/year) $195

Quarterly Site Visit to Clayton Co. (800miles/year) $520
Supplies

Desktop and Laptop Computer $2,000

LaserJet Printer S300

Office Supplies for Program $250

Office Desk and chair S700

Teen Maze Supplies and Materials $2,000
Printing

Business Cards S200

Training Materials S800

Total: 578,184

15. Whitfield County | $98,479
Whitfield County proposes to focus on behavioral health deflection through a project to hire a full-
time licensed counselor for the Conasauga Domestic Violence Court. This counselor will provide
evidence-based group and individual counseling to the DV Court’s participants (offenders).
Although DV Court participants are already involved in a Family Violence Intervention Program
(FVIP), evidence shows that many offenders not only need education and support to change their
domestic violence behaviors, which FVIP provides, but also need counseling for their own personal
trauma and substance use issues. This added layer of treatment, to be provided free of charge to



those participants, will accomplish a more encompassing treatment plan that will further the
efforts to achieve the goal of reducing recidivism and thus reducing violent crime.

Personnel (Salary and Fringe)

Domestic Violence Court Counselor 595,829
Supplies

Computer $1,200

Office Supplies $250

Cell Phone and service $1,200

Total: 598,479

16. Hall County Drug Court | $26,000
The goal of this program is to successfully incorporate peer services into the wider operations of
all Hall County accountability court programs. Having the ability to connect participants to peer
services will increase the likelihood of long-term recovery support, reduce involvement in criminal
behaviorand violent crime, and reduce recidivism. The court’s long-term vision is for peer services
to expand its partnership with the recovery community organization to devote a full-time peer
recovery coach to work with the programs for operational sustainability.

Consultant
J's Place (Peer Support) $26,000
Total: $26,000

17. Western Judicial Circuit Accountability Courts | $29,952

The Western Circuit seeks to enhance its existing program by funding two part-time Peer
Specialists. This ensures accessibility to participants in each court, as well as those with identified
Mental Health and Substance Abuse needs in the courtroom. We acknowledge that there exists a
pervasive narrative surrounding accountability courts, one that circulates within correctional
facilities and the community at large, dissuading certain individuals from delving deeper into these
transformative initiatives. Our firsthand experience underscores the pivotal role that early peer
intervention can play in bridging this gap, serving as the crucial catalyst for individuals to seriously
consider these life-saving programs.

Consultant
Dexter Varner (Peer Support Specialist) -518/hour for 1040 hrs $18,720
Halley Guenther (Peer Support Specialist) - $18/hour for 624 hrs $11,232

Total: 529,952

18. Walker County Sheriff’s Office | $191,386
Walker County Sheriff’s Office (WCSO) seeks to create a Jail Behavioral Health Treatment and Re-
entry program. The project will hire a full time Mental Health Counselor and a full time Social
Worker to provide services in the Walker County Sheriff’s Office detention center. The integration
of mental health and social work services will promote a more rehabilitative, humane approach to
incarceration, benefiting both the individuals involved and the broader community. This project



would be focused on behavioral health intervention in the detention center offering structured
strategies and programs aimed at addressing the mental health, substance use, and behavioral
challenges of incarcerated individuals. These interventions would include but not be limited to
mental health assessments, counseling, therapy, crisis intervention, substance abuse treatment,
and rehabilitation programs. The goal is to improve the psychological well-being of inmates,
manage behavioral issues, reduce future violence, reduce future family violence, intervene in the
use of guns in violent crimes, reduce recidivism, and provide continuity of care during and after
incarceration. Effective behavioral health intervention would help reduce crime and violence by
addressing the root causes of criminal behavior and violence related to mental health and
substance use disorders.

