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Presenter
Presentation Notes
I have a confession to make.  I’m here to recruit you to be a part of the changing conversation.  Ladies and gentle we have to change the conversation, but we cannot do the same thing in the same ways.
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Presenter
Presentation Notes
Student discipline is very complex: human behavior is complex. Then we have environmental and social factors, inconsistencies, varying and conflicting opinions, the consequence of discipline decisions, as well as legal issues and safety concerns.  This work is not for the weak hearted or timid.
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Let’s go straight into it.  Here are the challenges.
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Even though student discipline is a legitimate concern…
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While that data is troubling, let’s look at a different set of data…. 
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So we looked the student data over a several years and we saw a significant decrease in Expulsions.
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When tracking the data we saw a significant decrease in OSS.
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When tracking the data we saw a significant decrease in ISS.  And while of course the reductions in Expulsions, OSS, and ISS are great, we were hard pressed to explain why those numbers went down.  We have some of our schools implementing Positive Behavioral Interventions and Supports, which would account for some the decline, but we don’t have enough PBIS schools yet to account for those levels of decline.  So we thought – what are we missing.  We stepped out of our area of expertise and decided to look at the data differently to look deeper into the data.
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We chose to look at the data in many ways. And let me show you some of what we found.
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We chose to look at the data in many ways. And let me show you some of what we found.
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So,  we needed a different way to look at data, and to look at data in a different way caused us to explore how other fields of expertise view data.  In talking with epidemiologists, we discovered that their view of data starts with a population-based view and then they drill down from there.  Instead of focusing only on targeted reactions such as the consequences for misbehavior,  or the apex of a graph of misbehavior, the population-based view of data can change the discussion to prevention and intervention.  
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Let me give you an example.  The epidemiologists say that diseases do not occur by chance and the distribution of diseases is not random.  Now substitute disease with disruptive behavior – it does not occur by chance and it is seldom random.  If something is random, we feel as though we have no control of it.  Additionally, if it occurs by chance, again, we often feel like we have no control of it.  
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If we look at disruptive behavior in the same way, as an epidemiologist would then it reveals some useful possibilities, because disruptive behavior has determinants and its seldom random – there are patterns and clues.
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So let’s look at that data again.  And look what we found. While expulsions, OSS, and ISS went down referrals to AE increased by 72%. The important point is to look beyond the obvious data elements and look for causal relationships and possible consequential factors. Frankly and honestly, there were and are people who are satisfied with shifting the issues to Alternative Ed and thereby reducing Expulsions, OSS, and ISS.  But does that really address the underlying causes?  If not then how can we possibly find solutions.
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The shift in how we view data and discern important information – data to information to a story – is important and essential but that’s not the end of it.  We need to take a deeper and honest look at how make decisions about behavior, which frequently is based on how we characterize the behavior.
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How we characterize and respond to behavior has an impact on student discipline data. Attribution Theory is the study of how we assign cause to the behavior of others.  This is normal behavior.  We all do it.  But here’s the important point.  Research in attribution theory shows that what we assign as the cause of behavior determines our reaction to the behavior – the consequences.  The most obvious example is road rage.  You’re cut off in traffic by a driver and you’re outraged – yelling, screaming, maybe even shaking your fist or showing them one finger. Why?  Because you attribute their discourteous and reckless driving to disrespect for others and a totally disregard for safety.  But would you react the same way it you knew the person was racing home because he received word that his little newborn baby is very sick?   Of course you wouldn’t in the same angry, hostile way.  So let me illustrate the power of attribution.  By me simply suggesting that that person who cut you off in traffic may have a compelling reason to drive like that, despite yourself, you’ll think about that possibility the next time it happens.  This example of attribution will cross your mind every time you are cut off in traffic now. Every time – that’s the power of attribution.
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Going deeper into attribution theory, there is a concept that snares all of us.  Is the example I just gave about the driver. It’s called the Fundamental Attribution Error.  That’s when we incorrectly attribute a cause or motivation to behavior and then we respond disproportionately to the perceived cause of the behavior more than to the behavior itself.  Let me tell what research is showing.  If two people do the same thing – their behavior is the same under the same circumstances, we are more severe in our reaction and the administration of consequences if we think the cause of the behavior was defiance or disrespect than if we thought the behavior was caused by circumstances such as peer pressure.  But what if your attribution was wrong?  That’s Fundamental Attribution Error.  
