CRIMINAL JUSTICE COORDINATING COUNCIL
STATE OF GEORGIA REGIONAL CRIMINAL JUSTICE FORUM

2" Judicial District

Tuesday, December 3rd
10:00 a.m. to 2:00 p.m.

Law Enforcement Center Community Room
Albany Police Department
201 W. Oglethorpe Blvd.
Albany, GA 31701

10:00 a.M. —10:45 a.m. Welcome & Overview
Jacqueline Bunn, Executive Director, Criminal Justice Coordinating Council (CJCC)
Steven Hatfield, Deputy Director, CJCC
CJCC Staff

10:45a.m.-11:30 a.m. Identifying Regional Priorities
Aaron Sayama, Planning & Policy Development Specialist, CJCC

11:30 a.m. —12:30 p.m. Interactive Workshop: Describing the Problems, Identifying the
Challenges and Priorities, and Finding Solutions

12:30 p.mM. —1:00 p.m. Lunch

1:00 p.m. —1:30 p.m. Report Back Session

¢ Regional Priorities
Innovative and Cost-Saving Programs and Practices
Sharing Solutions

»  What's Working?
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1:30 p.m. —2:00 p.m. Question & Answer Session

2:00 p.m. Adjourn
Jacqueline Bunn, Executive Director, CJCC