Personnel (Salary and Fringe)

LCSW/LMSW (TBD) 591,466

MSW or BSW (TBD) $78,400
Travel (Training and Conferences)

Two day Seeking Safety Onsight (Hotel for 2 staff) S476

Two day Seeking Safety Onsight (Meals for 2 staff) 5296

Mileage Seeking Safety Onsight ($0.67/mile for 300 miles) 5201
Supplies

Seeking Safety Treatment Manual S276

Seeking Safety Teaching Guide for Agency $105

Seeking Safety Coping Skills Card Deck and Wall Poster $96

MRT Journal: Thoughts & Questions about MRT Steps $1,400

Criminal and Addictive Thinking Workbook S20
Contractors

Amy Jo Barron (Supervision for LCSW in-training or LMSW in- $3,900

training

Four Points (Family Violence Intervention Assessment) $2,250

Four Points (Family Violence Intervention Sessions) $12,500

Total:  5191,386

19. County of Forsyth | $163,342

The Jail In-Reach Program provides behavioral health services to individuals who are currently
incarcerated and/or one month past their release. Forsyth County Sheriff’s Office will contract
with Avita Community Partners to provide the program services. These services include
counseling, medication assistance, and accessing resources in their community to ensure a smooth
transition. The program will address the barriers created by their psychiatric disability that interfere
with their ability to develop or regain a meaningful and valued role in society, including the ability
to successfully pursue and maintain housing stability. Staff develop an individual recovery plan
that supports the client’s strengths, needs, abilities, and preferences with the service of
community transition planning. The client’s Individual Recovery Plan (IRP) identifies a desire and
need to acquire the skills, resources, and supports the client needs to self-recognize emotional
triggers and to self-manage behaviors related to behavioral health issues that may interfere with
day-to-day living. The program will reduce recidivism by addressing the mental



health needs of offenders and decreasing violence and associated crimes in the Forsyth County
community.

Contracts
Avita Community Partners (Jail in Reach Program) $163,342
Total: 5163,342

Award recommendations 20 — 26 are those received under the specialized, court-based program
category to provide peer support services to eligible court participants. Each of these jurisdictions
is eligible to receive funding under the less-than-10K allocation. C/CC has $761,883 allocated in this
category, and although only a portion of that is currently being requested for funding, staff plans
to release a second RFA for this category to make the remaining dollars available to courts. The
initial release of funds coincided with the annual CACJ Conference, which staff believes may have
impacted the number of applications received by the deadline.

20. Appalachian Circuit Adult Felony Drug Court | $67,694

Contracts
Peer Support Specialist $30,000
Peer Support Specialist $30,000
Supplies
Laptop and case $2,000
Training and Travel
GMHCN Training S870
CPS Travel $4,824

Total: 567,694

21. Colquitt County Accountability Court | $15,000
Project period of 1/01/2025 — 6/30/2025

Contracts
Peer Support Specialist 1 (TBD) $7,500
Peer Support Specialist 2 (TBD) $7,500

Total:  S15,000

22. Lowndes County Accountability Court | $7,500
Project period of 1/01/2025 — 6/30/2025

Contracts
Peer Support Specialist $7,500
Total:  S7,500



23. Thomas County Accountability Court | $7,500
Project period of 1/01/2025 - 6/30/2025

Contracts
Peer Support Specialist $7,500
Total: S7,500
24. Fayette County DUI/Drug Court and Veterans Treatment Court | $5,220
Contracts
Part-time Peer Support Specialist $5,220
Total:  S5,220
25. Lookout Mountain Judicial Circuit Mental Health Court (Dade County)| $48,350

Personnel (Salary and Fringe)

Peer Support Specialist (CPS) $47,200
Supplies

Laptop $800

Printer S300
Printing

Business Cards S50

Total: 548,350
26. Dawson County Treatment Court| $39,000
Contracts

Part-time Peer Support Specialist $39,000
Total: $39,000



TAB A

Agency Service Type Recommendation
Georgia Department of Community
Supervision (Georgia Commission on Discretionary $150,000
Family Violence)

Agency Service Type Recommendation
Administrative Office of the Courts Courts $34,000
Athens-Clarke County Court $52,749
Conasauga Domestic Violence Court Court $79,328
Fulton County BOC Court $50,061
Habersham County BOC Court $32,000

| $248,138

Persons, Inc.