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Here’s the value in understanding and considering attribution dynamic. It makes us pause and take a closer more sophisticated view of our notions about the causes of misbehavior.  For example, is it possible that the cause of a student’s misbehavior is circumstances rather than a show of defiance?  Is that possible?  FAE is a funny thing – we attribute other people’s behavior to disposition but we attribute our own behavior to circumstances.
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In fact, some of us seldom consider possible situational factors.  Here’s why that is important: Research shows if the behavior is attributed to power or disrespect the consequence is more severe than if the behavior is attributed to peer influence, even though the behavior is the same.  
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FAE is a funny thing – we attribute other people’s behavior to disposition but we attribute our own behavior to circumstances.
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FAE is a funny thing – we attribute other people’s behavior to disposition but we attribute our own behavior to circumstances. Why is this important?  Because the Fundamental Attribution Error can become the norm in a business, a school, a courtroom, in a group of people.  This great shifting of blame makes change difficult.
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The implications of Attribution are potentially very significant.  The concepts and outcomes of attribution can be a significant component of leadership and teacher training.  Simplify being aware of our attribution tendencies can itself change behavior.  But attribution also applies to students – many times students will attribute their own failures to preconceived beliefs such as, for example, Ron gets good grades because he’s smart when the fact is that Ron gets good grades because he works hard.  Addressing attribution with students can be beneficial to students.
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We’ve talked about changing the conversation about data and how we make decisions, so now let’s shift to school climate.
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Kurt Lewin in 1939 created a formula to illustrate that behavior is a function of both the person and the environment.  Guess who made use of this formula over the years more than any other group?  Businesses.  
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So what is school climate? Relate school climate to your own experiences.  Your thoughts now, retreating to your own elementary and secondary experiences  - that memory that is stored in your memory palace is school climate.  If I tell you right now to recall your school experiences, do you know that what comes to mind is centered on the school climate that you experienced!  Step outside of education for a minute; think of the business world – every CEO that successfully turned a company around changed what first?!?  Right, the workplace climate.  I will take that a point further; we make many of our decisions based on the climate of a grocery store or place of worship or restaurant.  School climate is no different.
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School climate is quality of life.  John Dewey once said education is not only preparation for life; it is life itself.  A positive school climate has shown to impact and influence many different behaviors and outcomes: self-esteem, self-criticism, mental health, drug use, and the well-being of students.
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Students in any environment need that environment to be stable and safe if we hope they are to reach their potential.  That’s the importance of school climate, and notice the research that points to the importance of school climate in student achievement, student attendance, and risk prevention.
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We can define school climate and try to understand school climate, but frankly we also need to measure it.  Many states and others have steered away from that daunting task.
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We think measuring school climate is such a way that it helps schools identify issues or potential issues is critically important, so they will know what needs to be done to improve school climate.
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So we along with experts at Georgia State University developed the School Climate Star Rating, which is a companion measure to the accountability measure of schools the CCRPI.
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Each school in Georgia, all 2,263 schools, receive a school climate rating on a scale of 1 to 5 (1 not very good and 5 very good).  25% based on the student, staff, and parent surveys; 25% based on weighted OSS suspension rates; 25% attendance of students, staff, teachers; 25% survey data at the micro level of elements tied directly to safety.  Prescriptive – working with UGA on linking researched-based effective practices for areas pinpointed as problems in schools based on the School Climate Rating, so it is prescriptive in helping schools identify issues and hopefully interventions.  Improving school climate is not a panacea, but it will reduce problems and help isolate problems. There is another purpose – the rating can be the canary in the cave – a warning sign for schools that for outward appearances seem to be doing well. But if the school climate starts going down then the academic outcomes will follow that downward spiral.
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The results show that 70 percent of our schools are at level 3-4, but we really need to have the majority of our schools at levels 4 or 5.  So we have work to do.



