
NAVIGATING THE NEW  

MULTI-JURISDICTIONAL DRUG 

TASK FORCE  

SEMI-ANNUAL REPORTING TOOL 

For use by CJCC Subgrantees 



Performance Measurement Tool (PMT) 

 Please keep in mind that BJA's required Performance 
Measurement Tool (PMT) data is due 10th of the month 
following the end of each Quarter.   

 

 Therefore, this Quarter’s January 1st - March 31st 
Report is due April 10th.   

 

 As you have done before, please submit Quarterly 
Report data using assigned User ID and Password and 
log into: https://www.bjaperformancetools.org/   

 

https://www.bjaperformancetools.org/


BJA’s Center for Task Force Leadership and 

Integrity Online Training (CTFLI)  

 ALL funded, sworn Task Force Agents and Commanders must 

complete the CTFLI training within 120 days of grant award 

acceptance, once during the life of the award, and again once 

every four years if there are multiple award years.   

 Therefore, please ensure that all newly added Commanders and 

Task Force Agents complete it as soon as possible. 

 When all courses are completed, print and save EACH certificate 

of completion and email all copies to Michelle Anderson.  

 If any member has not completed the online training, please do so 

by May 15th at: http://www.cftli.org/ 

 This training is mandatory to continue receiving JAG funding 

 

http://www.cftli.org/
http://www.cftli.org/
http://www.cftli.org/


Control Board Meetings 

 Please remember that per Byrne Special Condition #20, it is 
REQUIRED that all DTFs hold a Control Board Meeting at 
least Quarterly at the minimum.   

 

 Please inform Michelle Anderson of your scheduled meeting 
date/time with ample notice before your meeting is held.   

 

 Additionally, please submit a list of attendees and written 
minutes for each meeting to be sent to me as well.   

 

 As a reminder, this Quarter's (Jan 1st-March 31st) Control 
Board Meeting minutes will be due by April 10th.  

 



Quick Notes 

 For the most part, this is data that you’re already 
collecting, just entered in a different way. 

 We built in data validation for most the questions, 
so you will run into error messages if the data 
doesn’t square. 

 Data will be reported semi-annually. 

 January 1-June 30 

 July 1-December 31 

 See accompanying data dictionary for the 
definition of specific terms. 



Basic Information 



Investigation 

 Indicate the number of investigations your 

agency initiated during the reporting period 

(January 1-June 30; July 1-December 31). 

[NOTE: Investigations initiated prior to the start 

of the reporting period should not be counted.] 

Number of Investigation Initiated 

Number of Assistance-rendered Investigations 

 



Investigation (Screen Shot) 



Arrest Incidents 

 Number of Arrest Incidents 

Street-Level 

Mid-Level 

Upper-Level 

 



Arrest Incidents (Screen Shot) 



People Arrested 

 Number of People Arrested 

Street-Level 

Mid-Level 

Upper-Level 

 Number of Offenders with Previous Weapons 

Charges within the Past 5 Years 

 Number of Offenders with Previous History of 

Violent Crime within the Past 5 Years 

 



People Arrested (Screen Shot) 



Validation 

 Number of People Arrested at Street, Mid, and/or 

Upper Level should be equal to or greater than the 

Number of Street, Mid, and/or Upper Level Arrests 

 Number of offenders with previous weapons 

charges within the past 5 years should be equal to 

or less than the total number of people arrested. 

 Number of offenders with history of violent crime 

charges within the past 5 years should be equal to 

or less than the total number of people arrested. 

 



Offender Data 

 Number of Juvenile Offenders 

 Number of Adult Offenders 

 

 The total number of adult and juvenile offenders 

should be equal to the number of people arrested 



Offender Data (Screen Shot) 



Drugs that Contribute to Crime in your 

Service Area 

 Drug that Most Contributes to Violent Crime 

 Drug that Most Contributes to Property Crime 

 Choose only ONE drug for each type of crime 

 Heroin 

 Cocaine 

 Crack 

 Commercial-grade 

 Hydroponic Marijuana 

 Meth (e.g., ICE, Crystal, etc.) 