Agency Service Type Recommendation
Cobb (?oqnty Board of Law Enforcement $96,628
Commissioners
Dawson County Sheriff's Office Law Enforcement $71,076
Georgia Department of Community
Supervision (Georgia commission on | Law Enforcement $129,957
family violence)
Georgia Public Safety Training Center| Law Enforcement $173,149
Raksha, Inc Law Enforcement $100,000
Tapestri, Inc. Law Enforcement $31,688
Waycross Area Shelter for Abused Law Enforcement $147.825

[ $750,323




FY2024 VAWA Continuation Award Recommendation (Prosecution)

Agency Service Type Recommendation

Barrow County Solicitor General's Prosecution $50,000
Office
Berrien Co Board of Commissioners - .
Alapaha Circuit DA's Office Prosecution $95,157
21bb C.O upty Board of Prosecution $75,874

ommissioners
Bibb County Commissioners Prosecution $84,563
Butts County Board of
Commissioners (Towaliga Prosecution $60,000
Judicial
Circuit District Attorney)
Cherokee County BOC Prosecution $93,333
Crisp Cpqnty Board of Prosecution $100,000
Commissioners
DeKalb County Prosecution $79,165
Dougherty County BOC Prosecution $36,750
Douglas County Board of
Commissioners - Solicitor General's Prosecution $86,792
Office
Fulton County Board of
Commissioners, Office of the District Prosecution $100,000
Attorney
Houston County Board of Prosecution $64,842
Commissioners
Lownd.e S C ounty Board of Prosecution $79,112
Commissioners
Paulding Judicial Circuit, District )
Attorney's Office Prosecution $50,000
Prosecutl.ng Attorneys' Council Prosecution $190,601
of Georgia
Unified Government of )
Athens- Clarke County Prosecution $66,097
Upson Co.un.t y Board Prosecution $40,000
of Commissioners

| $1,352,286




FY2024 VAWA Continuation Award Recommendation (Victim Services)

Agency Service Type Recommendation

Ahimsa House Victim Service (DV) $19,805
Alma Domestic Violence Foundation | Victim Service (DV) $19,805
Amani Women Center Victim Service (CS) $31,688
Atlanta Legal Aid Society Victim Service $43,596
Atlanta Victim Assistance, Inc. Victim Service $39,610
Atlanta YOlunteer Lawyers Victim Service §41.168
Foundation
Battered Women's Shelter, Inc. Victim Service (SA) $73,762
BeLoved Atlanta, Inc. Victim Service $47,532
Caminar Latino Inc Victim Service (CS) $39,610
Catholic Charities of the _r .
Archdiocese of Atlanta, Inc. Victim Service $19.805
City of Refuge Dalton, Inc. Victim Service $35,649
Crisis Llne & Safe House of Central Victim Service (SA) $79.220
Georgia, Inc.
DIVAS Who Win Freedom, Inc. Victim Service $39,610
Efﬁpgham County Victim Witness Victim Service §31,688
Assistance Program
F.ALT.H., Inc. Victim Service (SA) $38,374
Four Points, Inc. Victim Service (DV) $9,852
Georgia Asylum & Immigration . .
Network (GAIN) Victim Service (CS) $59,415
G§org1a Coalition Against Domestic Vietim Service §65.000
Violence
Georgia Legal Services Program Victim Service $30,005
Georgia Network to End Sexual Victim Service (SA) $125.000
Assault
Grady Memorial Hospital
Corporation DBA Grady Health Victim Service $79,220
System
Grady Memorial Hospital
Corporation DBA Grady Health Victim Service (SA) $79,220
System
Iéarmony House Child Advocacy Victim Service (SA) §31,688

enter
Hospitality House for Women, Inc. | Victim Service (DV) $18,568

House of Cherith, Inc.

Victim Service

$31,688




Agency Service Type Recommendation
House of Globalization, Inc. Victim Service $19,805
International Women's House Victim Service $17,825
Karibu Community Legacy Inc. Victim Service $39,610
Kennesaw State University Research Victim Service $79,220
and Service Foundation, Inc.