Presenter
Presentation Notes
So, how can we improve school climate.  Research-based and research-supported Positive Behavioral Interventions and Supports or PBIS provides a framework for improving school climate.
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PBIS is based on analyzing behavior, practicing inclusion, and using both a person-centered focus within interventions that are population based.
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PBIS seeks to provide the framework that promotes positive behavior with intention to minimize the things that trigger student overreactions to situations.  PBIS also effects how decisions are made, where for example, there is a recognize of the difference between symptomatic behavior and defiant behavior.  And there is a set of universal behavior expectations and positive interactions.



Presenter
Presentation Notes
PBIS is endorsed by several organizations, as well as by US Education.  SAMHSA has endorsed PBIS as to improve school climate and reduce student discipline problems.
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Here are just a few of the differences between PBIS and traditional discipline practices.  You see the combination of interactions, expectations, support, engagement, proactive correction, data collecting and data-based adjustments.
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Research indicates that PBIS schools see reductions in student discipline issues across racial and ethnic categories.  Improving school climate works for all students.
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Here are just a few examples of results after PBIS implementation WITH FIDELITY.
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Earlier I showed you the School Climate Star Rating for all Georgia schools, but what about the schools that have implemented PBIS with fidelity?  89 percent of the PBIS schools had a school climate rating of 4 or 5 compared to 52 percent of the non-PBIS schools.  PBIS can work to improve school climate.
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Research found that a 1 percent improvement in school climate decreased discipline actions per student by 1.35 percent.  So let’s say a school improve school climate by 10%; that school would see a 13.5 % reduction in discipline referrals. Additionally, we found a correlation between the school climate rating and school performance on the CCRPI.
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There is a 20+ point difference between the CCRPI scores of schools with a 1 star rating for climate and those with a five star rating.  Just like workplace climate determines to a large extent the success of a company, school climate is important to student success.
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To make that point even more significant, look at the difference in percent of students reading at the exceeds level based on the school climate of the schools.
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We continue to learn and we’re trying to apply what we learn to change the conversation and to change expectations.  The issues are too complex for one-dimensional efforts.  This journey is not for the meek, and it’s important to take note of what we’ve learned along the way.  Because we can all learn from it, and we can from areas that we have not look at before.  Let me take you on this learning journey.
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We have learned that we cannot always chase the problems.  Otherwise, ladies and gentlemen, we will be having the same conversation in just a few years.  We need to go back and retrace what elements are important in a child’s life that effect them later in life.  Did you know that by age 3 85% of the neural connections in a child’s brain have already formed.
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Think then about how powerful of an influence we can be on children birth to age 3.  Their physical development depends on nutritious food, but the development of language is equally important – language is life.  So we’ve learned that language nutrition is essential for language development which is necessary for vocabulary development.





3,000 words 
20,000 words 

Presenter
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And here is why.  Did you know that the expulsion rate of preschoolers is higher than the expulsion rate of high school students.  And of the children that are put out of preschool, which students do you think are more likely to be the ones bouncing from one preschool to another?  Yes, the children with underdeveloped language skills and limited vocabulary.  And why are they vulnerable?
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Because when children don’t have language skills their behavior becomes their language.  When they don’t have language skills they don’t have the vocabulary necessary to read and when they can’t read their behavior shields them from embarrassment. 
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Lesson: There is a correlation between early language, 
vocabulary, reading, behavior, and graduation rate.  