 Ecstasy/ MDMA 

 Prescription Medications (e.g., 

Oxycodone, Xanax, Vicodin, 

Lortab) 

 Salvia 

 Psilocybin 

 Acid (LSD) 

 Other 



Drugs that Contribute to Crime (Screen 

Shot) 



Charges 

 Number of Felony Charges 

 Number of Misdemeanor Charges 

 Number of Non-drug Related Charges 

 

The total number of charges should be equal to or 

greater than the total number of people arrested. 



Charges (Screen Shot) 



Prosecution (Current Reporting Period) 

 Number of Defendants’ Cases Accepted for State 
Prosecution only 

 Number of Defendants’ Cases Accepted for Federal 
Prosecution only 

 Number of Defendants’ Cases Accepted for Both State 
and Federal Prosecution 

 Number of Defendants’ Cases Sent Back for Further 
Investigation 

 The sum of the above cases should be equal to or 
less than the total number of people arrested. 



Current Reporting Period Prosecution 

(Screen Shot) 



Prosecution (Previous Reporting Period) 

 Number of Defendants’ Cases Accepted for State 

Prosecution only 

 Number of Defendants’ Cases Accepted for Federal 

Prosecution only 

 Number of Defendants’ Cases Accepted for Both State 

and Federal Prosecution 

 Number of Defendants’ Cases Sent Back for Further 

Investigation 

 Please enter “0” for the Jan. 1 to June 30 reporting 

period, and enter the actual number of cases for the 

July 1 to Dec. 31 reporting period. 

 



Prosecution (Previous Reporting Period) 

 For example, when you report for the July to 
December data, the cases you started investigations on 
in the January to June reporting period, 5 cases got 
accepted for state prosecution only, 1 cases got 
accepted for federal prosecution only, 2 cases got 
accepted for both state and federal prosecution, and 0 
cases got sent back for further investigation. Then you 
need to enter the numbers accordingly. 

 This only applies to the July-December reporting 
period. Because the DTF grant runs on a calendar year 
basis. 

 



Previous Reporting Period Prosecution 

(Screen Shot) 



Counties Served 

 Please select ALL the counties that your DTF Serves 

 



Drugs Seized 

 Please select ALL types of drugs that your DTF 

has seized 

  Heroin 

 Cocaine 

 Crack 

 Commercial-grade 

 Hydroponic Marijuana 

 Meth (e.g., ICE, Crystal, etc.) 

 Ecstasy/ MDMA 

 Prescription Medications (e.g., 

Oxycodone, Xanax, Vicodin, 

Lortab) 

 Salvia 

 Psilocybin 

 Acid (LSD) 

 Other 



Amount of Drugs Seized 

 Please enter the amount of drugs seized in grams in 

each of the counties you served.  If you seized none 

of a particular kind of drug in one county, please 

put “0.” For your convenience, conversion notes are 

provided below to help you convert ounces, pounds 

and kilograms into grams. 

 1 ounce = 28 grams 

 1 pound = 454 grams 

 1 kilogram = 1,000 grams 

 



Amount of Drugs Seized (cont’d) 

 Example: Seized Heroin and Cocaine from Appling 

and Atkinson counties 



Pill Box Drop Program 

 Do you have a pill box drop program? 

Yes 

No 



Pill Box Drop Program (cont’d) 

 If yes, what was the total weight (in lbs) collected? 



Undercover Buys 

 Does the DTF engage in any undercover buys?  

 Yes 

No 

 

 

 

 If yes, how many undercover buys did your DTF conduct 

in the past 6 months? 

 



Undercover Buys Illegal Drugs Units  



Undercover Buys Illegal Drug Price 

 Example: DTF bought Heroin in 1/10 gram package 
and Cocaine in 1 gram package. 

 

 

 

 

 

 Not GBI or HIDTA standard values, but the actual street 
value in your area.  If values vary by county, please 
take the average. 

 



Undercover Buys Prescription Drugs Units 



Undercover Buys Prescription Drugs Price 

 Example: DTF bought Oxycodone in 10mg Tablet 
package, Vicodin in 5mg Tablet package, Xanax in1mg 
Tablet package. 