Latin American Association Victim Service (CS) $43,571
LILY PAD SANE CENTER Victim Service (SA) $48,836
Mosaic Georgia Victim Service (SA) $64,874
N.O.A's Ark INC./NOA Victim Service (DV) $27,271
Noor Family Services Corporation Victim Service (CS) $54,472
Oak House CAC & SANE Center, Victim Service (SA) $47,532
Inc.*

Project Safe Inc. Victim Service (DV) $23,766
Raksha, Inc Victim Service (CS) $17,682
Rape Crisis and Sexual Assault Victim Service (SA) $79,220
Services/Piedmont Augusta

Safe Harbor Center Victim Service (SA) $55,454
SAFE Shelter Center for Domestic Victim Service (DV) $7,922
Violence Services

SafeHomes of Augusta Victim Service (DV) $23,766
Satilla Health Foundation, Inc. dba | Victim Service (SA) $71,298
Satilla Advocacy Services

Ser Famiia, Inc. Victim Service (CS) $39,610
SHARE House, Inc. Victim Service (DV) $29,708
Southern Crescent Sexual Assault Victim Service (SA) $59,566
and Child Advocacy Center

Stepping Stone Child Advocacy and | Victim Service (SA) $19,805
Sexual Assault Center

The Children's Advocacy Center of | Victim Service (SA) $47,532
Thomas County, Inc.

The Cottage, Sexual Assault Center | Victim Service (SA) $79,220
and Children's Advocacy Center

The Gateway Center, Inc. Victim Service (SA) $47,532
The Gordon County Child Advocacy

Center, Inc. DBA Gordon County Victim Service (SA) $59,415
Child Advocacy Center and Sexual

Assault Center

The Refuge Domestic Violence Victim Service (DV) $15,844
Shelter, Inc.

The Refuge Domestic Violence Victim Service (SA) $47,532
Shelter, Inc.

Agency Service Type Recommendation
The Sexual Assault Center of Victim Service (SA) $39,610
Northwest Georgia

The Sexual Assault Victims Victim Service (SA) $34,378

Advocacy
Center, Inc.




The Tahirih Justice Center Victim Service $59,415
Tifton Judicial Circuit Shelter, Inc., | Victim Service (DV) $15.,844
DBA Ruth's Cottage and The
Patticake House

Twin Cedars Youth & Family Victim Service $71,298
Services, Inc. (SA&DV)

| $2,550,697

TAB B

FY24 Sexual Assault Services Program Continuation Award Recommendations

Agency Name Recommended Amount Project Description




Amani Women Center

$45,000

To support survivors of sexual assault (SA) in the African
refugee and immigrant community to be self-sufficient by
providing work skills, life skills, public assistance and
culturally sensitive healing modalities through group and
individual therapy. AWC has a 1-800 helpline - (In 10
languages) manned by community ambassadors and case
workers for all support services. This will serve and address
emotional support and referrals to African refugee women
who are mostly survivors and victims of trauma. The
proposed project includes sewing classes, culturally sensitive
educational ~ workshops, mental health counseling,
interpretation and translation, community outreach, and
responding to calls from AWC helpline and provide resources
and referrals based on client needs.

Battered Women’s
Shelter (The Haven)

$45,000

The Haven proposes to continue to expand our current
approach to victim centered services through a Mobile
Advocacy program working in our nine-county service area
including Atkinson, Berrien, Brooks, Clinch, Colquitt, Cook,
Echols, Lanier and Lowndes counties. The Mobile Advocacy
Program will continue to work directly with victims where
the sexual assault occurred, allowing the victims to stay local
and have more local resources available after the
victimization. These services will include access to 24/7
crisis line staffed by The Haven, crisis intervention, direct
supportive services to victims including emergency
assistance, transportation, medical and criminal justice
accompaniment with information and referrals to local
programs for follow-up care and advocacy for victims of
sexual assault.

BeLoved Atlanta

$45,000

BeLoved seeks funding to expand and enhance its support
services for sexual assault survivors, leveraging a decade of
experience. This grant will further empower survivors through
clinical therapy, residential care, workforce development, and
financial literacy classes, reinforcing trust and recovery.

Crisis Line & Safe
House

$45,000

The proposed project is for personnel costs required to
continue sexual assault advocacy services at our Sexual
Assault Centers (SACs) and in the One Safe Place Macon
Family Justice Center. SASP-funded services will include 24-
hour crisis intervention (in-person and telephonic), bedside
advocacy during forensic exams, criminal justice advocacy,
court accompaniment, advocacy and accompaniment to
medical providers, information and referral, safety planning,
assistance securing safe shelter, ongoing advocacy and
support, assistance applying for Crime Victim's
Compensation, and other advocacy and support services to
help victims access safety, support, and resources in the wake
of a sexual assault victimization. Our Macon SAC will be fully
co-locating to One Safe Place Macon when it opens.