Presenter
Presentation Notes
Let there be no mistake about it, there is a correlation between early language, vocabulary, reading, behavior, and graduation rate. 
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Lesson: Heretofore, we have left out preschool in the discussion and strategic planning and we have not focused that much on K-3 grades as we should. We have learned that we need to include early learning centers in our efforts to improve learning climates, because for reasons we just reviewed, student behavior is shaped in the early years.  We’ve also found that focusing on improving early learning center climates reduces their suspensions dramatically which in the long run helps more students be prepared when they come to kindergarten.   Changing that early learning climate in pre-school and into the K-3 grades can shape behavior that impacts later grades student performance.
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We’ve also learned that social emotional engagement is critical for student success.  We are social and we live in a social world, and our children have to be connected to that social world in various settings.  Children and students outside of the social world are not going to thrive and many of them will sink into depression or settle for a life of mediocrity, self-loathing and bitterness, if not hostility.
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The blended PBIS model is unique – and Georgia is setting the example not only for Georgia but also for the nation.  We have three blended PBIS model sites – Fulton, Atlanta, and DeKalb where the early learning centers are partnering with the local elementary schools.  We are already seeing positive results from this effect with fewer student discipline issues and higher levels of learning.  
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We are learning that we have to truly expand our efforts and be part of a much larger framework that links those elements that bridge language, reading, and behavior.



Presenter
Presentation Notes
One of the larger frameworks is the Get Georgia Reading Campaign where hundreds of stakeholders fashioned four essential elements that are necessary and interdependent to improve the lives of children and increase student success.
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As you saw earlier, the importance of language nutrition cannot be overstated.  And what is being done.  The effort called Talk With Me Baby, involving training parents/caregivers/nurses to understand the importance of early language.  A video of the importance of early language, of talking to babies, is being shown across the state in places such as WIC locations.  Ga Tech developed an app for smartphones that provides parents/caregivers/teachers with ideas to enrich language for babies.