 

 

 

 

 

 Not GBI or HIDTA standard values, but the actual street 
value in your area.  If values vary by county, please 
take the average. 

 

 



Warrants 

 How many search warrants did you serve in the 

past 6 months? 

 How many 4th amendment searches did you engage 

in the past 6 months? 

 



Seizures & Forfeitures 

 Indicate the number of search warrants your task force served that led to:  

 Drug Seizures 

 Cash Asset Seizures 

 Actionable Intelligence 

 Property Seizures 

 Firearms Seizures 

 Arrests 

 Nothing at All 

 Number of Properties Forfeited 

 Value of Assets Forfeited to the DTF (in dollars) 

 

 Please be sure the total number of search warrants is at least equal to or 

greater than the total number of warrants served.  A single warrant may 

have lead to more than one of the outcomes above. 



Warrants Outcome (Screen Shot) 



Interdictions 

 Number of Marijuana-growing operations 

dismantled 

 Number of Drug Labs Destroyed 

 Number of Drug Trafficking Organizations  

Disrupted 

 Number of Drug Trafficking Organizations 

Dismantled 

 



Interdictions (Screen Shot) 



Open-Air Drug Markets 

 Are there any Open-Air Drug Markets in the area 

that your DTF serves? 

 Yes 

 No 

 



Open-Air Drug Markets (cont’d) 

 Does your DTF target these Open-Air Drug 

Markets? 



Open-Air Drug Markets (cont’d) 

 How many people did your DTF arrest from these 

Open-Air Drug Markets in the past 6 months? 

 

 

 

 The number of people arrested from these Open-

Air Drug Markets should be equal to or less than 

the total people arrested by your DTF in the past 6 

months. 



Training & Outreach 

 Indicate the number of individuals and/or groups 

to which your agency has presented or provided 

training. 

 Number of Schools 

 Number of Students 

 Number of Civic Groups (e.g., Boys and Girls Club, etc.) 

 Number of Civic Groups Members 

 Number of Community Meetings 

 Number of Community Outreach Sessions 

 



Training & Outreach (Screen Shot) 



School Outreach Sessions Curriculum 

 Does your DTF have a curriculum for the school outreach 

sessions? 

 Yes 

 No 

 

 

 

 

 

 If yes, please describe the curriculum. (200 characters MAX) 

 



K-9 Missions/ Utilization 

 Is your agency a K-9 Unit? 

 Yes 

 No 

 Please indicate the number of searches conducted and the 

number of handlers trained. 

 

 

 

 Building Searches 

 School Searches 

 Vehicle Searches 

 Drug-Free Workplace 

Searches 

 Street Sweeps 

 Demos 

 Interdiction and Road 

Checks 

 Bombs / Explosive 

Detection 

 Firearms Detection 

 Human Scent Detection 

 Number of Handlers 

Trained 



K-9 (Screen Shot) 



Confirmation Page 



Final Notes 

 The New DTF Reporting Tool will have a summary 

page that you may print for your records. 

 There will be a warning page, so no more clicking 

submit without being able to make changes. 

 The DTF Reporting Tool is a living document. While 

we will not make large sweeping changes for years 

to come, there may be minor changes from time to 

time. 

 



SAR 

 If you have a personnel change, please make sure 
that you submit Subgrant Adjustment Requests 
(SARs) to your assigned Auditor or Grants Specialist 

 Please note that all fiscal documents/questions 
should be directed to Crystal Crews as well. 

 Crystal Crews 

   Grants Specialist 

   Crystal.Crews@cjcc.ga.gov 

   404-654-1963 

 

mailto:Crystal.Crews@cjcc.ga.gov


Contacts 

 Ren Yang Hafner, Operations Analyst, SAC 

 404-654-5692 Office 

 404-657-1957 Fax 

 Ren.Hafner@cjcc.ga.gov 

 Michelle Anderson, Planning and Policy Development Specialist 

 404-657-1962 Office 

 404-657-1957 Fax 

 Michelle.Anderson@cjcc.ga.gov 

 Crystal Crews, Grants Specialist 

 404-657-1963 Office 

 404-657-1957 Fax 

 Crystal.Crews@cjcc.ga.gov 

 

 

 



Questions 