FAITH, Inc.

$45,000

This grant prioritizes funding for counseling and support
services for sexual assault victims, aiming to provide the
necessary financial resources to help survivors deal with the
physical, emotional, and psychological effects of a traumatic
event. Central to this mission is ensuring access to trauma-
focused therapy (TF-CBT) as part of our core client services.
Therapy constitutes a significant portion of our budget, with
a substantial portion of our annual fundraising efforts
dedicated to ensuring victims receive the required therapy
sessions. Last year, FAITH's Power House delivered 4,800
hours of TF-CBT to victims and their families at no cost to
them. We seek funding to sustain these vital therapy services
and safeguard against potential funding losses.

Gordon Co Child
Advocacy & Sexual
Assault Center

$45,000

We are requesting funds for our Bi-lingual Client Advocate
and our Client Advocate positions for Gordon County
CAC/SAC. GCCAC/SAC employees five staff including
these positions. Aside from our SANE Coordinator, all staff
are crossed trained to complete many different roles. Both the
Bilingual Client Advocate and Client Advocate provide direct
services such as on-call for the 24/7 hotline, child advocacy,
adult sexual assault advocacy, and forensic interviews. The
Bilingual Client Advocate will allocate 51% of her time to
direct service through this project. The Client Advocate will
allocate 51% of her time to direct service through this project.
This request is for the direct service of advocacy and support
to victims, including victims with a language barrier.

Grady Memorial Hospital
Trauma Recovery Center

$45,000

The purpose of this project is to support 40% of a dedicated
TRC Clinician and extend the availability of emergency
financial aid to survivors of sexual assault. The clinician's
primary focus is to guide survivors through the complex
process of healing from their traumatic experiences while also
being able to provide critical emergency financial aid. In
2022, TRC became the exclusive mental health provider for
Rape Crisis Center (RCC) patients. We started providing
trauma-informed psychotherapy services to all RCC patients
regardless of their county of residence, thus filling a crucial
gap in patient care. The SASP funds will strengthen and
extend our capacity to provide timely comprehensive
services, including therapy, case management and vital
financial assistance.

Harmony House Child
Advocacy & Sexual
Assault Center

$45,000

The therapist will provide mental health/counseling services
to children, adults and affected caregivers/family members
who have disclosed sexual abuse. They will provide evidence
based, trauma-informed mental health services to both the
victims and affected family. The therapist must engage the
non- offending caregivers in therapy to promote healing and
safety within the entire family. Therapist will perform mental
health services for adult survivors of sexual assault during all
stages of recovery. The therapist will provide bridge services
to the assigned Harmony House case advocates as needed.
Work is conducted at Harmony House Child Advocacy




Center locations, local schools in the Northern Judicial
Circuit, Whitworth Women's Detention Center and in-home
and/or care facility.

Karibu Community Legacy

$27,109

Many survivors of sexual assault face various challenges
connecting with services. Typically, the first response to a
victim is to ensure their safety, and one of the ways to secure
their safety is through safe haven. Many victims have
expressed their concerns of not being able to make their next
step in safety and progression if they were to lose their jobs
with financial security is one of the primary reasons victims
tend to remain in abusive relationships. There is also a
continued need to increase awareness through educational
workshops especially in the African immigrants and refugee
communities. Where the blame of sexual assaults would be
placed on the survivors. With this project we will be able to
have a dedicated sexual assault response coordinator to
increase our capacity.

Latin American
Association

$43,300

The proposed project is an expansion of the sexual assault
component of our Latina/o Victims of Violence (LVOV)
Program, which is housed in our Family Services & Well-
Being Department. This proposed grant will allow us to build
our capacity to serve sexual assault victims by adding a
second LVOV case manager, who will focus only on sexual
assault victims. Our LVOV Program, which has operated for
over ten years, is designed to support clients who are
experiencing violence, including stalking, harassment, dating,
domestic and sexual assault. The main objectives of this
program are to: (a) assist victims in achieving self-sufficiency
and long-term safety, (b) strengthen victim's ability to remain
free from violence long-term, and (c¢) strengthen community
resources available to traditional