Presenter
Presentation Notes
Just like we went to epidemiologists about data and social psychologists about social emotional learning, we went to systems engineers at Georgia Tech about ACCESS.  We learned that ACCESS is multi-dimensional with the 6 elements.  So now we have developed along with Stanford University free text messages for parents of 4 and 5 year olds to receive tips and other information about preschool and kindergarten.  It just started and we have almost 2,000 parents signed up. We just rolled out the latest enhancements for our teachers so they now have 9 years of longitudinal data on their students ( including data from pre k programs like Gkids), 31,000 digital resources linked to individual Georgia standards, online formative testing that feeds results back into LDS, growth data on all of their students, the ability to create cohorts of students to deliver personalized education plans and a parent portal that let parents see the same data and resources  that a teacher can see.  
 We also just completed a conversion to a new statewide network that increased the bandwidth from 3 megabytes per second to 100 megabytes per second for all 2300 schools.  That’s a 3300% percent increase so no school has bandwidth constraints.  
All of the tools, training and infrastructure are free to the districts and schools to ensure there are no barriers to utilizing these resources.  
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Positive Learning climate as we have discussed is a major component of the four pillars, and in addition to the blended PBIS model, we now have PBIS in over 300 schools and another 300 schools have expressed interest in PBIS to improve school climate.
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Teacher preparation and effectiveness is the fourth pillar. And bringing social emotional learning into teacher training is part of a larger effort to personalize student learning.  Of course we continue with our training which provide about 30,000 teacher with face to face training each year as well as attendees at regional summits and conferences. All of the tools, training and infrastructure are free to the districts and schools to ensure there are no barriers to utilizing these resources.  Usage recently surpassed 40 million hits on the system. That is 40 million times teachers, administrators, parents and students easily accessed data to help enable the education process.   
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We have also learned that to change behavior, relationships have to change; to change relationships, values have to change; to change values, norms have to change; to change norms, culture has to change; to change culture, school climate has to change.  We have learned that we cannot really change behavior without changing these other elements.  We may be able to force change for a short period of time, but it’s not a sustainable change if it’s not part of the change in school climate.
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We have found that PBIS truly is an effective framework for improving school climate. That implementing PBIS reduces student discipline referrals, expulsions and out of school suspensions.  Schools using the PBIS frameworks as the model for their Student Code of Conduct have even better results.  PBIS focuses on population-based prevention and intervention which allows more focused services on individual student needs.  But there is something more – we have to be strategic if we are to sustain it.
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To that point we cannot centralize the statewide effort to improve school climate in our schools.  We cannot do all of this from the DOE, and it cannot be sustained by just the DOE.  The Regional Education Service Agencies (RESAs) are strategically located throughout the state and their governing boards include all of the superintendents in their respective regions and so they have direct contact with all school systems in the state.  We now have a part-time school climate specialist in each of the 16 RESAs, thanks to funding provided by the Governor’s Office and by the General Assembly.  
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We also realized that we need to have a statewide strategic plan for school climate improvement through PBIS frameworks.  This strategic plan was devised by and is supported by a large number of people representing a wide variety of organizations and individuals.
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Here is the collaborative group. And let me mentioned here the wonderful work that Georgia Appleseed is doing to support the reduction in out of school suspension and the support of utilizing PBIS to improve school climate.  Also, Georgia Appleseed has created the Georgia Education Climate Coalition to advocate for improving school climate across the state.
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Let me tell you what else we have learned about school climate.  For children with mental health issues, family issues, adjustment issues and with other challenges an negative school climate makes their situation and conditions even worse, which can lead to withdrawal or acting out. For many of them a negative school climate effects their school attendance.
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And listen to this, we have found a relationship between school climate and student attendance.  Did you know that if we can improve school climate thus improving student attendance we can reduce juvenile court referrals significantly. There is a 1 to 1.6 student attendance effect from school climate on attendance.  Improve school climate by 10% and student attendance will improve by 16%. And listen to this – a 1% increase in student attendance leads to a 1% reduction in referrals to juvenile court. 10% = 10%
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Very quickly, let me illustrate the importance of student attendance.  We tend to focus on the chronically truant students, and we should, but if we don’t pay attention to attendance in the larger sense we are missing chances to improve student achievement.  We looked at the impact of student attendance of student academic outcomes.
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And look at the 20% difference between 0 days 11 to 14 days.
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Absences begin effecting learning and achievement after the sixth day of absence, regardless of why a student is absent.  We know that a positive school climate can decrease student absenteeism.
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Lesson: The possible positive impacts of projects, programs, initiatives, and interventions are compromised, threatened, or weakened if implemented in a school climate that is unstable.  Many potentially effective intervention programs were compromised because they were implemented in an unstable school climate.  Stabilize the school climate first and that gives interventions a chance to be effective.  
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Goodness, we’ve covered a lot this morning, so by now some of you are probably asking.  Now What?  At least I hope you’re asking that by now.  So here are some things you can do to change the conversation about student discipline that will lead to actual changes.
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As I mentioned, you are now officially recruited to learn, encourage, collaborate, support, join, think, commuicate, and share.
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• Learn more about school climate and Ga PBIS:                          
gadoe.org (school climate) gadoe.org (PBIS) 

 

• Learn more about PBIS: pbis.org  
 

• Learn more about Georgia Appleseed’s School Discipline 
Toolkit: gaappleseed.org/initiatives/toolkit/school-
climate   

 

• Join the Get Georgia Reading Campaign: 
getgeorgiareading.org  

 

• Learn more about social emotional learning: casel.org 
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What else can you do? 
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Unicorn story.  Then: I may not know much, but I do know that (1) early language matters; (2) reading is essential; (3) school climate has to be a the center of this conversation; (4) we can change school climate – we can do it; and (5) I believe in unicorns.
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