Lily Pad SANE Center

$33,334

The SANE Program encompasses the Advocacy Program
which offers a 24-hour crisis hotline for victims of sexual
assault. When a victim calls our hotline, they are met with a
compassionate, well trained advocate that offers crisis
intervention. When law enforcement contacts a SANE for a
forensic medical exam, the advocate is dispatched as well to
comfort the victim and accompany them through the process.
The advocate provides support groups, therapy referrals to
trauma trained providers, and support and information to
survivors of sexual assault during the prosecution of their
offenders by court accompaniment and advocating for them
through the SART. We do not turn away any requests for
services, whether they report to law enforcement or not, or if




it is after regular business hours.

Mary’s Place

$45,000

Mary's Place: Sexual Assault Center of the Coastal Empire,
Inc. (Mary's Place), formerly the Rape Crisis Center of the
Coastal Empire, Inc. acknowledges that the number of
underserved Hispanic communities speaking English as a
second language is steadily rising within the service areas of
our organization. Mary's Place is dedicated to offering
comprehensive services to survivors from all backgrounds.
Consequently, Mary's Place employs a Bilingual Advocate to
raise awareness of the underserved English as a second
language Hispanic community throughout the counties we
serve through in-person survivor support services, the
bilingual advocate offers direct services to survivors of sexual
assault as well as to their friends and

family.

Mosaic Georgia

$45,000

Focused outreach, advocacy, and collaborative engagement:
Mosaic Georgia aims to enhance support for sexual violence
survivors in Gwinnett's marginalized communities. With a
$50,000 SASP award, the project will expand awareness
through tailored multimedia outreach and engage around
2,400 individuals, particularly within the LGBTQ and
communities of color. Strategies involve hiring a Resilience
Specialist to bolster victim support and creating advocacy and
outreach content to foster meaningful system collaboration.
By facilitating accessible healing and recovery resources, the
initiative addresses trauma's deep societal impacts,
underscoring Mosaic's commitment to diversity-sensitive
advocacy.

Piedmont Rape Crisis
Center

$45,000

Piedmont Rape Crisis Center (PRCC) is a community based
non- profit advocacy agency, and the sole provider of adult
crisis intervention services for primary and secondary
survivors of sexual violence in Banks, Barrow, and Jackson
counties, which comprise the Piedmont Judicial Circuit in
rural northeast Georgia. PRCC provides confidential services,
24 hours a day, 7 days a week through the crisis hotline, exam
accompaniments, information,  resources,  referrals,
counseling assistance, as well as other core services, as
needed. Advocacy and crisis intervention services are
provided to adult individuals, regardless of gender, race or
sexual orientation, 24 hours a day, 7 days a week, 365 days a
year.




Rape Crisis & Sexual
Assault Services (Piedmont
Hospital)

$45,000

The Sexual Assault Therapy Program addresses Counseling
and Support Group Services. A sexual assault therapy
program offers vital support to survivors, aiming to restore
their emotional well-being. This program provides a safe and
confidential space for survivors to process their trauma,
develop coping mechanisms, and rebuild trust in themselves
and others. Through a combination of counseling, group
therapy, and holistic healing approaches, survivors are
empowered to reclaim their lives and regain a sense of
control, healing the scars left by their traumatic experiences.

Rape Response

$45,000

A dedicated campus advocate to continue working with the
underserved population of college victims & secondaries is
critical. Within that population there are marginalized
individuals that face additional barriers to services. In our 6-
county service area there are 6 colleges, with multiple
campuses & more than 37,000 students. For 6 years a SASP
funded campus advocate has dedicated extended hours/days
on campuses, strengthened collaborative partnerships as the
primary point of contact & served as a liaison for students &
secondaries as they navigated their sexual assault & the
complexities of university, law enforcement, medical &
judicial processes. The campus advocate's focus has allowed
the scope & depth of services among these vulnerable &
marginalized individuals to increase.

Rape Response (SAKI)

$131,680

The SAKI advocate & SAKI therapist are specifically trained
on trauma-informed, victim-centered best practices related to
cold cases to provide effective direct victim advocacy &
therapy services to persons victimized by sexual assault cold
cases. The positions are needed specifically due to the volume
of contacts & cases handled by the GA SAKI Task Force.
These are primary service roles which include the delivery of
SAKI victim-centered crisis intervention support, victim
accompaniment services (medical, legal, & other) & trauma
informed counseling. The positions provide direct personal
victim &/or family comprehensive advocacy & therapy. Cold
case sexual assaults are often complex cases with unique
challenges.

Safe Harbor Children’s
Center

$44,000

The Safe Harbor Connie Smith Rape Crisis Centers
(SHCSRCC) provide intervention, advocacy, victim
accompaniment, support services, and related assistance for
adult, youth and child sexual assault victims as well as their
non-offending family and household members. With
locations in Appling, Glynn, Camden, and Wayne Counties
accessible coverage is provided throughout the Brunswick
Judicial Circuit and MclIntosh County. The proposed project
will maintain and expand the reach of current programming
with deliberate outreach activities into surrounding rural and
underserved communities. In addition, the project will
address the SASP funding priorities to provide advocacy
services, coutH25nseling and support group services,
medical and legal accompaniment, and system collaboration




and outreach.

Satilla Advocacy Services

$45,000

SAS provides support, advocacy, and medical/legal
accompaniment services to sexual assault victims living in six
rural counties in southeast Georgia, a historically underserved
area. SAS seeks SASP funding to support travel costs
necessary to provide direct services and two full-time staff
positions integral to achieving project goals and objectives,
Victim Advocate and Victim Service Coordinator (request =
50% FTE each). The Victim Advocate provides support,
crisis intervention, advocacy, information, and referral for
victims and assists with victim compensation forms. The
Victim Service Coordinator assists with client appointments
and referrals for mental health, medical, and legal services;
manages a 24-hour crisis line; and provides follow-up on
victims within 24-48

hours after intake.

Stepping Stone Child
Advocacy & Sexual
Assault Center

$45,000

The proposed project focuses on Stepping Stone's ability to
provide mental health and advocacy services to the
underserved population of Eastman, GA and the Oconee
Judicial Circuit. This would be achieved through the hiring of
an on-site TF-CBT certified counselor for adult and youth
victims. Their role as a mental health clinician would include
the facilitation of one-on-one therapy, psychosexual
evaluations, peer and support groups, and community
education. Along with this, they would also provide victim
advocacy services, i.e. intake support, data management and
client follow-up services, court and trial preparation and
advocacy, individual support, crisis management, and
participate in our on-call Crisis Line rotation. This would be
a dual role that supports our new Eastman office.

The Children’s Center for
Hope and Healing

$45,000

The Children's Center for Hope and Healing seeks funding to
sustain its vital mission of delivering comprehensive victim
services to individuals affected by child sexual abuse and
sexual assault across thirteen counties in northeast Georgia.
Our highly skills clinicians conduct comprehensive
assessments, collaborate with clients in developing treatment
plans, and provide individual, group, and family therapy
utilizing evidence-based techniques. Moreover, victims and
families are empowered to create and implement safety plans
during the intake phase, which are regularly reviewed
alongside the treatment plans to monitor progress. By
securing funding, The Children's Center for Hope and Healing




will continue to be a beacon of hope and source of healing for
child sexual abuse/assault survivors

The Cottage Child
Advocacy & Sexual
Assault Center

$45,000

The Cottage is requesting $50,000 for our Sexual Assault
Center to support direct service personnel salary for our
Advocate for Adult Services in the amount of $23,595 and for
our Director of the Sexual Assault Center in the amount of
$26,405. These positions are essential for providing
comprehensive care to survivors who have experienced
sexual assault at any point in their life and to secondary
survivors who directly impact the trauma healing process.
Through the funding of these positions, we will be able to
maintain and increase services for accompaniments to police
reports, accompaniments to Forensic Medical Exams, legal
and medical advocacy, victim compensation assistance,
counseling intakes/referrals, support groups, 24/7 crisis
counseling on our hotline, and community referrals.

The Refuge Sexual Assault
Center

$32,307

The Refuge SA Center offers 24-hour care to victims of
sexual assault. Support is provided through advocacy
services, forensic exams, and therapy services. This is done
with the victim's medical and safety needs in mind first.
Information collected supports law enforcement through the
investigation and prosecution process. Referrals are accepted
from law enforcement, the medical community, and from
victims directly. The center is located centrally in the
community to provide easy access in a calm environment
where one-on-one care is provided. Services are offered to
males and females ages 12 and up. Funds provided through
this grant will supply the salary for sexual assault advocates,
rent and utilities for the building, some operational costs, and
a portion of the annual audit.

The Sexual Assault Center
of NW GA

$42,737

The SACNWGA requests funding to provide comprehensive
and specialized victim advocacy services for survivors in
underserved and special populations. The project would fully
fund the position of a Victim Advocate for underserved
populations (VAUP). The victim advocate, preferably
bilingual in English and Spanish, would provide targeted and
specialized outreach, advocacy, and intervention services for
survivors in special and underserved populations: limited or
non-english speaking, impoverished, LGBTQ+, survivors
with disabilities, minority populations and people of
color/BIPOC, aging and elderly, children and adolescents,
veterans, male survivors.




The Sexual Assault Victims
Advocacy Center

$45,000

The purpose of this project is to develop a well-rounded
response to sexual violence by collaborating with partner
agencies to strengthen the criminal justice response to sexual
assault and develop a strategy to address the immediate needs
due to the adverse effects of trauma. SAVAC is the only
agency in Catoosa, Dade, and Walker Counties that provides
services to adults and adolescent victims of sexual assault and
human trafficking. Without our services, survivors would
have to face the impact of this heinous crime alone. SAVAC
strives to maintain its current personnel and provide the
needed sexual violence services for this community. This
funding will allow to provide these important services and the
opportunity to make a difference in the lives of those we
serve.

Tifton Judicial Circuit

$32,429

The proposed project will address the need for direct service
to Spanish speaking sexual assault victims by the hire of a part
time bilingual sexual assault advocate. This project will
include an assertive outreach plan to this group with emphasis
on meeting the needs of these traditionally silent victims. This
employee will also be a part of the Latino Outreach Program
of RCPCH, which currently has no members who are sexual
assault advocates, working with all outreach events to add a
sexual assault component.

Total

$1,196,896




TAB C

Amount Amount Disallowed
Agency Requested recommended Awarded Costs Costs
Propane tank,
propane refill,
lawn care/storm
clean up, security
fence repair,
security camera
replacement,
supplemental Employee
Battered Women’s Shelter $21,200 $19,782 pay for staff Salaries
Hotel
accommodation
s, tree/debris
removal, food,
gift cards for
clients for
gas/food,
replacement of
fridge/freezer
Citizens Against Violence $13,027 $13,027 food
Food
replacement, gate
and light
repair, camera
WINGS $1,350 $1,350 repair
$727 for SA
Tree removal,
fence repair, fuel generator
for generator, gas costs, and
f " $300 for tree
or transportation, | | 1o
The Refuge $20,000 $18,973 hotels for clients program.
$25,000
Food previously
replacement, gate | awarded under
repair, FVPSA
small and large September
Safe Shelter Center for $30,000 $5,000 generator 2024.
Amount Amount Disallowed
Agency Requested recommended Awarded Costs Costs




Waycross

$116,806

$56,806

Shelter food,
outreach
assistance (gift
cards), outreach
client assistance,
staff supplemental
pay, solar power
cell phone
chargers, client
gas/hotels/food,
tree removal.

$60,000
generator for
FJC cost

Tri-County

$3,727

$3,727

Client assistance-
hotels, food,
supplies, water,
yard maintenance
to remove debris

SHARE House

$15,762

$15,762

Generator

Wayne County Protective
Agency

$30,000

$30,000

Hotels, pet
boarding, debris
removal, tree
repair/service,
gate repair, fence
repair,
children’s/media
room trailers new
floor and subfloor
from flooding,
pipe repair from
damage

SafeHomes

$97,716

$72,216

Generator and
electrical
mstallation

$25,000
previously
awarded under
FVPSA 24 in
September 2024.




FAITH, Inc.

$6,000

$0

Generators

Staff directed
agency to utilize
current FVPSA

award versus

deobligating
funds.

Camden House

$2,254

$2,254

Hotel stays, food
boxes for clients,
gift cards for food,
replace shelter
groceries, client
medicine, and
client
transportation

Total

$357,852

$238,897






